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3BepHeHHs aupeKkTopa

[HaHuii 3BIT Npo ynpasniHHA NiAroTOBMNEHUI BiANOBIAHO 40 BUMOr 3aKkoHy YkpaiHu «[1po
Byxrantepcbkuil 06nik Ta iHaHCOBY 3BITHICTL B YkpaiHi» Big 16 nunHst 1999 poky Ne 996,
fle 3asHayeHo: «3BiT NpoO ynpaeniHHA — LUe OOKYMEHT, WO MIiCTUTb (iHaHCOBY Ta
HediHaHcoBY iHdOpPMAaLiD, fKa XapakTepuaye CTaH | MepenekTUBM  POIBUTKY
nianpUeMcTBa Ta PO3KPMBAC OCHIOBII PUINKMA HCBUIHAYCHOCTI MOro AisnbHOCTI».

Bignosiaiio, METOIO NiAFOTOBKU LbOro 3BiTy Mpo ylpaslliHHA € PO3KpUI 5 iHdopMaLii 1po
eKolloMiti, dillalicoBi, exonoriii Ta couianulli acnektu AianuHocti MNpueaTHoro
nignpuemcisa «Hopdik», WO [O03BOMWUTL KOPWUCTyBayam npuimatu obrpyHTOBaHi
PILLEHHA Ha OCHOBI PO3YMIHHA AiANBHOCTI MIANPUEMCTBA, PU3UKIB | MOXIMBOCTEN,
NOB'A3aHNX 3 HOro BISHECOM, a 1aKOX [IJIAHIB | [IEPCIIEKTUB PO3BUTKY.

Llen 3BiT npo ynpasniHHA oxonmtoe nepiog AisnsHocTi MM «Hopaik» 3 01 ciyHa go 31
rpyaHa 2021 poky. MNpwu nigroToBui 3BiTy MW MOCNyroByBanucs KpUTERIAMU CYTTEBOCTI,
MOBHOTW, [JOCTOBIPHOCTI, CBOEYACHOCTI Ta KOPUCHOCTI iHchopmaLlii, LWo nogaeTscs. Pazom
3 TUM, iHbopMaLlif NPo nnaHu Ta Hamipu NiANPUEMCTBA, Ska MICTUTbLCS Y AaHOMY 3BiTi
Npo YNpaBniHHS, Mae€ OLUIHOYHWIA XapakTep i He MOXe posrnsagatucs B AKOCTI
3000B'13aHHS UM 0bOB'A3Ky, BIATOrO 11a cebe NiANPUCMCTBOM.

MM «Hopaik» 3aiicH0e BMOoOyBaHHS NpUPOAHOro rasy Ta Woro peanisalito Ha PUHKY
npupoaHoro rasy. ¥ 2021 poui Komnarii Bganocs sOibwmin obcH BMLOOYBAHHA
lpuponHoro rasy npotu 2020 poky Ha 10% . Y 20271 poui 36ygoBaHo, 06naLLTOBAHO Ta
BBEAEHO B eKkcnnyaTtauito Asi ceepanosunun: KonogHuubka Ne8 ta KonogHuubka Ne9.

Y 3BITHOMY poLi YMCTUIA foXig nignpuemMcTBa cknas 964,7 MIH. IPH., a CYKyrnHa BapTiCTb
aktueis cknana 1090,4MnH. rpH.

Lli Ta iHWi [OCArHEeHHs [O03BOMANTL KEPIBHUUTBY Ta KONMEKTUBY MianpuemcTea 3
ONTUMIBMOM AMBUTUCA Yy MainbyTHe. [ocBig, npodeciiHMiA niaxig, BUKOPUCTaHHSA
cyyacHuX TexHonorii OyagisHMUTBA, BignoBiganbHicTe — Bce Ue pobutk MMM «Hopaik»
HaginHUM OiNOBUM NapTHEPOM AnA 3auikaBNeHUX CTOPIH.

Aupekrop MM «Hopalk» C.3.Kosuubkuii
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IHpbopMaLlis Npo komnaHiko

MpusaTtHe manpuemcteo «Hoppik» Oyno cTBopene y 2005 poui ons peanisauii
MPOEKTHUX Ta OyLiBenbHO-MOHTaXHUX pobiT B HadTorazonobysHill, HadTOXIMIYHIN
MPOMUCHOBOCTI, eHepreTuui Ta iHWKNX rany3ax BUpoGHULTBa. OCHOBHUMY HanpsaMamu
BiANLHOCTI NiANpUEMCTBA CTanN:

o OyAiBHULTBO MaricTpank!uxX ra3onpoBoAis, HaTONPOAYKTONPOBOAIB, BOLOIOHIB,
CUCTEM a30110C [ aHaHHH,

e  OyAiBHWLTBO KOMNPECOPHUX Ta HACOGHNX ClAHLIl,

e 0bnalluTyBaHHS rasoBuX Ta HAMTOBUX POAOBWLL

e TEXHIYHA Hial HoCIVKa MALLWH, MeXaHi3miB, ycTaTkyBaHHA NigsluilLeHol HeGeanekw,
a came 6ypororo ofnagHaHHA, NOCYAWH, WO MPaLioTh M  TUCKOM,
BaHTaXONIAIIManbHUX KpaHiB Ta [HWOTO TEXHOMNOTYHOro ycTaTKyBaHHs o6'eKTiB
HagTorasoBmaoByBHOI Ta HadTo-rasonepepoBHOT MPOMUCTIOBOCTI;

e OyaiBHMUTBO 06’¢KTiB BMPOBHWYOrO Ta UMBINLHOrO NpUsHaYeHHs (asToaopir,
eHeprosabesneyeHHs, BofosabesneyeHHs, kaHanisawil Ta iHwe);

e TPOeKTHI poboTu Ta pospobneHHs cneuianbHnX po3ginie NpoexTis;

e BUNOOYBaHHA Ta pearnisatlis NPUPOHOra rasy

Bracnipoxk nposeferoi B 2019 poui peopranisauii MM «Hopaik»y wnsxom ouginy is
NiANPUEMCTBA HOBOCTBOPEHOT IopUAMYHOT ocobu — TOB «HOPAIK-BY [y, o sxoiy 2019
poli riepefiluna Bca martepiansHo-TexHiuna 6asa y chepi GynisenbHUX pobiT, OCHOBHUM
Bugom giansHocTi [ «llopgik» 3 2019 poky Crao BuUoByBaHHS HPUPOLHOIO 183y (a
Moro peanisauis Ha pUHKY NpUPOAHOTO rasy.

AN «Hopaik» y 3BiTHOMY poui 3aiiicHioBaB AIANLHICTL i3 BUA0GYBaHHA NPUPOAHOTO rasy
Ha TepuTopll JibBiBcbko! ofnacti. [lignpueMcTBo HaneMUTL A0 TpyNyM  KOMAaHin
«3axigHagpacepsic», sika O6yna cteopeHa y 2014 poui i, kpim MMM «Hopaik», Brrovae,
3okpema, Taki komnadii. TOB «3axigHagpacepsic», MM «Mpoekt-bya», TOB «[M
«YkpcneusamosrnenHsa», TOB «[eo-Hapgpa-liBect», [OB «bypoBa kommnaHis
«[opusoHTu», TOB «leoposeigkas, TOB «Hopaik-Byny».

Komnanii rpynv BonogiioTe Npanom Ha L4OCNiAN0-NPOMUCTIODBY POIPoBKY pOAOBULL HApTH
| tiprpogiioio 1asy na Jilyenalidgimx glisikax y Jaxigiiin Ypalil.

FConosHWMY ApuHLmMnamu poboTu MM «Hoppiks € npodecitHnil Niaxig Ha KoXHIA cTagil
3MiNCHEHHs JocRiAHO NpoMncronol po3pobkW, SKICHE BUKOHaHHS B3ATMX Ha cebe
3000B'A3aHL, MakcumManbHa BiANoBIAaNbHICTL 3a peaynbTaT BUKOHYBaHUX pobiT.

HAna supiwetiiin Bupobivinx sasgaliL NANPUECMGIBO Mae y BIACHOCH 7 CBEPLIIOBUH Ha
KonoaHuubkoMy pofoBuLLi, ycTaHoBKY niarotoeku rasy KonofHwueka, aBTOTPAHCIOPT,
TexHororiyHe obnagHaHHA Ta IHCTPYMEHTU.

MianpueMcTBO Mae B CBOEMY PO3NOPAAKEHHI NOCTIMHWA LWITAT BUCOKOKBanitikoBaHKX
criewianicTie, Aki 6araTo pokis yCniLlLHO NpalilolTs Y cepi rasoBoi NPOMUCTOBOCTI.

[Ana 3giicHeHHs HaBeneHo! BULUE [AIAMbHOCTI MANPUEMCTBO OTPUMAanNo HeoOXiaHWiA
CNeudo3BIiT Ha KOPUCTYBAHHA Haapamu,
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Pe3ynbTaT OisiNLHOCTI

3abesnevyeHHs1 BUCOKOT pesynbTaTUBHOCTI BisHecy € oAHUM 3 npiopuUTeTiB cuctemu
ynpasnidHa [ «Hopgik». Y 3BiTHOMY poui 1H4HPUMEMCTBO Cy T1€B0O 30iNBLLMIIO HOXiZ Bif
peanisauil npogykuii Ta YicTMn NpubyTok. Ha ue BNAnHYNO K 30inbLUeHHst BuBOOYTKY
Ha 10%, Tax [ 3HaYHW pICT UiH Ha NPUPOSHUIA ras,

Tabnuysa 1. Pesynbmamu OisnsHocmi [T «Hopdiky 3a 2020-2021 poku

Ne I'! 2021 bi 2020 pi Bigxunatiin

ain OKa3HWK piK piK aBCOn. %
Uunetuia  poxig Big  peanizauil

1 | npoaykull (ToBapis, po®IT, nocnyr), | 964 700 236 568 728 132 307,7
TUC. TPH.
MpubyTok Big onepauiiHol

2 HiAALHOCTI, TH. FPH. 689 378 146 567 542 811 370,4
YucTuii NpubyToK, TUC. MPH. 576 116 81 911 484 205 603,3
PenTabenbHicTe peanisauii  3a

4 onepauiitHum npubyTkom, % 71,5 62,0 9,5 X

5 PenrabenbliicTe  peanisauii 2a 59,7 34.6 251 XXX

YMCTUM NpUBYTKOM, %

3Raxaloun Ha 3poCTaHHA PUHKOBUX UiH Ha npupoaHuin ras MMM «Hopaik» oTpumano
3pocTanna NpubyTKy sK Big onepaudifHol AisnbHOCT, Tak i 4YucToro npubyTky Bin
thiHaHcoBo-rocnogapceKol giansHocTi. PiBeHb peHTabensHocTi peanizauil y 2021 poui
Ha NiANPUEMCTBI CKNase:

e o onepatiindomy npubytky: 71,5% (y 2020 potii — 62,0%);
e o yucTomy npubyTry: 59,7/% (y 2020 poul — 34,6%).

Takum vnHoM, peHTabeneHicTs peanisadii y 2021poui 6yna Bucokalo.

NMikBigHICcTL Ta 3000B’A3aHHA

YnpaeniHHa NIKBIAHICTIO, TOOTO 3faTHICTIO eyl ekTa rocnofjapioBaHHs po3paxoByBaTUCA
33 NOTOYHUMM 3000B’A3aHHAMM | 3abe3neveHHAMN LWNAXOM NepPeTBOPEHHA aKTURIB Y
rpoil, € OfHWUM 3 TOSIOBHMX Hanpsmie edmeKTUBHOrO (hIHAHCOBOTO YhpasiHHA
nanpueMcTROM  TICHO NOB’A3AHO0 3 NIKBIAHICTIO € NNAaToCNPOMOXHICTE NiATIPUEMCTRA
(Aoro 3 aTHICTL noralllaTi HasBHMMM FPOLIOBMMM pecypcamy NoTouHi 30008’A3aHHs
HeranHo, 3a NepLllold BUMOTOK KPeAUTOPIB), a TakoX nigTPUMaHHA ONTUMAIlbHOI
CTPYKTYPU AKTUBIB | NACUBIB.

Y 2021 poui nepesaxHa 6inbwicte axtusie [ «Hopgik» npunagana Ha
cepegHoonikeigHi aktuen {gebitopcoka saboproeaHicth) (Tabn.2). NopisHsHo 3 2020
POKOM, YacTka cepefHbonikeianux aktmneie y 2021 poui spocna — 3 39,33% 00 76,21%, a
yacTKka HenikeiaHWX akTUBIB, HaBnaky, Bnana — 3 53,80% no 15,43%, Takox HecyTTeBo
3pocria W 4acTka BUCOKOMIKBIAHUX aKTUBIB (FPOLLOBUX KOLWITIB Ta iX eKsisaneHTis) i3
6,72% po 8,33% BignoBigHO, WO € NO3UTUBHUM YMHHWKOM Y RIABULLEHHI NOTOYHOT

NIaTOCNPOMOXKHOCTI NiANPUEMCTBA.
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Tabnuys 2. pyriysanHs akmusie M1 «Hopdik» 3a pisHem niksioHocmi

Nata
31.12.2021 31.12.2020
MokasHuK
cyma, The. vacrka, % cyma, Te. vacTtka, %
rpH. rpH.

Buicokonikeigi akTuen A1 90 820 8,33 34 890 6,72
CepepgHboniksigHi axtuem A2 831 015 76,21 204 158 39,33
HuakKONKBIAHI aKTNRK A3 288 0,03 769 0,156
HenikgifiHi akTMBY A4 168 2/ / 15,43 279 230 53,80
BanaHc 1 090 400 100,00 519 047 100,00

TaxkuM 4uioM, YacTka BUCOKOMIKBIAHWX Ta CepenHbOoniKBIAHMX akTURIE cknagae 84,54%
Y 3araribHUX aktusax nignpuemcrtsa. A saranbhuil npupict aktueis y 20271poui Ha 571
353T1uc.rpH. abo na 110% nopisHaHo i3 2020poKkoM € CBIAYEHHAM 3HAYHOTC 3MILIHEHHS
£KOHOMIYHOro NoTeHuiany nignpuemcTea.

Y 2021 poui nopieHsiHo 3 2020 pokoMm, y 3B’S3KY i3 3HAa4YHMM POCTOM LiH Ha NpPUPOAHUIA
ras sHavHo 3pocna paebitopcbka 3aboproBaHicTs 3a npogykuio, Toeapu ( poboTy,
nocnyru}, 3 19 729 Tuc.rpH. Ha 31.12.2020poky ao 214 751tuc.rpHd Ha 31.12.2021poky.
Takoxw spocrnia iHwa noTtouHa gebitopceka 3abopropanicts i3 183 218Tuc.rpH. Ha
31.12.2020poky pgo 614 365tuc.rpH. Ha 31.12.2021poky. Yca BkaszaHa pebitopcbka
3aDOProRaHICTL HE € MPOTEPMIHOBAHOK Ta HE € 3HeL|HeHOK

Y cTtpyktypl nacusie M «Hopgik» Hahbinblly 4acTKy nocigakTe CTIMKI nacveu, SK
BIAMNOBIAAOTE BeNWYUHI  BIACHOTO Kanitany MignpuemMcTsa. X vacTka HesHauHo
3umavnacs Ha 31.12.2021poky npotu 31.12.2020poky i cknana 84,83% i 93,44%
BignosigHo. (Tabn. 3).

Tabnuus 3. [ pynysaHnsa nacusis [T «Hopdik» 3a mepmiHogicmio nozawieHHs

LOata
31.12.2021 31.12.2020
MNokazHuk
Cw:i‘ H?MC' vactea, % Cym:i';m' vaeTka, %
TepMiHOBI 3060B'A3aHHS M1 154 570 14,18 24 563 4,73
I loTouHl aobor'asaHHs [ 12 18/ 0,07 6/9 0,13
HosrocTpokosi 30608'A3aHHA 13 10 100 0,93 8799 1,70
Criki nacwew N4 024 843 84 83 485 006 93,44
Fanaxc 1090400 | 100,00 510 047 100,00

HesBakaroun Ha HesHadHe 3HWKEHHS CTIKMX nacuiis, MoxHa cTBepAxyeatu, wo [l
«Hopgik» Mae BWUCOKWA piBeHb He3aneXHOCTi Bif, 30BHILHIX mprepen (iHaHCyBaHHA
cTaHoM Ha KiHelb 2021 poky, gk ue 6yro i Ha Kineub 2020poky.

YacTku 4OBrocTpOKOBYX Ta NOTOUYHMX 3000R'A3aHb 3a 3BITHMI Pik MaXe He 3MIHUMUCH
nopieHaHo i3 2020pokomM, a uyacTka TepmiHOBUX 3000B'AsaHb 3pocna 3 4,73% Ha
31.12.2020p. no 14,18% Ha 31.12.2021p.,B OCHOBHOMY 3a paxyHoK 3000B’A3aHbL nepeq
DIOHKETOM, CTPOK cnnaTty axux Ha 31.12.2021p. We He HacTas.
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Ona BusABneHHs abconmoTHO! nikeigHocTi GanaHcy nianpuemcTsa, HeobXigHo
NePeKOHATUGH B OfIHOYACHOMY BUKOHAHHI TPHOX YMOB:

A1=zT11, A2=T12, A3zM3

Hna nokaanukis Ganancy T «Hopgik» Ha 31.12.2021 poky BUKOHYETBCSH Apyra YMOBa,
Ta He BUKOHYE 1bCHA Tleplia | IPeis, HPOIe Yacka BUCOKO 1a CepeliHbOJIIKBILHUX aKIUBIB
( rpolloBUX KOLITIB Ta, NepeBaxHO, NOTOYHOT pebiropcbkol 3aboproBaHOCT) 3HaYHO
llepesutlye yci 3000B'A3aHHsA. Pasom 3 TUM, HesBuKoHaHwn ymosu Al = 11 He ¢
cBiaveHHAM npobnemu nignpueMcTBa 3 FikigHiCTO, 60 s cTrabinbHO Npagiounx
nianpueMcTs HeMae EKOHOMIYHOTO CeHCy YTBOPKBATW HaAMULIKOBI  3anacu
BUCOKOJIIKBILHNX akIuiis, 10010 1polel i HO TOYRKUX PIHAHCOBUX IHBEC TMLIA, af0 LWITYYHO
3HWKYBaTU PIBEHb NOTOMHOT KpedU 1opChKOT 3a0proBaHocTi (TepMIHOBUX 3000B’138Hb).

MM «Hopgik» nosHicTIO BiANOBIAAE BUMO3I LLOAO NOTOYHOI NMiKBIAHOCTI:

Al+A22T11+ 12
Bucokuin piseHb niksigHocTi [l «Hopgik» nigTBepaKyloThCA | 3@ [ONOMOrol CUCTEeMU
KoediyieHTIB NiKBIAHOCTI Ta (hiHaHcoro! HeaanexHocTi (Tabn. 4).

Tabnuys 4. BIOHOCH! noKasHuku MiKeiOHOCMi ma hiHaHcosol HesanexHocmi [
«Hopdik»

MokasHuK Aara
31.12.2021 31.12.2020
KoedhiuienT abcontoTHoT ﬂiKBf,D,H?C_‘!_’_i._”_“ ) 0,58 Wju 38
KoedilieHT Wwanakoi nikeigHoCTi 5,93 9,49
KoedillieHT 3aranbHol niksigHOCTI 5,94 9,50
[KoediLieHT 3aboprosaHocrTi - 0,15 0.07
KoeitliHT asrosomii 0,85 0,93

3ukpeMa, Ha KiHeub 202 | poky koediuleH! 3alaiibHOl JIKBILHOCIH (1loKasye 3fatHICIb
NiANPUEMCTRA NOKPUBATW CBOT NMOTOYHI 3060B’A3aHHA 33 paxyHoK 0BOpOTHUX akTUBIB)
cknagae b,94 npn pexoMeHaoBaHOMY sHaueHHi = 1,0, a koedilieHT WBnAKoT NikBigHOCTI,
AKNIN NOKa3Ye AKY YacTUHY NOTOYHUX 3000B'A3aHb NIANPUEMCTBO CIPOMOXKHE NoracuTiu
3a paxyHok Hambinbll niksifHMx oBopoTHux kowTie — 5,93 npu pekomeHZoBaHOMY
3HauJeHHi 2 0,6-0,8.

KoediuieHT abcontoTHoT MikBigHOCTI (Nokasye 34aTHICTL NiGNPUEMCTBa NMOKpUBaTU CBOT
noTouHi 3000B'A3aHHA 3a paxyHOK Haibinbil NiKBIAHOT YacTUHW aKTUBIB — TPOLLOBUX
KOLUTIB Ta iX eKBIBANEHTIR) € TaKOXK 3Ha4YHO BULLIMM Hopmu: 0,58 npu pekomMeHLOBaHOMY
3HaveHHi = 0,2-0,25.

KoediuieHT 3aboproeaHocTi Ta asToHOMmIil ceiguath npo Te, wo TN «Hopgik» €
HesaneXHWM Bifl 30BHilUHIX [pKepen diHaHcyBaHHA. Tak, peKoMeHOoBaHe 3HaueHHs
xoedilieHTa aBTOHOMIT cknapae = 0,5, a paktuyHe (ctanom Ha 31.12.2021 poky) - 0,85.
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I «Hopaik» mae niksigHy cTpykTypy GanaHcy i € iHaHCOBO CTIMKUM NiaNPUEMCTBOM,
34aTHUM Y NOBHOMY 00casi nokpueaTy CBOT 3060B’'s13aHHA 3a PaXyHOK BIIACHUX KOLUTIB.

EKkonorivri acnekrtu

3aincHiooun poboTy B HadTorasogobyeHIn npomucnosocTi, I «Hopgik» GaraTto yearu
npuainge npobnemam crarnore po3sBUTKY Ta 3axWCTy HABKOMMLLHBOTO CepefOBWLLE.
MeToo manpremMcTBa € 4OCATHEHHS eKoMNOorivyHKX Linei Ta 3annaHoBaHuX pesynbTaTiB
CUCTEMW EKOSTOTIYHOro YNpaeniHHA, aki OyayTh KOPUCHUMIK SIK ANA GOBKINNA, Tak i js
MIANPUEMGTRA Td HOTO 3aLliKaBHe X Clopil.

YeBiAoOMIIOKYM BiANOBIganeHICTe Nepes CYCniNbCTBOM 3a pesynbTaTh BNMMBY HalLOl
AIANLHOCT Ha A0BKINAA, NPIOPUTETHUM HANPSAMKOM NPOBaMKeHHs po6oTH € AOTPUMAaHHS
€KOMOorivYHOT NoniTuKK, sAka BasyeThes Ha TaKuX NpUHUMNax:

° AOTPUMAaHHA BUMOT YMHHOIO 3akOHOZaBCTBA YKpalHWU, HOPM HYUHHNX MKHAPROOHUX
AOroBOpiB, CTaHAapTiB, HOPMAaTUBHO-NPABOBMX aKTiB y cepi OXOopoHu
NMPUPOOHOro HABKOMULLIHBLOIO CepefoBuLLa;

e BiAKPUTICTL €KonorivyHOT AiANBHOCTI i cniBnpaus i3 3auikaBneHuMn CTopoHamMmn y
cdyepi OXOPOHK HOBKIJIA 12 NIATPUMAHHS 3B'513KY 3 MICLEBOI rpoMafoto;

® 33CTOCYBaHHA BILIOBILUHUX TEXHOIIOHA UHS  HoHepelKeHHA | MiHiMisauil
HeraTMBHOFO BMIUBY Ha AOBKINNSA Npy NpoeKTyBaHHi, OyAiBHMUTEI, ekcnnyarauii
06’exTiB i3 BUOOOYTKY Ta TPAHCMOPTYBaKHI rasy i HadTu;

o 3HWKEeHHA PU3NKID BUHKMKHCHHA aBapitHnX cuTyaLii, Hebeane4vHux Ana L4OBKINNS;

e [IOCTIHE NOKPALLEHHS CUCTEMM EKONOMMHOrO YNpaBniHHA Ha NigNpUeMCTR.

[ «Hopgik» peanizoBye NPUHLMNKU eKONOMYHOT NONITUKK LLNAXOM:

° BpaxyBaHHA BNITMBY 30BHILLHIX hakTopiB y cdhepi OXOPOHWN AOBKINNS,

e BM3HAYEHHA LiNen, saBfaHb, 3aX04iB Ta OCHOBHUX HaMNPSAMKIB 4isiNbHOCTI ¥ cihepi
OXOPOHW AOBKINNS;

° 30ICHEHHA BUPODHUYUX MPOUECIB, KEPYYWUChb TNPIOPUTETHICTIO eHepro- |
pecypcoabapiraiiig,  palionansiiora  BAKOPUCTAHHA  NpYMpoaIIMX  pecypcis,
CUpPOBUHW, MaTepianis,

e LOTPUMaIHST saKoloUaBumrx akiils, opma veHO NpasBoBnx gqokyMellils 1a liwnx
BUMOT Y Chepi OXOpOoHW AO0BKINNSA;

e 3[IICHEHHA MOHITOPUHTY, BUMIPIOBAHHA, aHanisyBaHHA Ta OLHIOBAHHA CBOET
eKororivHol aiesocTi.

MNpodheciiHuii nigxia Ha KOXHIM cTagii 3gicHeHHs OyAiBHULITBA, AKICHC BUKOHAHHS
B3sITUX Ha cebe 3060B's13atiL, MaKcUManuia BignopiganuHicTL 3a pe3ynLTaT BUKOHAT IS
NpoeKTy Ta MiHIMI3auis BNNvBY 4IANbLHOCTI NINPUEMCTBA Ha HABKOMWULLIHE CepefoBuLLle
ANs Hac € NepLUoYEproByM.

Uiri, skux nparHe gocarnytu MM «Hopaiks:

e pO3pobuTK, 3anpoBaguTy Ta NiATPUMYBATIA NPOLIECcK, NOTPIOHI ANsA Toro, wob ByTu
rOTOBUMM 40 NOTEHUiRHO HeBesneuHnx cuTyauiin Ta pearyBaHHs Ha HUX;

o npayoBaTty BesnedHo, wob YHUKHYTU posnuBy, BUKKAY abo BUNAAKOBUX CKUAIB
3abpYAHICIOUNX PEYOBUH;

e ODOMEXeHHS] KiNbKOCTI BiAX0AiB;
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e edeKTVBHE BYKOPNCTaHHA pecypcis.

3agiavioni yini e dyngamenTansiMmMn ana saxucty i saGesnedens  goGpobyTy
[POMEUAH, 3 HKUMK TIp&aLoe NIANPUEMCTBO, a Takok gns horo edektueHo! poBoTu.
KoxeH, xTo npautoe y MMM «Hopgik», pobuTk cBili BHeCOK y peaniszauilo umx uinen.

Lot sabesrneun v BUKOHAHHS ekolionqHux Linei, 11 «Hopaik» nnaxye:

e MigBuLLyBaTV OOI3HAHICTE, 3a0XOUyBaTWM Ta HaBUaTW CBOIX nNpauiBHvKis
BUKOIYBATU CROIO pOBOTY 3 HANMGKHOK NOBArOK Ta TYPOOTOK NPO HABKONULLHE
cepegoBuLle;

o 3abesnevnTyn, WO MgPALHUKKA JOTPUMYBANNCE BCTAHOBIIEHUX EKONOIYHIX Linei
KomnaHil, BUKOHYIOHK CBOKO poboTy;

e DpaTti ydacTb B ODrOBOPEHHI €KONOriYHWX AWTaHb Ta MOBIAOMASATW NPO Uini i
3aBAaHHA 0718 30BHILLHIX 3aLUikaBNeHVX CTOPIH;

¢ MATPUMYBATK 3B’S30K 3 MICLI@BOIO IPOMaLoI0;

e MOCTIAHO NPardyTu 4o NOoNinWeHHA eKoNnorivHUX NokasHKuKIB;

* NPOBOAUTW PETYNAPHUIA MOHITOPUHT AOTPUMAHHS eKONoridHux uinen.

M «Hopgik» BUMarae 4o i1puMannst EkonorluHol nonltyuky BlA koxHOMO npatyBruka. [lna
HbOro po3pobrieHi Ta BRPOBaXYKTLCS UYMCIEHHI 3aX0AW 3 OOMEXEHHs BMAWBY Ha
poBkinns (tabn. 5).

MIgHpremMeiBo  akiMBHO TIpalioe  Hal  3allpOBALKEHHSM  CUCieMn  CIpdlelivHoio
EKOMNMOrivYHOro MeHeKMEHTY Y BINoBiaHoCTI Ao cTangapty 1ISO 14001:2015 Tta cuctemu
ynpasniHHA OXOpoHOK 3A0p0R’'a Ta Beznekowo npadi 1ISO 45001:2018. MNMpadisHuku M1
«HOpAIK» CKEPUBYIU IbCH Hd HABYAHHS 12 [HABULLEHHS KBastiikalii 3 MeTOK 3a0X04EHHSA
iX nornubriopaTty ©pol dlanis | napMukY, po3BuBaTi Kap'cpy Ta  ripauiobaTu
BiAMOBIZAaNLHO CTOCOBHO ACTPUMAHHS EKOOMNYHUX BUMOT.

Tabnuysa & QOcHogui 3ax00u 3 obmexends ennusy [ «Hopdiky Ha HagxkoAUUIHE
cepedosuLye

Cepepobuule Brnwe Ha noskinns 3axoav 3 0OOMEXEeHHA BNnsY Ha JOBKINNA
Kilimar (y romy | g 4yac I‘IpOBé,EleHHFI 3MIH MiKpoknimaTy B peaynbTati glsnsHocT
yueni 3MiHa | ByfiBenbHO-MOHTaXHNX OD’eKTIE HE OMIKYETBCR, TOMY LOLATKOBUX
KnimaTty Ta | poblt  Ta  ekcnnyaTatyii | 3aXo/iR He nNapenbadaeThen
BUKMAN 00'eKIiB HEraTuBHOrO
napHuKoBUX BNNUBY He
rasia) nepeabavaeTbCs.

B xoni peanisaujii

disnbHocTi N0 BypiHHI
CBEPUIOBUH

nepeabadvaeTbesn BKpai
He3Ha4yHe Tennoee
3abpyaHeHHs ng  4ac
cnankBaHHsA rasy Ha
thakeni, a TAKOX
BUHUKHEHHS  DISUYHUX YK
XiMiYHMX asu (thakropis),
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AaKi Mo © BONMUMHYTU Ha
[HTEHCUBHICTE  COHAYHOrO
BUNPOMILIODAal IS,

TeMnepaTypy,  LWBUOKICTb
BlIpy, BOMOriCTS,
aTMocthepHi iHBEpCIT,

TPUBAMICTL TyMaHIs i iHILi
KNiMaTUYHI XapakTepucTUKu
paony

[ostpsHe
cepeilosuLe

Ly Bel IbHO-MOH 1 20KHI

poboTun - NPOAYKTK
3rOPAHHA  NanveBa  npwu
podoTi B3
ABTOTPALICNOPTY,  3DApI0

BanbH pobotn (Npoayktn
3rOpsiHHA ereKkTpodis npwu
3BapBaHHI niz vac
6y QiBENbHO-MOHTaXHWX
pobiT.

PobBoTa TexHikn, bByposol
YCIaHOBKW (& gu3erib-
enexTpocTanuil -
cnanioBaHHA Nanuea B
napouec poboTh ABUryHa
BHYTPILLHLOrQ 3ropAHH#),
npurotTysaHHa Syposoro
PO3YUHY (NUNEBUKNGN),
BUNPOBOBYRAHHA
CBeparoBuHU
{crianioBaHHA rasy).

HopumaHHs Mex caHll apHO-3axMCHOT 30HW
(arigHo Hakasy MO3 «[lpo 3aTBepaeHHs
JepxasHux caHiTapHnX npasun
nnaHyeBaHHA Ta& 3abygoBM  HaceneHux
nynirioy - Ne173  pig  10.06.1996 p.);
KOpoTKoYacHe CKOPOYEHHSA BUKUZIB
LWKIANWMBUX PEYOBUH B aTMochepy B nepion
HECMPUSITIIMBMX  METEOPONOFItIHAX  YMOB;
AOTPUMAHHSA CaHiTapHux HOpM
Aonyctumore wymy (BAeHb He MNOBUHEeH
nepepuysati 55 ab, a BHoui 45 pnb); 3

METONO HahTOrasonpossis ycTH
CBEPANOBKHN obnapgHyeTheH
NPOTUBUKUOHNM obnagHaHHAM;
BunpoGosyBaHHs CBEPANOBUHU

NPOBOAUTRECA 3 OHOYACHAM CRantoBaHHAM
rasy Ha chakeni gnst aMeHLWeHHs BNN1BY Ha
NoBiTpsiHe CepefoBULLe; OCTPUMAHHA YyCix
NPUAHATMX B NPoeKkTi  3axodis, WO
J03BONATb 36epertu nosiTpsAHE
Cepe/ioBULLES BiA MOXNMBOMO 3a0pyaHEeHHA.
Ha mexi xnTnosoi 3abynoeun Hanbnuxyoro
HacereHoro NyHKTY Big koxHoro Byposoro
MalfaHyMKa 3HAYEHHS KOHUEHTpauih no
Bcix  3abpyQHIolOYKMY  pevoBuHaX, Lo
BUKNOAKTECA B TMOBITPAHE cepeposulle,
BULje s3azHadeHUMU fukepeliamu, Bygyib
MEHLUMMIA, Hi sHadedHA TOK

Teonorive
cepeaoBuiLe

Bnnve Ha 1801101 i
cepegoBulLe npw
npoeedel il pobir 1y Jac
OyaiBerieHO-MOHTaMHNX
poGiT i excnnyarawyi
ob'eKTiB BigCYTHINA.

Bnnve Ha reonoriyxe
cepegosuLle npy pospobu
CBEPANOBUH BUABNAETLCA Y
BUFNANAI nopyLweHHn
HOPMATUBHOTO CTaHy
recnorivHore posapisy, sikui

BMilLlyE crpaturpadiyHi
Komnnekck | nigzemsi
rOpPU3OHTK 3 BIAMIHHUMUW 1O
BENNYMHI nacToBUMN

Bignosigie,  syidchelng  AHNLLeSH 1o
excnnyatauii Y He BUKINNKae HeraTUBHOro
BISIMBY  Ha  [€0JI0IHIE  CepeloBule.
Morpebu y pospobneHHi 3axogis 3
OOMEREHHHA BIIMBY HE AOBKINNA HEMAE.

3acrocyBaHH4A paLlioHansHOT KOHCTPYKUIT
CBEPASIOBUH, SIKI BKNIOYAIOTL NOCNILOBHE
NepeKkpUTTA NPObYpeHnX iHTepRanis 3
CYMICHMK YMOBAMK 0 NPOEKTHWX rMnBuH
obcagHumMmn konoHamn. OBcafHi KONOHN
LIEMEHTYHOTECH BUCOKOMILHNMM
TaMMNOHAXKHUMUK NOpTNaHaUeMeHTamMn 4o
YCTA KOXWHOT 3 CBEePANOBUH.

Hns sanobiraHHs BUHWMKHEHHS
choHTaHysaKHa B nNpoLleci OypiHHA
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Moxnuveuii
BNNMUE  Ha
nosepxHi

napaMeTpamu.
HeraTueHUNA
nepwuin  Big
MNiASEMHWN  TOPU3OHT 3
MPICHUMUA BOAMM y
BUMaAKY TPOHWKHEHHSA B
Hboro ximpeareHTis, [TMM i
DiBKUX NpoAayKTiB
hoHTaHYBaHHSA
CBepAnonuIInA

nepenbaqaroTbes Taki TEXHIUHI pilueHHRA:
BuBip KOHCTPYKUIT cBepanoBuHY, nigbip
ocBcaglinx Tpy® no miutiocTi, nigdip ryctuiiu
Byposoro posvunHy, Bubip Tny Byposoro
pPO3YUHY | XiMpeareHTiB, repMeTusaiio ycrs
CBEPANOBUHU MPOTUBUKULAHAM
ofnafnHaHHAM, HAsBRHICTL Ha GypoRrii
3aNacHOro po3vmMHy HeodXiaHoOT rycTvHN B
KinbkocTi, fka gopiBHoe 06'emMy cTBONA
CBOPAMOBUI I NPU NEPBUILIHIOMY POIKPUTTI
NPOAYKTUDBI IMX FoOpUan!ITID.

BoaHe
cepeaosuilLe

[ l4 Yac BUKOHaHHA
cnyxdosux 0GoB'sAskiB
0BCnyroByo MM
NepcoHanom Ha
MangaHuuky Yill e
notpeba y soai
rocrofapceKo-nobyToBoro
NPU3Ha4YEHHS.
Excnnyatauis YTII He
notpebye Bogu
NPOMUCOBOro
NpU3HaYeHHA Ta BUKMOYae
cKUAW ¥ BOAHI o&'exkTh.
Iig vyac 3nificHerHA

Oy liBel IbHO-MOHTEXHNX
poBIT CKMON ¥ BOOHI
of'eKTh BigCyTHI.

Brinue Ha nigsemHui soau
BIAGYTHIN,

Bigxoau B npoueci
ekcnnyaTauil ob'ekTie
(cyrnyTHbO-NNacToBa BoAA,

HrITOP
fiApaToyTBOPEHHA)
MonawmBimn  mrepenamm
aabpyfneing  Hig3emimy

rOPU3OHTIB Nif vac BypiHHA
CBEpANOBUHK 3 MpPICHMMUA

BO4AMU MOXKYTh ByTh:
. Syponwia POSHIH,
AKUIA BUKOPUCTOBYETBLCA

MpW PO3KPUTTE BOLOHOCHUX
rOpW3oHTIB B npoLuecl
OyYpiHHA CBEPONOBUHY;

. NopeTokn
MiHepanizoraHux BOL,
HIKYEneMaumnx
BOAOHOCHWX FrOPU3OHTIB.
Cknay crokis
GesnocepeHbo 3
maiaaHqmKa He
nependbavacTbCA.

IMepenbadeHo BUKOPUCTAHHS  TIPMBO3HOT
BOAM 3rAHO  YKNaAeHWX [J0roBOpiB  Ha
nocTasallils Bogu.

Y pasi BUHWKHeHHA noTpebn nocTauaHHsA
BOAU 3fiCHIOBATUMETRCA 3rigHO
3aKrlYeHuX AoroBopiB i3 cneuianiacraHum
AiANPUEMCTBOM.

MpW BUKOHAHHI TEeXHONOrivYHOro npouecy
MAroToOBKM NPUPOAHOro rasy oOvikKyeTbCsA
YTBOPEHHA CYNYTHBO-NNACTOBOT BOAM, AKa
abepiratuMeTLCs y Npusliadennx gna uLoro
eMHacTAX (emHocTi anda 3bopy CMNB) [lns
3abupadda  CIIB  ana  BuBe3eHHA Ha
yTunisadico 3 emHocTi 3abupadHs ClNB
NPOBOAUTLCA aBTOLMCTEPHOI.

Bigxonun, yreopeHi nif Yac ekcnnyaraujl
of’'ekTiB, nepenarwdTLCa CneuianizoBaHomy
nignpmemcTey  Ha  nepepobrieHHa  Ta
YTUM3aUWo, 3srigHo YKNadeHoi yrodw, Ha
of’ekTax BCTaHORMNEHI BioTyaneTn.

Bypilnia ceepanosuiiv nig kolAyKTop Ta

npomiialy  koriolly  na  leoGpobneliomy
MMIMHUCTOMY  PO3YMHI, HaginHa izonsuis
iHTepBanis 3ansraHxs BOAOHOCHMX
FOPV30HTIB LeMEHTHUM PO3YAHOM;
ytunisauis  Bypobux  pigxogio;  abip,

BUKOPWUCTaHHA [ OYWMLLEHHS CTIMHUX BOA.
Odouwjoei sogwn 30MpalOTbECA B EMHICTE
byposux CTIMHMX BOA, depe3 noTkY, Wwo
onoscyoTs OYpOBUA, CUINOBUK, HaCOCHWHA
MaiaaH4yMK, a Tako OCnoK npuUroTyBaHHA
NPOMUBHOT pigUHU.
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pryHT

Min 4ac azemnepuitHuX Ta
ByaiBenbHO-MOHTaKHIX
pobiT HE3HA I WA
IMMYECOBMA  BNMMB  HA
BEPXIHn pogroUni Wwap,

Mia vac ekcnnyaTaui YMI
HElaTUBHAR BNNUB Ha
MOYHT BigCyTHIl,

3asHae BNNUBY Big TEXHIKK,
(L0 BUKOPUCTOBYETLCS ANA
MOHTaXHUX, nigiiMmansHo-
TPaHCHNOPTHWX Ta
3eMnaHnxX poBiT, a Takox y
BUNagKy 3abpygHeHHA
PigKMMy Bigxogamm
BYPiHHSA, WO BMILLYIOTL
XiMpearenTy. MNigroToBei
poboTh (po3miTKa Ta
NMaHyBaHHA MahgaH4yuKa
AN BCTaHOBMNEHHA
bypoeoro BepctaTy),
npomusaHHa eubow
CBEPANOBUHW Ta KPINNEHHs
CBEePANOBUHU, AeMOHTaMH]
poboTn (BuBE3eHHA
BypoBoro yotatiyeal hs)

CpyHT, BUNASKORO 3al0pyalieHuin
HapTonpoAyKTaMy, nNIANArae  BUMYYeHHS
ANA NoAanLWoro BigHoBeHHs. MNpuiAHATI B
MPOoeKT! 3axoau 3anobiraloTe 3a6pyAHEHHID
PRYHTY Ta 3HWKEHHIO POLHOHOCTI 3eMenbHUX
yrifb. Y BuUnapgky 3abpyuHeHHs XiMiYHUMU
peareHTamm FPYHT  3B'S3veThes KE:]
Aonomoroto agcopbelty tany «CraBnony;
nicns  3aKiHYeHHH  OylisensHux  po6iT,
nepefbadeHo nNpoBefeHHA pekynbTUBaL;
Ha ob'ekiax seradoslien] Blolyaiten

30epeeHHs  poAKMOro  Wapy  FpyHTY
nopenbatiae  BXMWUTTA  3axodis  LWoAao
3anoBiraHHs Woro 3abpyaHeHHA pigkumu |
TBEpAMMW Bigxodamu B npoueci BypiHHA.
3HATTA Ta CKNagyBaHHA B KaraTu poa4oro
wapy rpyHTy Ha ©OypoBOoMy MangaHuuky
3abeaneuye noro 30epiraHHsA Bifl
3abpynHeHHsA 3 Lieto METO
nepenbavacTLC 3HATTA IPYHTY B MEeXax
bypoeoi nnowagku. Lo6 nonepeguty
NMPOHUKHEHHA B 'PYHT  3abpyaHKO4KX
peYvYoBUH, MaingdaHuuK pobiT BUKNaAaeTLCA
3anizobeToHHUMMN nnuTamu, CTUKN
3anusaTeca beToHoM. Ticha 3aKiHYeHHs

Byposux pobiT i BuNpoByBaHHs
CBEPANOBUHU, MPOBOAUTLCSA
pekynbTuBaLya. 3aranom, [iAnbHICTL He

CTBOPUTL HEraTUBHOI Ail Ha r'PyHT, OCKinkKK
NPUAHATI B NPOEKTI TeXHIYHI PILUeHHS |
3aX04W BUKMIOHYAKTE MOXITUBICTb HOro
3abpynHeHHs

BiopisHomaHiTTA

Brinveu B Mexax npupoaHol

CTiFKoCTi SKOCUCTEMIA;
HeaHaMHWIA BIIME
NOB'ABAHNIA 3  LIYMOBUM
3a0pyaAleInIaM, HARMLAMU
330pYOHIOYMX  PEYOBUH.
Qb’exTi NPUPOLHO-
3anoeigHoro choray i

TEPUTOPIN, MNEpPCNEeKTUBHUX
Ais 3anosigaHHs
(3sapesepBoBaHUX 3 UiEW
METO), WnaAxis  mirpauii
TBapuH B 30Hi Bnnusy YT |
MPC Hemase.

exkcnnyatauin YT, TPC ue
npuBene 40 3HauHoro
BNNAWBY Ha pPOCAWHHWA Ta
TBAPWHHUA CBIT.

Bnnven nig vac BypiHHA

CBEPANOBUHU B MEXaX | 3eMNEBNACHUKOM 3a PaxXyHOK KOLUTIB,
MPUPOSHOT cTiltkocTi | nepepBaderux MPOEKTHO-KOLITOPWUGHOO
eKocucTeMW Ha  BepxHIA | gokyMeHTauieto Ha BynisHULTEO

BynisHuLTBO Ta excrinyaratlia ob'cekrie YT,
MPC He nepenbavae HeraTUBHOrO BRAUBY
Ha BUyose 12 Lonynsdlide planiomarniitta
POCHUHHOIO | [BapuHHoro ceity. Mobnuay
Mangairinea NignpuemMcTesa e BigMite! o
ICHYBaHHA  UIHHMX MWCNUBCBKWX  BUAIB
thayHn, mucnusceiMx yrige, piaxkicHux uu
3HUKaIOMUX BUAIB POCNWH | TBAPWH, FKi
3aHeceHi Ao YepsoHoi kHuru. Lnsxis
Mirpauii TBapuWH B pailoHi posTawyBaHHA
06'exTa He BUsIBNEHo. Bpaxosyoun icHyroue
aHTporioreHte HaBaHTaMXeHHS Ha
TEPUTOPIIO, POCNUHX | TBapuHM BXe
afanTosaHi 4o Takux BrinuBeie. Bupybka
nicoBUX  [lepeROCTaHIB  [\NA 3Be/|eHHSA
ob’ekTa NPOEKTOM He nepenbadacTbCA.

MpoBoauTbesa OionorivHa pekynbTuBauiA
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POOIOYMIA  Wiap  TPYHTY i3

3MiHO POCAWHHOFO
NOKPUBY.

Ob6'exTiB npupoaHo-
3anosiHoro  choHgy i
TEPUTOPIV, NEPCHEKTUBHUX
ans 3anosjfaHHA

(3apeaepBoBaHKX 3 UicIo
METol0), (UNAXIB MIrpauii
TBAPWH B 30HI [iANbHOCTI
Hemae. iy vac
NPoKNagaHKs
rasonpoBoRy-nendy
BINMB Ha Micllesy donopy i
dhayHy  oOuiHIOETBCA sk
KTNPUAHATHUAY,

cBepanonuiin

JlaHgwadT

[pu JianbHocTi ynr
CTIKICT  nangwadty He
NOPYLWYETLCH, OCKINBKW He
3MIHIOETLCH Horo
KOMMO!IeHITHE CTPYKTYPaA.

MMig, yac BypiHHSA
CBEPANOBUHN NOPYLLYETHLCH
npupogHa CTiAKCTD
naHgwacTy, OCKiNbKN
3asHae 3MiH  reonoriyHe
cepegosuile i, BignosigHo,
IHWLE MOXIAH!  KOMMOOHEHTH
(niasemHi i nosepxHesi
BOAW, TPYHTOBWA MOKPUB,
POCNUHHWA | TBAPWHHWNA
CBIT) B pesynbrarti
BinbysaeTbCH  AOKOpiHHA
nepebygosa

TEOLKOIIONMHOI U KUMT I IEKCY

ColianbHe
cepenoBMiLe

HerameHni BNANB
BifCYTIIA.

MNoauTueHWiA BRAUE:
3abeanererin
eHepropecypcamu,
HanoBHEHHAM MICLEBWX
OlogpreTie LWIAXOM
“acTKOBOTO  3apaxyBaHHs
peHTHOT nrartu 3a
KOPUCTYBaHHA Hazpamu o
BropxeTiB  pisHUX  piBHiB.
3abeaneveHHs raszom
NPCMUCNOBUX NIGNPUEMCTE
Ta HaceneHwx nyHKTiB, a
TaKOXK Ha PO3BUTOK
IHPACTPYKTYPU panoHy

HaceneHi nyHKTU He 3HAXOUSITHCA B 30HI
BinmBy 00'eRIyY [pueKiyBaHHA. B Mexax
CaHiTapHO-3aX1CHOI 30HM HaceneHHs
BiACYTHE. TakuM YMHOM, COUiarbHUA PU3NK
BiR ZisNLHOCT ¢ NPUAHATHUM.

Pekpealindi souu, kyneTypHl naHgwadty,
nam'atky iCTopii, KyrnbTypy — BiACYTHI.
TakmM YMHOM, HEeraTUBHUX BINMBIB Ha CTaH
couianbHWX YMOB MICLEBOrO HaceneHHA Big,
AIRNBHOCTI nignpuemcTBa He
nepenbavacTbeA.

TexHoreHHe
cepegoBuiLe

HisneHicTe  nignpuemcTea
HE& CNpWYMHAE NOpYLUEHHSR
HaBKOMULHBOTO

HisneHicTs migmpuemcTea He BhNUBITUME
Ha NMPOMWCIIOBI MiANPUEMCTBA, Ha3eMHl Ta
nigsemHi cnopyan B panoHi ekcnnyaTtauii,
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TEXHOT@HHOTQ OCKINbKM ROKA BIABYBACTLES 038 MeXaMu
cepenoBunLLa. OXOpPOHHMX 30H of'ekTIBE  TEXHOreHHoro
QCHOBHUMNW KOMMOIIGHTaMM | cepenoanilja

[€@XHOreHHOr0  BNNWBY  Ha
NPVpOLHE cepenoBuLe TYT
€  Cinbcbkorocnogapchke

BUPOOHUUTBO, Mepexi
aBTOMODINEHUX LwnNAaxis,
JuHiA anexTporiepagaq,
cinbcbka 3abyaosa.

Binvs alansiloeri  Ha
HABKONMULLHE  TEXHUI eHHE
cepeqoBuile Gyne
MiHIMansHUM
KymMynsTMBHUA Brnue
BIACYTHIi depe3 Te, Lo
GAHOYACHOD He

BifByBaeTLCH BYpPiHHA ABOX
i Binble cBepAnoBnH

3 MeTolo HaBnMKeHHA OO E€BPONEeiChKUX CTaHAapTiB, a came KOHTPOINK CTyneHs
3a0pyAHEHHA HaBKOIMLLHBOIG [PUPOANIOTO cepefoBulla Ta 3abe3ansusHHA npabu
rpomagst 11a GesnedHe poskinns, y 2017 poui Gyno npuiHATo 3akoH Ykpaiuu «Tlpo
OUIHKY BIUIMBY Ha foBkinna» Ne 2059-VII sig 23.05.2017 poky. Baxuiveum acnexkrom
LbOIO 3aKOHY € HaAaHHA MOMMBOCTI IPOMACEKOCTI noaasati Oyae-AKi 3ayBaXeils,
sarniepeMeHHs 1a nponosuyll, Wo nigeuliye pisedt ii ydacTi y npotect OUIHKW BNAKUBY Ha
FOBKINNsA. PeaynsTaTtomM npoxomxeHHs npoLeaypw OLiHKM BrMBY Ha goskinns (OBA) e
BUCHOBOK, SIKWI BUOAe YNOBHOBAXEHUI opraH.

MpoTarom 2021 poky MM «HOP[IK» OTPUMEHO NOIUTUBHWIT BUCIHIGEOK 3 OB, wouo
30BHIWHLOrO | BHYTPIlWWHLOrO rasonoctavadus YT KonogHuuyekoro I'P, skuii €
BXNMBUM NPaBOBUM IHCTPYMEHTOM NONEPEeAXXEHHs LWKIANMBIX eKONMOrYHUX HachiaKe,
CydacHum Ta HabnKeHUM [0 CBPOMeRChKUX CTAHAAPTID ilICTPYMCHTOM 3EXNCTY
HaBKOMWULLUHBLOIO NPUPOZHOro cepeaoBuLLa.

MpoBeaeHo MHCIANPOEKTHUA MOHITOPUHT 3rigHO 3 BUCHOBKOM 3 OB/l uiono ceepanosuH
Ne8-KonogHuuska ta Ne9-Konopnmulibka 3 ochapMneHHsSM  BINMNOBINHOT ekonoriunoy
3BITHOCTI (3BITIB 3 MICASNPOEKTHOrO MOHITOPUHTY).

CouianeHi acnekru Ta KagpoBa noniTuka

Monituka M «Hopaik» y cchepi TpynoBuUx BigHOCKH nepepbauac GezymoBHe
AOTPUMAHHS YCIX HOPM HUHHOTO TPYAODOrO 3aKOHOAABCTBA YKpailiv Ta JACTOCYBEHHH
MKHAPOAHUX NPUHLIMNIB, L0 CTOCYOTLCS NPaB MIOANHA Ta 3a6e3NeUeHHs PiBHNX
MOXINWBOCTEW AN NpauiBHUKIB,

Mn cuctemto Byayemo BuBadkeHy KaZpoRY NONITUKY, AKa Mae Ha meTi 3abeanedysaTh i
nigrpumyeaTy B Komnawii ctaBinbHi it 6esneyi yMOBW nipaui, piBHI MOXIMBOCTI ANS BCiX
npauiBHUKIB, CTBOPIOE YMOBW A NpocheciiHoT Ta 0cobucTo] camopsanisalil Hawmx
npauiBHUKIB,

CraHom Ha 31.12.2021 poky 3aranbHa KinbkicTb npauisHukis M1 «Hoppik» cknapana 36
OCIO, 3 HUX LWTaTHKX CNiBPOBITHUKIE — 10 Yor., MpauiBHUKIB 38 CYMICHULTBOM — 26 Jori.
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Y KONMeKTUBI NiANPUEMCTRA Ha KiHel|b rpynHa 2021 poky yacTia xillok cknagana 31%
(cepeq npaulBHUKIB KOMNAHIT — 11 3KiHOK | 25 Honorikie) MokasHUK pyxy nepcoHany e
Aywe Husbkum. Koedpidie!IT BubyTrs v Lbomy poui ckilas 3%. GakTuiHo 3plnulvnacs
OUHY NIo4rHa 3a cTaHOM 3710poB's {83 POKU KOMLLHI npauisH1LI).

Kagposa nonituka nignpuemcrsa BasyeTLCs 1A YiTKOMY BUKOHAHHI 3aKUHOEBYNX HOPM
i Bumor y echepi npaui. OcoGnusiciio Kapposol nonitukm 1N «<Hopdik» & HasBHICTD
YITKOT Mporpamu gilt CTOCOBHO HaliMal 1ux npauiBHuKiB, a came

nnaHyBaHHA NOTPebu y kaapax, opMyBaHHA CTPYKTYpH i WTaTy, NpU3HaYeHHs,
CTBOPEHHA KaflpoBOro Pe3epRY;

BUBYEHHS YMOD npau;

aHanis TpygoBrx npouecis, 3abeaneyeqHs eheKTUBHOT CUCTEMU CTUMYITIOBAHHS NpaLi;
BUABIIEHHSA Npobriem y kaaposii po6oTi, ouiHka poboTu nepcoHany;

OpraHisallia HaBYaHHS | NiOBULLBHHS Kpanicixkauii nepcoHany;

PO3BUTOK MOTUBALIIT CIIiIBPOBITHMKIB;

BUBHEHHS COLIaNLHO-MCMXONOTIYHOrO KiMaTy B KONeKTusi,

OpHieto 3 goBrocTpokoBux Linedt nonitikwm M «Hopgik» y chepi Tpyaosux sigHocuH Ta
PO3BUTKY NEpCoHany e NiABULLEHHS POSli IHTENeKTYansHOro Kanitany, nocTiiHa
npodeciiiHa NigroTOBKa | BOOCKOHANEHHA HaBU'IOK NpaLiBHVKIB, CNPUAHHA Kap'epHOMY
SPOCTaNNIO TanaHoBNTWX CniBpobitHukiB. CTaHOM Ha KiHelp 2021 poky 85% Halumx
npauiBHUKIB Mann nuiLly oceity, 15% - npodociiine TeXHivty OcBiTy.

M «Hopuik» y ceoliil gisnbHocTi KEPYEThCH NPUHUMNOM CnpaBeasinBoil OLiHKM
BMKOHaHOT pofoTu Ta ageksaTHOI BUHaropoiu 3a oTpuMaHi peaynbtaTiy.
KomneHcauiiinia naket Komnanii Bkniovae: KOHKYPEHTHY LlOMICAYHY 3apobiTHy nnary,
Aonnatit / Hapbasku (onnata poboTu B Hiuwi rOAWHN / CBATKOBI HiYHI rogvHW, onnaTa
POBOTU B CBATKOBI fHi, KoediieHT TpyaoBOT yqacTi), a Takok [OATKOBI BHarapoau,
AK BKMKOYATh:

. npemii 3a pesylsiaiaMn poboTu 3a pii;

. npemil 3 Harogn npoeciiHnxX CBaT;

. npemil 3a BUKOHaHHS BEXNUBKX 3aB4aHb Ta AOCArHEeHHA NEeBHUX Liliei;
. npemll 3 Haroan Nam'saTHUX 4aT Ta OBINeis.

OCHOBHUMU KpUTEpPIAMK MaTepianbHOTo CTUMYNIOBaHHA npaui pobiTHUKIB € «oLiHKa
0coBMCTUX AKOCTON pobiTiivkay 3 ypaxyBaHHsAM X 0COONCTOI0 BHECKY B KIHLERI
pesynsTaTM pobOTH NigNpUEMCTEA B Linomy; KEPIBHUKIB YNPaBRiHCBKOT JIaHKku — «OLiHKA
JACAYM 3 ypaxynakiHAM TX 0coBUCTOIu BHECKY B NIABULLEHHA ediekINBHOC
EKOHOMIYHOT abo thiHaHCOBO-TOCNOAAPCLKOT AISNBLHOCT] nignpuemctea. MNMpy BUSHaUeHHI
nokasHuka KTY fo yearu Gepetbes 0coBUCTUN BHECOK kepisHoro npayishivka,
poliTHUKa ¥ pe3ynbTaTi poboTy NIANPUEMCTEA 33 BU3IIAYeHMIT nepios.

MpauisHuky nignpuemcTsa MaoTh Taki colianbHi ninkrv Ta BUNNAaTYU:

. MaTepiarnibHa [10MomMora Ha 030POBNEHHS:

. LopivHa BIAMYCTKa (24 kaneHaapHi A1), 4onaTkosa BifIMyCTKa 3a HeHOpMOBAl A
pobounit feHb (7 kaneHgapHux AHiB), 4ogaTkosa BiANycTKa 3a poboTy 3a komm'loTepom
(2-4 kanengapHi gui);

. HaB4aHHA Ta npodiecitHul posBuToK;

. YHacTb y KOPHOPaTUBHIX 3aXOAaX Ta TPeHIHraX 3 KOMaloyYTBOPEHHS.

OpHum i3 npiopuTeTis gisnsHocTi M1 «Hopgik» € cTBopeHHs GeaneqHnx ymos npau,
30epexeHHs 30POoB'A NpaUiBHMKIB Ta NIATPUMKA MO3UTUBHOIO COLianbHO-
rcuxonoriyHoro knimaty B KonexkTusi. [nst Uboro Ha MANPUEMCTBI NPU BUKOHAHHI
OyAiBENbHO-MOHTaXHMX, SBaPIOBATLHNX, 3EMMEPUHUX, NifiiManbHO-TPaHCNOPTHUX Ta
IHLLIMX BUAIB POBIT BpaxoByoThCH HEBeaneuHi i LUKIAMKUBI BUpOBHUYI thakTopy, YiTko
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ACTPUMYIOTLCS BUMOTH /10 TEXHOMOTIHHIX MPOLUSCie, BUPOBI IMUnx nAowaaox i
NpUMILLieHb, 3abesnevyeTbes NpaBunbHe PO3MILLEHHS BUPOBHUYOrO yCcTaTKyBaHHA Ta
opraHisauif poGounx Micub, KOHTPOMINETLEH HOTPUMAHHA NpaBunn TEXHIKK bezneku npu
BMKOHAHHI pobiT Towo.

I\ns ecbexTBHOrO yiikuioiysains KanpoBoT HOITIUKKL Y [IDUBATHOMY NignpuemcTsi
«llopais WopoKy NpOBOLM (LUK,

anaria cTpaterli i cTaly possutiy niANpUEMCTBa, PUHKY Hpali (3a plBHem Aoxogis,
BIICOTKOM MMMHHOCTI Kagpis, IHAeKcauil 3apnnaT i iH.)

aHalnis noTpeb y HagyaHHi Ta po3anuTKY cniBpoGiThrKiB l1a Gasi ouiliku,
BAOCKOHANEHHA KOHUENL|T podBUTKY | HABYAHHS BCiX GHIBPOOI THWKIB KoMnaHIi,
OHOBINEHHA HaBYanbHuX Nporpam Ta iHAWBIAYarbHUX NNaHis PO3BUTKY;

aHarnis cTaHy kagpoBoro noTelijiasny;

3abeznetieHIsT Texikm Gesnekn Ha nianpueme si,

OLHKa CoLianbHO-NCUXONOrYHOro KniMaTy B KONeKTuai;

PO3BUTOK Ta 3MILIHEHHS KOPNIOPATUBHOT KyNbTypH nianpuemcrBa.

Pusuku

EhekTUBHE YNpansitiis pUsHkamy € BaXTUEM eliemMeH 1oM sabeaneveHHs cTabinkHoro
(YHKLIOHYBaHHA NiANpUeMCcTEA Ta Horo PO3BUTKY. MPUHMHN BUHMKHEHHS PUBNKIB MOXYTb
BYTU AK 30BHIWHIMK, Tak | BHYTPIWHIMY. [lo 30BHIWHIX puaukis M1 «Hopaik» Hanexars
“YUHHWKW, AKi He sanexarts Big Al nigrpueMcTea:

¢ KONWMBaHHSA UiH

e picT ilicpnayii;

¢ 38xoOn  [epKaBHOIO BlUMBY ¥y ciepi  onogaTtkyBaHHS, LiHOYTBOPEHHS,
NILEH3YBAHHA, 38MMEKOPUCTYBAHHS, OXOPOHW  HaBKOJIULWILOTO  CepeasBuLLa
TOLWO;

nepeLKoam y 3fincHeHHi @KOHOMIMHNX 3B's13KIB | Toprieni;

Ail €KOHOMIYHUX KOHTPAreHTIB:

KOHKYPEHLIS Ha PUHRY 14 3MiH@ PUHKOBOI KOH'IOHKTYPU;

NONITUYHI 11 @KOHOMIMHI KpUan;

SHWKEHHSA PIBHA XUTTA HACeNIeHHs, 30KpeMa “apes 3poctanHsa Gespobitta Ta
iHhRALH;

NOTIPLUEHHS KpUMIHOTEHHOT enTyaLii:

® BNJMB HAYKOBO-TEXHIYHOTO Nporpecy,

o HOPC-MaXKOPHI 0BCTABUHM.

e o & e

FONOBHI 30BHILUHI pusuku, siki posrnsgae | Sepe go yearu MMM «Hopgaik», nos'asaHi,
Hacamnepes, 3 MOIIUBUM MOTIPLUEHHHM YMOB ONOAaTKYBaHHS.

MoTeruiliHuMKU gxxepenamn BHYTPILLHBLOrO PU3UKY ANA NIANPUEMCTBA Ha 2021 PiK MOXHa
BBaXKATH:

®  TeXHIYHi PUSUKY, SIKi NPOABRAITLCS y dhopmi asapiit yepes pantosuii BuXig 3 napy
MALLWH, yCTaHOBOK Ta 0bnagHaHHs, 36o1 y TexHonoril i npouecax BUAOBYTKY rasy,
nepeboi B nocTavyanHi HeobxigHWUx ana Komnaril pecypcis, enekrpoeHeprii Toulo.
OuinoTeca ANs AisnbHOCT nignpuemcTBa Sik HU3bKI, BPaxOBYHUYM BUCOKNINA
piBeHb HagiiHocTi obnagHaHHs Ta HanarogXeHicTb BUPOGHMYMX Npotecis, BUCOKY
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kBanicikauito nepcoHany Ta 3@xXoAm, IO 3AIACHIOIOTEECA Ha MignpuemcIsi ans
rapaHTyBaHHs BUPOBHW4OT Gesnexu:

® PWSNMKK NOLUKOMKEHHA, BTPalW, NCYRAHHSI MaiiHa MANPUCMCTRA  BHACKTIAOK
PO3KpanaHHs, Yepes BIIMB CTUXIMHUX NuX, aBapiiHMX cUTyaLliil Ha BUPOBHULTSI
TOLO. OUHIOKTEEA GK HU3bLK HEPe3 BNpOoBamKeHHs Ha MignPUEMCTBI HagiiHoi
CUCTEMW BHYTPILLIILOTO KOHTPOMK (& yrpasmilHHa pu3nKamu, [leBY NOMITUKY
3bepexeHHs MateplaibHnx AKTVBIB, BUKOPUCTAHHSA Cy4YyacHMX IHbopMaLinHNX
cUcTeM;

° KagpoBi pU3WKK, NOB’sS3aHi 3 Aeiuutom Ta/abo noripiueHHsm piBHA kBanichikawyii
noTentinmx npauelinkis. OuiHICIOTLER MK HU3bKI, BPaXUBYIOUW 11ASBHICTL Y
3axigHomy perioni  YkpalHm  3HauHux TPYAOBUX pe3cpBis  (pobiTHukiE Ta
CneuianicTie), a TakoX NPUCYTHICTD NPOBIAHOMO  cnewianisoBaHoro BuULOro
HaB4YeHoro sainafly - IsaHo-OpaHKiBCLKOro HalioHanbHOro  TexHiYHoro
yHiBEpCUTETY HadTH i rasy;

®  PU3NKK 3MIHHOCTI Ta/abo 3HWKEHHS MONUTY Ha NPUPOOHUIA ras. OUiHIKTbLCH
besnccepenvbo ana Komnawii sk cepeHi, BpaxoBYOYM 3aNeXHICThb nonuTy BifA
NOrOAHIX YMOB Ta BMIMBY nNangeMi COVID-18, cnpuymHeHoi KOpoHaBipycom
SARS-CoV-2;

® €KOMOruYHi PUBNKM, TOBTO PUBMKN HAHECEHHS wkoau TpeTtim ocobam, siKi
CKnaflalv ees 3 pusnky 3abpyallenin 1aBkoMUILHLOLO cepeloBALEA | pU3MKY
3aBAiaHHA MaTtepianbHoi Ta MopanbHol WKoAM TpoMagsilaMm npu 3aiNCHEHHS
KomnaHieto ceoet gisneHocTi. OuiinoTbes SK cepeHii ¢ IpeaMeToM NOCTIMHOro
MOHITOPUHIY Ta KOHTPOMIO 3 BOKYy KepisHMUIBa Ta nepcollany. 3axofin oo
3anobiraHHs @KONOMYHUM pu3sMKkam AsTanulio eukilaneHi y poagini «Exkonorivsi
acnekTn» Lboro 3BiTy.

[onituka ynpasnikua pusnkamu, Lo sacTocoryeTbes B Komnaril, rifinoninae saranbHil
noniTuyl  rpynu «3axigHagpacepsic». Bowa nepeabavyae  BUKOHAHHA  MNEeBHUX
PErNaMeHTOBaHuX eTanis i npouedyp, neplMM 3 SKuX € MOHITOPUHT — aHanis
npobnemurx abo noTterUiiiHo HeBeaneuHux CUTYaLii, BU3HaYeHHs MacwTaby 3arposm
abo snnuBy Ha Komnakilo 3 Goky OTOHEHHs Um Oro BHYTPILLHLOrO cepegosuLla.

Opyruii eran lepeybayac lipoBeferiia IneHTudikauil pusuky, 106To BUIHAYEHHS YMOB,
Lo nepelysasin Nossi puanky. [MeHTUdIKaLN 30BHILLHIX puaukis BinbysaeThcs Ha piBHi
rRYNU KOMIIALRA «JaxlyHagpacepnics, ge nicns ix BUABIIEHHA NPOBOAUTBLCH aHanis
HACTAHHA KOXHOIO pusnKy | MOXITMBUIA piBeHb LUKOAN.

Hactynnum etanom e ouinka pusuky. Tlig vyac 1woro etany kepisHuLTBO Kommanii
BUSHaYae, AKi 3arposu BiH Hece, HACKINLKA BOHU CeproaHi, MoxnuBI HacAigxu BNNusy
PUSUKY Ha AisnbHICTL NignpuemcTea, BMPOONSOTLCS METOAN BANUBY Ha cuTyauiro, 1o
cknanacs. Bea HoBa flianbHicib Ha PWHKY OLliloeTLes 3rigHo iaeHTUdIKOBAHNX prsKKIB,
nicns 4Yoro npuitmaroTees YAPAaBNIHCBKI pilLeHHS.

Ha octannbomy eTtani YNPAaBAIHHA pU3nKaMu 34IACHI0ETLCS KOHTponb. BiH nonsirae y
BMOOPI KoliKpeTHMX Ail oz 3all0BiraHHnA, 3MeHweHRHs PU3NKY Y11 OOMEXEHHNA pPU3KKY.
3anobiranHHs puaunky nonsrae Y NOTO YHUKHEHHI, TOBTO yXUAEHHi BIA PU3MKOBOI CUTYALLT.
SMEHLLEHHS puanky S8CTOCOBYETLCSA NULLIE TOA], KONU PUIUKY HEMOXITUBO YHUKHYTU, ane
Ha HBOTO MOXHa BMNITUHYTH, @ YTPUMAHHS PUSMKY — 3@ YMOBU, KONW PU3UK HACTAE Nonpy
BCI BXXWTi nonepeysarbHi 3axoam.
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HocnipxeHHs Ta iHHOBaUT

Alanenicte MM «Hopaik» y cpepi HOGHIPKCHL 18 IHHOBALL cnpsiMoBaHa Ha
BHAOCKOH&JIEHHA KTtlo4oBuMX GI3Hec-NpoLecis Ta BNPOBa/AXKEHHS HOBUX TEXHOOrIi y cchepi
rasosnaobyBaHHs, NiAroTOBKU NPUPOAHOTO rasy Ta voro peanisauii. [ns poswmMpeHHs
NpOeciiHOro AoCBIQY Ta MOLLYKY HOBUX iAeit npaLiBHUKMA nignpuemcTea BepyTb y4acTb
y raslyseBux KOHepeHLiax, 3HainoMNATLCA 3 3apybiPKHIUM [OCBIAOM, BUBYAKTL HOBUHKM
[€XHOJIOI M.

®diHaHcoBI IHBecTULiT

Y 2019poui MM «HOPAIK» 3aiiicHMB BHecku o ctaTtyTHoro kanitany TOB «Benn Ko»
(4acTka y cTaTyTHOMy kanitani cknana 30%), sike nnaHye 3aimaTucs noLuyKoM Ta
PO3BIAKOK KOPUCHWUX KONanuH Ha TepuTopii 3axigiol Ykpainu. CTaHoM Ha 31.12.2021p.
BapTiCTb iHBECTULIT focarna Hyns, vacTtka MM «Hopgik» y cTaTyTHoMy kanitani TOB
«Benn Ko» He amiHnnaca ( 30%). Tak ctanocs 3 ornagy Ha Te, Wwo TOB «Benn Ko» byno
36UTKOBMM NiANPUEMCTBOM, 60O TiNbKku po3noYano gisnbHOCTL Ta nnaHye NpUCTynuTu 4o
BUAODYBaHHA KOPUCHMX KonanuH y 2022poli.

MNMepcnekTnBmM po3BUTKy

Y nnaHax KomnaHii Ha HacTynHi poku — 4UHAMIYHWIA PO3BUTOK Yyepes 30inbLueHHs oGesris
BMAoOyBaHHs npupoaHoro rasy. [aHi Uil NnaHyeTbcs AOCATHYTU 33  PaxXyHOK
AOLATKOBOro ACCNIMKEHHS NILEH3INHOT AiNAHKMA, NPOBEAEeHHA KOMMMEKCY CefcMiYHUX Ta
reoisnyHux  pobit, OypiHHA MOLWYKOBWX, pO3BigyBaNbHWUX Ta eKcrnnyaTauinHnx
CBEpPASIOBUH.

KoHTakTHa iHchopmaLis:

NpusaTtHe nignpuemcTtBo «HOPIK»

MicuesHaxouskeHHs:: 79035, Ykpaina, M. JbBiB, Byn. 3eneHa, 149
Ten. : (032) 261 04 99
dakc: (032) 261 06 50
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