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3BepHEeHHs gupeKTopa

Hannin KoHconigoBaHmii 3BiT npo ynpaeniHHA NiArOTOBNEHWI BiANOBIAHO OO BUMOr
3akoHy Ykpainu «[lpo Gyxrantepcbkuii 0bnik Ta ¢hiHaHcoBY 3BiTHICTL B YKpaiHi» Big 16
nmnHs 1999 poky Ne 996, ne 3asHauyeHo: «3BiT Npo ynpaBniHHA — Le AOKYMEHT, Lo
MiCTUTb chiHaHCOBY Ta HedbiHaHCOBY iHhopMaLliio, sika XapaKTepusye cTaH i NnepcrnekTuen
PO3BUTKY MIANPUEMCTBA Ta pO3KPMBAE OCHOBHI PU3MKW HEBU3HAYEHOCTI OO
DISANbHOCTI».

KoHconigoBanwii 3BiT npo ynpasniHHs MpueaTtHoro nignpreMcrea «Hopgik» (Hapani —
[N «Hopaik, MignpuemcTso) BkNtouae 38iT Npo ynpaeniHHs M1 «Hoppgik» Ta
ToBapucTBa 3 06MeXeHoI0 BiANoBiganbHIicTIO «3axigHadToiHBeCTY, ( Hagani —
ToBapucTeo) sike nepebyBae nig koHTponem Mignpuemcrea. KoHTponb gocsraetbes
Togi, konu MianpneMcTBO Mae BupiLLanbHWIA BNNMB Ha QisSNbHICTb ToBapucTea,
30Kpema, MOXIUBICTb kepyBaTu (hiHaHCOBOIO Ta onepauiiHo noniTukolo ToBapucTBa 3
METOI0 OTPUMAHHA EKOHOMIYHWUX BUrig Bif, MOro QisifibHOCTI.

BianosigHo, metoto nigrotoBku uUboro KoHconigoBaHoro 3BiTY MpO YynpaBniHHA €
PO3KPUTTA iH(POpMaLii NPO eKOHOMIYHI, (hiHaHCOBI, eKomoriYHi Ta couianbHi acnekT
AisnbHocTi  MpusaTHoro nignpuemctea «Hoppik», WO [03BONUTHL KopucTyBavam
npuimMaTh OBrpyHTOBAHI PIlLEHHS Ha OCHOBI PO3YMIHHSI AiANbHOCTI MNignpuemcTaa,
PU3NKIB | MOXIIMBOCTEN, MOB'A3aHMX 3 1Oro Gi3HECOM, a TaKoX MNaHiB | nepcnekTus
pO3BUTKY.

Lien KoHconigosaHwii 3BiT Npo ynpaeniHHs oxonntoe nepiog gisnbHocTi M «Hopgik» 3
01 ciuHa go 31 rpyans 2022 poky. Mpu niaroTosui 3BiTy Mu MocnyrosyBasnucs KpUTepissmmu
CYTTEBOCTi, NMOBHOTW, [OCTOBIPHOCTi, CBOEYACHOCTI Ta KOPWUCHOCTI iHbopmauii, Lwo
nogaetbcsi. Pasom 3 Tum, iHcopmalis Npo nnaHu Ta Hamipu nignpueEMcTBa, sika
MICTUTbCA Yy AaHoMy 3BiTi Mpo ynpaBniHHA, Mae OLHOYHMIA Xapaktep i He Moxe
posrnagaTucs B AKOCTi 3060B’13aHHS YK 0GOB’'SI3KY, B3ATOroO Ha cebe NigNPUEMCTBOM.

24 niotoro 2022poky Binbynocsi noBHoMaclUTabHE BTOPrHEHHS pocii B Ykpainy, Lo
pafuKanbHUM YMHOM 3MIHUIO AOMI0 HALOi KpaiHU Ta KOXKHOro YKpaiHus 30Kpema.
HesBaxatoun Ha HeGeaneku MM «Hopaik» npogoBxuno BUAOOYBaHHS NPUPOAHOro rasy
Ta ioro peanisauito Ha puHKy npupogHoro rasy. Y 2022 poui 36ynoBaHo, 06aLLTOBAHO
Ta BBEAEHO B ekcnnyatauito ceepanosuumn: KonogHuubka Ne7 a Takox 3ailicHEHO
OyaiBHuUTBO 06’ekTa MpueaHanHs YN -KonogHuus go MIr Yrepcbko-Onapu.

Kpim uboro, TOB «3axigHadToiHBECT» HA BMKOHAHHS ymoB [loroBopy npocToro
ToBapuctea Ne 01-31/21 Big 01.06.2021 poky BUKOHaHO ByaiBHULTBO nig'13HOT Aoporu Ta
nnowaaku ceepgnosuHn NisageHHa CtuHasa Ne 2.

Y 3BITHOMY pouji YnCTuWii 4oXia Bifg 3BMYaiiHOI AinNbHOCTI nignpuemcTtBa cknas 1205,9
MIH. TPH., @ CyKyMnHa BapTiCTb akTuBiB cknana 1265,8MnH. rpH.

Hawwue nignpnemcTso Takox cymriHHO BUKOHyBamno cBOT 060B'sI3KM LWOAO CriaTh noaaTkis
Ta 00OB'A3KOBMX MNaTexiB, a TakoX BUTPAYano KOLWTU Ha ponomory 3CY T1a iHwi
GnarogilHi uini.

BiltHa npogoexyeTbes, i My posymiemo, Lo y 2023poLi Hac YekarTb He MEHLL BUKMUKMN,
Ta KepiBHULTBO i KOMEKTMB NiANpUEMCTBA NPOAOBXKyBATUME aKTMBHO MpaLoBaTh
Habnwxaro4n nepemory YkpaiHu.

Avpektop MMM «Hopaik» C.3.Kosuupbkuii
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IHcbopmauisa npo komnaHiro

MNpusBaTtHe nignpuemctBo «Hopaik» 6yno ctBopeHe y 2005 poui ans peanisauii
NPOEKTHUX Ta OyAiBenbHO-MOHTaXHUX PpoBIT B HadTorasogobyBHIN, HaTOXIMIYHIN
MPOMWUCIIOBOCTI, EHepreTuli Ta iHWuX ranys3ax BupobHuuTea. OCHOBHUMMK HanpsiMamu
AisNbHOCTI NignpueMcTBa CTanu:

e OyaiBHMUTBO MaricTpanbHUX ra3onpoBoAiB, HATONPOAYKTONPOBOAIB, BOAOIOHIB,
CUCTEM rasonocTravyaHHs;

e OyAiBHULUTBO KOMNPECOPHMUX TA HACOCHUX CTaHLIN;

e obOnalwTyBaHHA rasoBux Ta HAOTOBUX POLOBMULL;

e TexHiYyHa giarHoCTMKa MaluvH, MexaHi3MiB, yCTaTKyBaHHs NigBuLLEHOT Hebesneku,
a came: OypoBoro o6rnagHaHHs, nNOCyAWH, WO npaulloTb Mig  TUCKOM,
BaHTaXoniginMarbHUX KpaHiB Ta iHWOro TEXHOSMOrYHOro ycTaTkyBaHHSA 06'eKTiB
HadTorasosuaobyBHOI Ta HadhTo-raszonepepobHOi NPOMUCIOBOCTI;

e 0OyniBHUUTBO 06’eKkTiB BUMPOOHMYOro Ta LUMBINBbHOrO MNPU3HAYEHHS (aBToAOpIr,
eHepro3abesneyeHHs, Bogo3abesneyeHHs, kaHanisauii Ta iHLe);

e POEKTHI poboTK Ta po3pobneHHs cneuianbHX po3ainiB NPOEKTIB;

e BuaobyBaHHA Ta peanisauis NpMpoaHOro rasy.

BHacnigok nposegeHoi B 2019 poui peopranisauii MM «Hopgik» wnaxom Buginy is
nignpueMmcTBa HOBOCTBOPEHOI topuaunyHoi ocobn — TOB «HOPAIK-BY», oo skoiy 2019
poui nepenwna Bca maTepianbHO-TEXHIYHA 6a3a y cdepi OyaiBenbHUx pobiT, OCHOBHUM
Buaom gisnbHocTi MM «Hopgaik» 3 2019 poky ctano BugobyBaHHA NpUpPOAHOro rasy Ta
oro peanisauis Ha pUHKY NPUPOSHOrO rasy.

Kpim uboro, y 2022 poui B pesynbTati HAbyTTs y BMACHICTb YaCTKy B CTaTyTHOMY Kanitani
TOB «3axigHadToiHBecT» y po3mipi 100% (sik, B CBOK 4epry, 34INCHIOE OiSSbHICTD 3
BnAobysaHHA Ta peanisauii HadTn, sk OnepaTtop 3a [JoroBopoM MpPOCTOro ToBapucTea
Ne 01-31/21 Big 01.06.2021 poky, yknageHoro 3 [douipHim nignpuemctBom MpAT «HAK
«Hapgpa VYkpaiHu» «3axigykpreonoris»), [ «Hopaik» onocepenkoBaHO 3A4iNCHIOE
AIANbHICTL 3 BUOobyBaHHA Ta peanisauii HadTH.

MM «Hopaik» y 3BiTHOMY poLi 34ilCHIOBaB AisNbHICTb i3 BUA0OYBaHHS NpUPOAHOro rasy
Ha TepuTopii JlbBiBCbKOi oOGnacTi. [lianpMeMCTBO HanexuTb [O rPynu KOMMaHIn
«3axigHagpacepsicy», sika 6yna ctBopeHa y 2014 poui i, kpim MM «Hopgik», Bktoyae,
3okpema, Taki komnaHii: TOB «3axigHagpacepsic», [ «[Mpoekr-byg», TOB «Al
«YkpcneusamosneHnHs», TOB «[leo-Hagpa-lHBect», TOB «bypoBa komnaHis
«['opusoHTn», TOB «l"eoposBigka», TOB «Hopgaik-bya».

KomnaHii rpynu BonoaitoTe npaBoM Ha AOCNIAHO-NPOMUCIOBY pOo3p06Ky poaoBuL HadhTH
I NPUPOAHOrO rasy Ha NiueHsiiHMX ginsaHkax y 3axigHin Ykpaii.

onosHuMu npuHumnammu pobotu MM «Hoppaik» € npodpecinHuiA Nigxig Ha KOXHIA cTagii
30INCHEHHs [OCniAHO-NPOMUCIIOBOT PO3POoOKKM, SIKICHE BUKOHAHHA B3SITUX Ha cebe
3000B’A3aHb, MaKcMMarbHa BignoBiAanbHICTb 3a pe3ynbTaTu BUKOHYBaHUX PODIT.

[ns BupilleHHa BUpOBHUYMX 3aBAaHb NigNPUEMCTBO Mae Yy BNacHOCTi 8 CBEpANOBUH Ha
KonogHuubkoMy popoBuLLi, yCTaHOBKY NiAroToBku rasy KonogHuubka, aBTOTPaHCMOPT,
TexHonoriyHe obnagHaHHA Ta IHCTPYMEHTM!.
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MignpuemcTBO Mae B CBOEMY PO3NOPSLKEHHI MOCTINHMWIA LITAT BUCOKOKBanNidiKoBaHMX
creuianicTis, siki 6araTo pokiB ycnilUHO NpaLoloTh y cdepi ra3oBoi NPOMUCIIOBOCTI.

Ans 3piiicHeHHs HaBepeHo! BULLE AiSNbHOCTI MiANPUEMCTBO OTpUMArio HeobXigHWi
CrneLgos3Bin Ha KOPUCTYBaHHS HagpaMu.

PesynbTatu gissnbHOCTI

3abesneyveHHs BMCOKOI pe3ynbTaTUBHOCTI Gi3Hecy € ofHWM 3 NPIOPUTETIB cUCTEMM
ynpaeniHHa [N «Hoppaik». Bracnigok BilicbkoBoi arpecii pocii npotu Ykpainu
CNOXWUBaAHHA NMPUPOAHOro rady CKOPOTUNOCHA Ta TUCK Yy MaricTpanbHUX ra3onpoBoaax
nigpuwmecs. TakMM  YMHOM, Halle MigNPUEMCTBO  3MmylueHe 6yno  CKOpoTUTH
BUAoOyBaHHA Ta nogady npupogHoro rasy. Lleii YMHHUMK, a TakoX npupoaHe nafiHHS
NPM3BENIo A0 CyTTEBOro 3MeHLUeHHs obcary BuagobyTtoro rasy y 2022poui — 43,7MnH.mM3
npot 75,2 mnH. M3 y 2021 pouli.
HaiBaxnuBiwowo diHaHCOBOK KaTeropielo, Lo Bigobpaxkae NO3UTUBHWIA iHAHCOBWIA
pesynbTaT rocnoAapcbkol  AIANbHOCTI  NANPUMEMCTBA, a TaKoX XapaKTepusye
ePeKTUBHICTb BUPOBHULITBA, OBCST i AIKicTb BUPOGNEHOT npoaykKLii € npubyTok. BennunHa
npnbyTKy NianpueMcTBa BNnmBae Ha (hopMyBaHHs hiHAHCOBUX PecypciB NiAnpUeMCTBa,
30inbLUeHHA PUHKOBOI BapTOCTI NiANPUMEMCTBA, €EKTUBHICTL BUPOBHUYOT AiSNbHOCTI
NiANPUEMCTBA, E€KOHOMIYHWA PO3BUTOK JEpXXaBW LUMAXOM MOMOBHEHHS AEpP)XaBHOro
BloaxeTy cnnarto nopaTtkie, 30opiB Ta 06O0B’A3KOBUX Nnartexis Hessaxawoum Ha
CKOpPOYEHHs BUAOOYTKY rasy Ha 42%, y 3BiTHOMY poui nianpuemcTso 36inbLLKNO
nokasHukM npubytkosocTi . [Ina abcontoTHMX nokasHukiB npudyTtkosocTi MM «Hopaik»
XapakTepHa no3uTUBHa AuHamika (Tabn.1): npupict YucToro goxoay cTaHoBUTb 25%, npu
LUbOMY YucTUiA NpubyTok 3pocTae Ha 13,1%. O6r'pyHTYBaHHAM LIbOrO € 3pOCTaHHSA LiiH Ha
NPUPOLAHWIA ra3 Ha pUHKy B6inbLu HixX Ha 100%.

Tabnuus 1. Pesynbmamu disinbHocmi 111 «Hopdik» 3a 2021-2022 poku

_ . BigxuneHns
Ne 3/n MokasHuk 2022 pik | 2021 pik . >
abcon. BigHOCHe, %
1| uctwi AOXiA BIA peanisauil npoAYKUIT | 4 505 934 | 964700 | 241234 | 125,01
(ToBapis, pobiT, mocnyr), TUC. rpH.
2 _I;IMpCMGF)FI)LOK Bif ornepauiinHoi gisnbHOCTI, 690 367 689 378 989 100,14
3 YuncTtuin npubyTok, TUC. MPH. 651 754 576 116 | 75638 113,13
4 PexTabenbHicTs peanisaLli 3a 572 715 14,2 3B
onepauinHum npubytkom, %
5 PeHTabenbHicTb peanisadii 3a YyncTum 540 597 5,7 s
npubyTtkom, % i

OkpiM npupocTy 4ucToro Aoxody Big peanisauii npoaykuii, Ha 3pOCTaHHA YMCTOro
NpubyTKy 3AINCHIOE BNAMB LUE OTPMMaHWiA AOXi4 Bif paHille BXATUX iHBECTULINHUX
3axofis, a came — goxiA Big yyacTi B kanitani TOB «Benn Ko», sika cnewjianiayeTbcs Ha
Ao0yBaHHi npupoaHoro rasy. BonopgiHHs YacTkolo y ctaTyTHOMY KaniTtani uiei koMmnaHii
cnpusie 36iNbLUEHHIO YacTKU PUHKY Ha BXe 3alHATOMY paHille PUHKY (0o6yBaHHS
NMPUPOAHOro rasy).
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PiseHb peHTabenbHocTi peanisauii y 2022 poui Ha nignpueMcTBi cknas:
e 1o onepadinHomy npubyTtky: 57,2% (y 2021 poui — 71,5%);
e 1o Yuctomy npubyTky: 54,0% (y 2021 poui — 59,7%).

Nonpu ckopoYeHHs BIAHOCHUX NOKa3HUKIB peHTabenbHOCTi, 3aranom, npubyTtkosicTs M1
«Hopaik» BBa)KaeTbCA [OCUTbL BUCOKOIO.

NMikBigHiCTL Ta 3000B’A3aHHA

®iHaHCOBMIA CTaH NiANPUEMCTBA 3 NO3ULi KOPOTKOCTPOKOBOI NEPCNEKTUBN OLIIHIOETLCA
nokasHWKaMun FiKBIAHOCTI Ta MMATOCMIPOMOXHOCTI, WO B 3aranbHOMY BWUMMAA;
XapaKkTepusyTb NOro 3A4aTHICTb BYACHO i Y NOBHOMY 06CS3i 34iliCHIOBATM PO3paxyHKM 3a
300608B'sA3aHHAMM 3 KOHTPareHTamu.

YnpaBniHHA NiKBigHICTIO, TO6TO, 3aaTHiCTIO cy6'ekTa rocnogapioBaHHA PO3paxoByBaTUCS
3a 3000B’A3aHHAMM | 3a6€3neYeHHAMU LUTIAXOM NepeTBOPEHHS aKTUBIB Y rPoLLi, € OAHUM
3 rONIOBHUX HaNpsIMiB ePeKTUBHOro hiHaHCOBOro ynpaBniHHA NigNPUEMCTBOM.
[naTocnpoMOXHICTb MiANPUEMCTBA XapaKTepu3yeTbCA WOro MOXMUBICTIO | 34aTHICTIO
BYaCHO i MOBHICTIO BUKOHyBaTW CBOI (piHAHCOBI 3000B'AI3aHHA nepen BHYTPILUHIMKU Ta
30BHILLUHIMW NapTHeEpamu, a TaKoX AepKaBolo.

MNpoTarom 2022 poky Biabynucst 3MiHU CriBBiAHOLLEHb OKpEeMUX rpyn akTuBiB, a came:
nuTOMa Bara cepeaHbOMiKBIAHMX aKTUBIB ckopodyeTbesl 3 76,2% Ao 52,0% (tabn. 2),
HaTOMICTb 3pOCTae 3HAYEHHS YacTKM HenikBigHux axktueiB 3 154% po 38,8%.
CkopoueHHs1 aebitopcbkoi 3aboproBaHOCTi BigbyBaeTbCs, HE3BaXKAIOHYM HA 3POCTaHHS
BapTOCTi npoAykuii (npupogHoro rasy), Ue BiaGyBaeTbCcA Mig BMIMBOM MNPOBEAEHHS
MOCTINHOIO KOHTPOSIO 38 BUKOHAHHAM LOrOBOpPIB Ta NAaTihKHOro kaneHaaps. CeoevyacHe
HaaAXOKEeHHS KOWTIB BiA peanisauii npogykuii cnpusie 3pocTaHHi obopoTy Ta
NOKpaLLEeHHIO NOoKa3HUKIB Aif0BOI aKTUBHOCTI. Y¢S BkasaHa aebiTopcbka 3aboproBaHicTb
He € NPOTEPMIHOBAHOIO Ta HE € 3HELIHEHOIO.

[MO3UTMBHOIO AMHaMIKOK XapaKTepu3yeTbCA 3MiHA BUCOKOSMIKBIAHMX akTuBiB, TOGTO,
rPOLLIOBMX KOLUTIB Ta iX eksiBaneHTiB. Ix abcontoTHe 3HayeHHs 3pocTae Ha 26,5%, a
nutoma Bara Ha 0,75 n.n.

Tabnuys 2. pynysaHHsi akmusie 11 «Hopdik» 3a pisHem nikeidHocmi

Hata
31.12.2022 31.12.2021
MokasHuk
cyma, Tuc. yacTka, % cyma, Tuc. yacTia, %
rPH. rPH.
BucokonikBigHi aktusu A1 114 919 9,08 90 820 8,33
CepepgHboniksigHi aktusu A2 658 168 52,00 831015 76,21
Hw3sbkoniksigHi akTuem A3 1701 0,13 288 0,03
HeniksigHi aktuemn A4 491 019 38,79 168 277 15,43
BanaHc 1265 807 100,00 1 090 400 100,00
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3a nigcymkamu 2022 poky BapTiCTb akTUBIB nignpuemcTaa 3pocna Ha 16%, B OCHOBHOMY
BHACMiQOK MOHECEHUX (HBECTUUIMHUX KamniTanoBKnajeHb, $Ki MOB'A3aHi 3 HOBUM
HanpsAMKOM AisiNbHOCTI - 4O6YBaHHSA CUPOT HAdTK.

OgpHieto 3 HarBaxknNMBiLIMX Npobnem, LWo CToATb Nepes NiagnpPUEMCTBOM, He3anexHo Bia
ioro popmu BnacHocTi, € npobnema opmyBaHHs hiHAHCOBOrO Kanitany nianpuemcrsa.
Bin ctpyktypu mxepen diHaHcyBaHHS OisNbHOCTI CyG'eKTa rocnofapioBaHHA 3anexuTb
piBEHb 3aneXHOCTi MiAMPWEMCTBA, MOXIMBOCTI PO3BUTKY, @ rOMOBHE — piBEHb
MaTocrnpoMOXHOCTI.

Y ctpykTypi nacusis Il «Hopgaik» y)xe npoTsarom TpuBanoro nepiogy 4YacTka BNacHoro
kanitany abo CTilikux nacusiB € OCUTb BUCOKOK, CTAHOM Ha KiHeLb 2022 poKy 3HaYeHHS
LbOro nokasHuka craHosutb 93,35% (Tabn.3). 3pocTaHHs abCOMIOTHOI BENUYMHKU Ta
NMATOMOI Barn BriacHOro Kanitany nos’si3aHe 3 HAKOMWYEHO CYMOIO HEPO3MNOAiNeHoro
npubyTKy, 3a paxyHOK AKOI € MOXIMUBICTb PO3LUMPEHHS iIHBECTULIIAHOT Ta rocnofapchbkoi
AiAnbHOCTER. Taknin BUCOKUIA piBEHb BNACHUX PECYPCIB CrpUsiE PO3BUTKY BUPOBOHWYOI
AiANbHOCTI, caMe TOMy ynpaBniHCbKAM MNepcoHanoM Gyno MPUIHATO PilUeHHS OO0
PO3LUMPEHHA AiANBLHOCTI Ta 3anpoBafXKEHHA HOBOro BuAy BUPOOHWULTBA — A0OYBaHHSA
cupoi HadpTn.

MNopiBHAHO 3 2021 pokom y 2022 poui CYTTEBO CKOPOYYETLCA PiBEHb TEPMIHOBUX
30008B’A3aHb (NOTOYHA KpeauTopchbka 3aboproBaHICTb 3a yciMa BuaaMu), B OCHOBHOMY,
3a paxyHOK 3MeHLUeHHs1 3000B’A3aHb 3a po3paxyHkaMu 3 OLoIKETOM.

Tabnuusa 3. MpynysaHHs nacusie 11 «Hopdik» 3a mepMiHO8ICMIO no2aweHHs

Hata
MokasHuK 31.12.2022 31.12.2021
CyMa, TWUC. IpH. | YacTka, % | cyma, TUC. TpH. | YacTka, %
TepmiHoBi 3060B'AA3aHHSA M1 68 785 5,44 154 570 14,18
MNoTo4Hi 3060B'A3aHHSA 12 1396 0,11 787 0,07
HoerocTtpokoBi 3060B's3aHHA M3 13 956 1,10 10 100 0,93
Crinki nacmeu N4 1181670 93,35 924 943 84,83
BanaHc 1265 807 100,00 1 090 400 100,00

Omxe, NN «<HOPAIK» B ocHoBHOMY chiHaHCy€e CBOIO rocnoAapchbKy AisnbHICTb 3a paxyHoK
BNacHMX KOLLTIB, LLIO B CBOIO Yepry, NO3WTUBHO BMNNMBaE Ha (piHAHCOBY CTIlKiCTb, @ TaKOX
3abesnevye BUCOKMI piBEHb HE3aneXHOCTi Bi 30BHILLHIX mxepen ¢iHaHCYBaHHSA Ta
napTHepiB.

Ans  BusiBNeHHs abcontoTHO! nikeigHOCTI  Ganaxcy
nepekoHaTUCA B 04HOYACHOMY BUKOHAHHI TPbOX YMOB:

nignpuemcTea, HeobXigHo

A1=21M11, A2=1M2, A3=M3

CraHom Ha 31.12.2022 p. neplia Ta apyra ymoBu Ans nikeigHocTi 6anaxcy MM "Hopaik"
BUKOHaHI, ane TpeTa He BUKOHyeTbcA. OfHaK Ha 3BITHY AaTy KOMMaHis Mae [OCTaTHIO
KiNbKICTb rPOLLOBUX KOLLITIB (BUCOKOMIKBIAHMX aKTUBIB), LLOG NOKPUTU BCi 3060B'AI3aHHA Y
pasi roctpoi notpebu. Y ubomy BUNagKy HEBUKOHAHHA ymoBM A3 2 3 He BKasye Ha
npobnemn 3 niKBIOHICTIO, OCKINMbKM OnNA 3abe3neyeHHss HenepepBHOi BUPOBHWYOT
AiANLHOCTI NIANPUEMCTBO HEMaE NoTpebu y hopMyBaHHI HaAMIPHOT BENUYMHK 3anacis.

MMM «Hopaik» noBHICTIO BiANOBiAae BUMO3i LLIOAO NOTOYHOI NiKBIAHOCTI:
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A1+A2=2T11+ N2

Bucokuii piseHb niksigHocTi MM «Hopaik» niaTBepaXyloTbes | 3a 4ONOMOrol0 CUcTeMM
koediLieHTiB nikBigHOCTI Ta hiHaHCOBOT He3anexHocTi (Tabn. 4).

Tabnuus 4. BiOHOCHI noka3HuKu fikeidHocmi ma ¢biHaHcosoi HesanexHocmi [11
«Hopdik»

lMokasHuk fars
31.12.2022 31.12.2021
KoediuieHT abconoTHOI NikBigHOCTI 1,64 0,58
KoediuieHT WwBmAaKoi niksigHoCTi 11,00 5,93
KoediuieHT 3aranbHoi nikeigHOCTI 11,04 5,94
KoediuieHT 3aGoprosaHoCTi 0,07 0,15
KoediuieHT aBTOHOMIi 0,93 0,85

Omxe, Ha kiHeub 2022 poky koedilieHT 3aranbHoi nikeigHocTi ctaHoBUTb 11,04 npu
pekoMeHAoBaHOMY 3Ha4eHHi 2 1,0, a ue osHavae, wo MM «HOPAIK» 3gaTtHuii nokputu
11-Tn KpaTHY KinbKiCTb NOTOYHUX 3060B’A3aHb 32 PaxyHOK HasiBHUX 0B6OPOTHUX aKTUBIB.
KoediuieHT wwBMAKOT NIKBIGHOCTI, SIKWIA MOKa3ye Ky YacTUHY MOTOYHMX 3060B’S3aHb
niANPMEMCTBO CPOMO>XKHE NOracuTyh 3a paxyHoK HaibinbLL NiKBiAHUX 06OPOTHMUX KOLLITiB—
11,00 npu pekomeHaoBaHomy 3HayeHHi 0,6-0,8.

KoediuieHT abcontoTHOT nikBigHOCTI (NOKa3ye 3a4aTHICTbL MiANPUEMCTBA NOKPUBATW CBOI
MOTOYHI 3000B’A3aHHA 3a paxyHOK HaMGINbL MIKBIQHOI YaCTUHM aKTUBIB — rPOLLOBMX
KOWTIB Ta iX eKBiBaNeHTiB) € TaKoX 3HaYyHO BULUMM Hopmu, a came 1,64, npu
pekoMmeHaoBaHOMY 3Ha4yeHHi 0,2-0,25.

KoediuieHTn 3aboprosaHocTi Ta aBToHOMii ceiguath npo Te, wo MMM «Hopaik» €
abConioTHO He3anexXHUM Bif 30BHILLHIX mkepen diHaHcyBaHHA. Tak, pekomeHZoBaHe
3Ha4YeHHs koediuieHTa aBTOHOMII cknapae = 0,5, a dakTuyHe (ctaHom Ha 31.12.2022
poky) — 0,93.

MM «Hopaik» xapakTepusyeTbesi nikBigHUM 6GanaHcoM, a TakoX BiAPI3HAETbHCA
ocobnueMM piBHeM DIHAHCOBOT CTIMKOCTi, HEe3BaXalouM Ha aKTMBHE BELEHHS
IHBECTULIAHOT AIANbHOCTI Ta 34INCHEHHS 3HAYHMX KaniTanoBKnafaeHb Y HOBUIN HaNpsIMoK
AianbHocTi — aobyBaHHA cupoi HadTu. MNigTBEpAKEHHSM BULLECKA3aHOro € 3AaTHICTb
niANPUEMCTBA Ha 3BITHY AaTy MOKPUTU BCi CBOI 30060B’'AI3aHHS HE MPOCTO 3a paxyHoK
BNTACHOrO Kanitasny, a 3a paxyHOK rpoLUoBMUX KOLUTIB, siki 0GNiKOBYHOTbCA Ha MNOTOYHOMY
GaHKIBCbKOMY paxyHKy.

EkonoriyHi acnektu

3aincHtotoun poboTun B HadpTorasonobysHiin npomucnosocri, MM «Hopaik» 6arato ysaru
npuainae nuTaHHAM CTanoro po3BUTKY Ta 3axucTy AoBKinns. MeTtow nignpuemcTsa €
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AOCSArHEHHA €KOMOrivyHMX Liner Ta 3annaHoBaHUX pe3yrbTaTiB CUCTEMMU EKOSOriYHOro
ynpaeniHHs, ki 6yAyTe KOPUCHUMU SIK ANS AOBKINMsA, Tak i ANs nignpueMcTsa Ta Moro
3auikaBnEeHNX CTOpIH.

YcBigomnioyy BianoBiganesHiCTb Nepea CycninbCTBOM 3a pesynbTaTi BrAMBY HAaLLOT
AIANLHOCTI Ha AOBKINNA, NPIOPUTETHUM HANPAMKOM NPOBaMKEHHS POBOTH € AOTPUMAHHS
€KOIMOriYHOI NoniTUKK, Aka 6asyeTbCA HA TakUX NPUHLMMAX:

e [OOTPMMaHHSA BUMOT YMHHOIO 3aKoHOAABCTBA YKpaiHWU, HOPM YMHHUX MiDKHAPOAHUX
AOroBopiB, CTaHAApTiB, HOPMATUBHO-NPABOBUX akTiB Yy cdepi OXOPOHW
NPUPOAHOro HaBKOMULLHLOIO CEPeaOBULLA;

e BIOKPUTICTb €KONOrivYHOI AiANbHOCTI i cniBnpaus i3 3auikaBneHUMu CTOpoHaMK Yy
cdhepi OXOpPOHU AOBKINMA Ta NATPUMAHHSA 3B'A3KY 3 MiCLIEBOIO rPOMaZ0H0;

e 3aCTOCYBaHHA BIAMOBIAHUX TEXHONOrIN ANA NONepemKeHHs | MiHiMisauji
HeraTMBHOro BNNMBY Ha [OBKiNMS Npy NPOeKTyBaHHi, OyAiBHUUTBI, ekcnnyaTtauii
06’eKTiB i3 BUAOOYTKY Ta TpaHCMNOPTYBaHHI rasy;

e 3HMKEHHSA PU3NKIB BUHUKHEHHSA aBapiiHNX cuTyaLiin, Hebe3anedyHux Ansa JOBKINS;

e MOCTIHE MOKPALLEHHS CUCTEMM €KOOTYHOro YrpaBIiHHA Ha NiANPUEMCTBI.

MM «Hopaik» peanisoBye NpUHUMNK €KOMOFYHOT MOMITUKM LLSIXOM:

e BpaxyBaHHSA BMNSIMBY 30BHILLUHIX haKTOpiB y cchepi OXOPOHU AOBKINNS;

e BW3HaYEHHS Linei, 3aBaaHb, 3axodiB Ta OCHOBHUX HANPSAMKIB OiSNbHOCTI y cdepi
OXOPOHU OOBKINMS;

e 3[iACHEHHS BUPOBHMYMX TNPOLIECIB, KEPYYUCH TMNPIOPUTETHICTIO EHepro- |
pecypcosbepiraHHsi, pauioHanbHOrO  BUKOPWUCTAHHA  MPUPOOHUX  PEecypcis,
CUPOBUHU, MaTepianis;

e [OTPMMaHHS 3aKOHOAABYMX aKTiB, HOPMATUBHO-NPABOBUX OOKYMEHTIB Ta iHLUUX
BUMOT y cdpepi OXOPOHU AOBKINNS;

® 3[iNCHEHHS MOHITOPWHIY, BUMIPIOBaHHSA, aHani3yBaHHA Ta OLUIHIOBAHHS CBOE]
€KOonoriYyHoi AieBoCTi.

MpodbecinHunin nigxia Ha KOXHIW cTagii 3aiicHEeHHA OyadiBHWULUTBA, AKICHE BUKOHAHHS
B3ATUX Ha cebe 3060B’'s3aHb, MakcMMarbHa BignoBiAanbHICTb 3a pe3ynbTaTi BUKOHAHHS
NPOEKTy Ta MiHiMi3aList BNAMBY AiSNbHOCTI NiANPUEMCTBA Ha HABKOJULLHE CepeoBULLE
ANA Hac € NepLIoYeproBmM.

Llini, akmx nparHe gocsarHytu MM «Hopaik»:

e po3pobuTu, 3anposagnTy Ta NIATPMMYBaTW NpoLecK, NOTPiGHi Ans Toro, Wwob 6yTu
roTOBUMW A0 MOTEHLINHO Hebe3nevyHnx cuTyauii Ta pearyBaHHs Ha HUX;

e npautoBatn 6esneyHo, Wob yHUKHYTU PO3NKBY, BUKUAY abo BUNAAKOBUX CKUAIB
3a0pyaHIOIUYNX PEYOBUH;

e ODOMEXeHHSs KinbKOCTi BiaXoais;

e edeKTUBHE BUKOPUCTaAHHS PecypciB.

3asHaveHi uini € dyHaaMeHTanbHUMU ONA 3axuUcTy | 3abesnedveHHs [o6pobyTy
rpomMagsiH, 3 AKMMMW npawtoe NiANPUEMCTBO, a TakoX ANA NOro egekTMBHOI poGoTu.
KoxeH, xTo npautoe y MM «Hopaik», pobuTb CBili BHECOK Y peanisauiio Lumx Linen.

LLlo6 3aGesneunTtn BUKoHaHHs ekonoriyHux uinen, MM «Hopaik» nnawye:



e nigBuLlyBaTh

00i3HaHicTb,

3aoxo4vyBatn Ta

CropiHka 103 20

HaB4YaTU CBOiIX NpaUiBHUKIB

BMKOHYBaTN CBOIO pobBOTY 3 HaneXHOoK NoBarok Ta TypOGOTO NPO HABKOSULLHE
cepenoBuLLE;
e 3abesneunTw, WOO NigpSAHNKM LOTPUMYBANUCh BCTAHOBMEHUX €KOMOTYHUX Linel
KomnaHii, BUkoHytoum cBoto po6oTy;
e Opatu yyacTb B OGroBOpeHHi €KOMOriYHUX MUTaHb Ta MOBIAOMMATA NPO Lini i
3aBJaHHA 4Ns 30BHILLHIX 3aLiKaBreHUX CTOPIH;

e NiATPMMYyBaTK 3B'A30K 3 MiCLIEBOIO FPOMa/OI0;

e TOCTIHO NparHyTV A0 NOMINLIEHHS eKOMOTYHUX MOKA3HWIKIB;
e NPOBOAUTU PErynsipHUn MOHITOPUHI OTPUMAHHS €KOMNOTiYHMX Linen.

[ «Hopaik» BUMarae goTpumaHHa EKonoriyHoi NoniTUkK Bif KOXKHOro npavisHuka. Ans
LbOro pPOo3pobrieHi Ta BNPOBaAXYOTLCA YUCNEHHI 3axoOuM 3 OOMEXEHHsi BMAMBY Ha
[OBKINNA (tabn. 5).

MianpuemcTBo akTMBHO npauioe HaA 3anpoBagKEHHAM CUCTEMU CTpaTeriyHoro
€KOJTorYHOro MeHeXKMEHTY Y BignosigHocTi Ao ctaHgapTy 1ISO 14001:2015 Ta cuctemu
ynpaeniHHA OXOPOHOIO 340poB’s Ta 6e3nekoto npaui ISO 45001:2018. MMpauisHukm MMM
«Hopaik» ckepoByIOTLCA HA HABYaAHHSA Ta NiABULLEHHS KBanidikaLiii 3 METOIO 3a0X0YEHHS

iX nornubnoBaTn CBOI

3HAHHA | HaBUYKK,

po3BMBaTM Kap'epy Ta MnpauoBaTu

BiANOBIAaNbHO LWOA0 AOTPUMAaHHA €KOMOriYHNUX BUMOT.

Tabnuys 5. OcHosHi 3axodu 3 obmexeHHs ernnusy 11 «Hopdik» Ha Aoskinns

; 3axoan 3 o6MexeHHs BNNunBy Ha

CepepoBuLle Bnnue Ha pgoBkinns AOERITIS
Knimat (y Tomy | Mig yac npoBefeHHs GyaiBenbHo- | 3MiH  MiKpokniMaTy B  pesynbTari
yueni 3MiHa | MOHTaXXHMX POGIT Ta ekcnnyaTauii | 4iANbHOCTI 06’€KTIB He OuiKyETbCS,
KrimaTty Ta | 06’eKTiB HEraTMBHOrO BMSMBY He | TOMy  [04aTKOBMX  3aXofiB  He
BUKNOM nepenbavaeTbes. nepenbadaeTbes.
NMapHUKOBUX
rasie)

B xopi peanisauii pisnbHocTi no

OypiHHIO cBepaoBuUH

nepeabavaeTbCA BKpal He3HayHe

Tennose 3abpydHEHHs nig 4ac

crnanioBaHHA rasy Ha dakeni, a

TaKoX BWHUKHEHHS ISUYHUX 4K

XiMiYHUX ABUW  (dakTopiB), AKi

Mornu 6 BMSIMHYTU Ha

iHTEHCUBHICTb COHSAYHOTO

BUMPOMIHIOBaHHSA, Temnepartypy,

LUBUAKICTb BITPY, BOJOrICTb,

aTMmocdepHi iHBepcii, TpuBanicTb

TYMaHiB | iHWI  KNiMaTUYHI

XapaKTepUCTUKN paioHy
MNosiTpsaHe byaisenbHo-mMoHTaxHI  po6oTn - | [loTpUMaHHS MeX caHiTapHo-
cepefnosuLle NMPOAYKTU 3ropsiHHA ManuBa npw | 3axMcHoi 3oHuU (3rigHo Hakasy MO3

poboti [IB3  aeTOTpaHcnopty, | «Mpo 3aTBepmKeHHs [depaBHuX

3BaptoBarnbHi poboTu (MPOAYKTU | caHITapHUX MpPaBUN NraHyBaHHA Ta

3ropsiHHSA enekTpoais npuv | 3abyQoBM  HaceneHux  MNyHKTIB»

Ne173 Big, 19.06.1996 p.);
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3BaploBaHHi nig Yac 6ynisenbpHo-
MOHTa)XXHUX POOiIT.

IMig yac BypiHHA cBEpaNOBUH
(poboTa TexHiku, BypoBoi
YyCTaHOBKM Ta Au3erb-
eneKTPoCTaHLjii - cnantoBaHHs
nanvea B npoueci po6oTn ABUryHa
BHYTPILUHbOrO 3ropsiHHSA),
NPUroTysaHHA BypoBOro po3yvmHy
(nunesukngn), BuNpobosyBaHHSA
CBEpPAIOBMHY (CnanioBaHHs rasy).

KOpOTKOYacHE CKOPOYEHHSA BUKWUAIB
LLKIANMBUX PEYOBUH B aTMocdepy B
nepiop, HeCnpuATINBUX
METEOopPOIOriYHMX YMOB; AOTPUMaHHSA
caHiTapHUX HOPM [OMYCTUMOTO LWYMY
(BAEHb He MOBWHEH NepeBuLLyBaTh
55 pb, a BHoui 45 gb); 3 meTolo

HadTorasonpossis ycTa
CBEPAI0OBUHA obrnapgHyeTbcs
NPOTUBUKUOHUM obnagHaHHAM;
BUnNpo6oByBaHHA CBEPASIOBUHM
NpoBOAUTLCS 3 OoAHOYaCHUM

cnanioBaHHAM rasy Ha dpakeni gns
3MEHLUEHHS BNIMBY Ha MOBITPSHE
cepefoBulle;  OOTPUMAHHA  ycix
MPUAHATMX B MNPOEKTI 3axoAiB, Lo
posponAte  36epertm  MoBiTpsiHE
cepenosuLle BiA MO>ITMBOrO
3abpyaHeHHss. Ha wmexi utnosoi
3abynoBu HabnMX4oro HaceneHoro
NyHKTY Bif  KOXHoro BypoBoro

MangaH4mka 3HaYeHHSA
KOHLeHTpaLiin no BCiX
3abpygHIOlYMX  pevoBUHAX, Lo
BUKNAAKOTLCS B noBiTpAHe

cepefosulle, BuUWE 3as3HAYEHUMMU
oxepenamy, 6yayTe MEHLIMMMU, HiXK
3HaveHHs QK

"eonoriyHe
cepeaoBuLLe

Bnnue Ha reonoriyHe cepeposuLle
npu nposefdeHHi pobiT nig 4ac
OyAiBENbHO-MOHTXKHUX  POGIT i
ekcnnyaTauii 06'eKTiB BigCyTHI.

Bnnus Ha reonoriyHe cepepoBuLle
npv po3pobui cBepaoBUH
BUSBNAETbHCA y BUrNAAI
MOpYLUEHHS HOPMaTUBHOFO CTaHy
reonioriYyHoro pospisy, kU BMiLLye
cTpaTurpadiyHi - KoMnnekcn i
Nig3€MHi ropu3oHTW 3 BigMiHHUMMK
no BENNYUHI nmacToBMMu
napameTpamu. Moxxnunsuii
HeraTMBHWM BNNUB Ha NepLuvi Big
NMoBepxHi MiA3EMHUA TFOPU3OHT 3
npicHUMKM BOAAMM Yy  BUMAZKY

NMPOHUKHEHHSA B HbOro
ximpeareHTis, MMM i pigknx
NpoayKTiB hOHTaHyBaHHSA
CBEPANOBUHU

BignoBigHo, 3p4iiCHEHHA pAisAnbHOCTI
no ekcnnyatadii YINI He BuWKnukae
HeraTMBHOro BMSIMBY Ha reosoriyHe
cepenoBuLLe. MoTpebn y
po3pobrieHHi 3axofiB 3 0OMeXeHHs
BMAVBY Ha OOBKINNA HEMAE.

3acTocyBaHHA pauioHanbHOi
KOHCTPYKLii cBEPAMOBUH, AKi
BKITHOMAIOThb NOCIiAOBHE NEPEeKpUTTS
nNpobypeHunx iHTepBsarnis 3 CyMiCHUMM
ymoBamMu [0 NPOEKTHUX rMnbuH
obcagHumu konoHamu. ObcapHi
KOMOHU LEMEHTYIOTLCA
BMCOKOMILIHUMW TaMMOHaXKHUMM
nopTnaHgLuemMeHTamu 4o ycTa
KOXXHOT 3 CBEPASIOBVH.

[ns 3anobiraHHs BUHUKHEHHS
doHTaHyBaHHSA B npoLeci 6ypiHHSA
nepenbadaloTbCs Taki TEXHIYHI
piLLeHHSA: BUBIp KOHCTPYKLUi
cesepanoBuHK, Ninbip obcagHux Tpyo
no MiuHocTi, nigdip ryctnHn
BypoBoro po3uuHy, Bubip Tuny
BypoBOro po3ymHy i XimpeareHrTis,
repmeTn3aLilo yCTs CBepaIoBUHM
NPOTUBUKMAHUM obnagHaHHAM,
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HasBHICTb Ha BypoBIl 3anacHoro
pPO34MHY HeOoBXigHOT ryCTUHM B
KINbKOCTI, fika [opiBHIOE 06'emy
CTBOMa CBEPASIOBUHN NpU
NepBUHHOMY PO3KPUTTI
NPOAYKTUBHUX FOPU3OHTIB.

BogHe [Mig yac BMKOHaHHS cnyx6oBuX MNepepbaveHo BUKOPUCTaAHHSA
cepepnosuLye oboB’s3kiB 06CNyroByOUYMM NPWUBO3HOI BOAW 3rigHO YKNageHux
nepcoHanom Ha mangan4yuky YII | goroBopiB Ha NocTa4YaHHs BOAM.
€ notpeba y Bodi rocnofapcbko- Y pa3si BUMHUKHEHHS  noTpebdu
noByToBOro NpUsHa4YeHHs. nocTayaHHs BOAM
Ekcnnyarauis YII™ He noTpebye 34iCHIOBAaTUMETbCS 3rigHo
BOAW MPOMUCIIOBOro NPU3HAYEHHS | 3aKITHOYEHUX Jorosopis i3
Ta BUKIIOYAE CKMAON y BOAHI cneujanisoBaHuM NigNPUEMCTBOM.
oB’ekTn. Mpn  BUKOHaHHI  TEXHOMNOFIYHOrO
Mig yac 3gincHeHHs ByaisenbHo- npouecy nNigroToBKW NPUPOAHOro
MOHTa)XHWUX POBIT CKuAW y BOLHI rasy OYiKy€eTbCSA YTBOPEHHSA
06’eKTH BiACYyTHI. CYNyTHbO-NIACTOBOI  BOAM,  fiKa
Brnnue Ha nigsemHi Bogu 36epiraTMMeTbCA Y NpU3HaAYeHUxX Ans
BifCYTHIN. Liboro eMHocTsX (EMHOCTI Ansa 36opy
Biaxoau B npoueci ekcnnyaradii CrnB). Onsa 3abupaHHa CIMNB pgns
o6’ekTiB (CynyTHbO-NNacToBa BUBE3EHHA Ha YTUMi3aLlil0o 3 EMHOCTI
BoAa, iHribiTop rigpatoyTBopeHHs) | 3abupaHHs  CIMB  npoBogutbcs
aBTOLMCTEPHOIO.
Bioxoagw, YTBOPEHI nig yac
Moxnusnmmn Mxepenamu | ekcrinyartauii 06’ekTiB, nepenalTbCs
3abpyaHeHHs nia3eMHux | cneujanisosaHomy nignpueMCcTBY Ha
FrOpM3oHTIB  nig 4Yac BypiHHA | nepepobneHHs Ta yTunisadiio, 3rigHo
CBEpAIOBUHM 3 MPICHUMKW Bodamu | yknageHoi yrogu; Ha  o6’ekTax
MOXYTb ByTHU: BCTaHOBMeEHi bioTyaneTu.
. OypoBuii  po3uMH,  AKUIA
BUKOPUCTOBYETLCA MPWU PO3KPUTTI | BypiHHA CBEpPANOBUHY Nif, KOHAYKTOP
BOJOHOCHWX rOPU3OHTIB B NpoLeci | Ta NPOMIXHY KOJIOHY Ha
BYpiHHA CBEPATOBUHY; HeobpobneHomy rMUHUCTOMY
. NepeTokn MiHepanisoBaHuX | po34mHi, HadiHa isonsAuist iHTepsanis
BOAO, HWXKYenexaynmx BOAOHOCHWUX | 3ansiraHHA BOLOHOCHUX TOPWU3OHTIB
rOPU3OHTIB. LEMEHTHUM pPO3YMHOM; YyTUNisauia
Ckupy crokiB 6e3nocepeqHbo 3 BypoBux BiAXoAai.; 30ip,
MangaH4nka He nepenbadacTbCs. | BUKOPUCTAHHA | OUULLEHHA CTiYHUX
Bod. [owoBi Boau 36uparTbcs B
EMHICTb B6YpOBUX CTIYHUX BOA 4epes
noTkn, Wo onoscyTb BypoBui,
CUIOBWIA, HACOCHUIA MaldaH4uK, a
TaKox 6rok NpUroTyBaHHA
NPOMUWBHOT PigVHN.
I‘pyHT Mig yac  3eMnepurmHux  Ta |prHT, BUNagkoBo  3abpyaHeHuin
6yAiBEenbHO-MOHTaXHUX pobiT | HadTONpPOAYKTaAMMN, nignsrae
HEe3Ha4YHWU TUMYaCcOBWIA BMIINB Ha | BUNYYEHHS ans noAanbLuoro

BEPXHii poAounii wap.

MMig yac ekcnnyarauii YINr
HeraTUBHWUIA BNNWUB Ha I'PYHT
BifCYTHIM.

3a3Hae BMnuBY Bif TEXHIKK, LLIO
BUKOPUCTOBYETbLCA ANs

BigHOBNEHHsA. [MpuiHATI B npoekTi
3axoau 3anobiraTb 3abpypHEHHo
I'PYHTY Ta 3HWKEHHIO POoAIOYOCTI
3emMenbHUX  yrigb. Y  BuUnagky
3abpyAHEHHS XiMIYHUMUK peareHTamu
'PYHT 3B'A3YETbCA 3a [ONOMOror
apcopbeHTy Tvny «Ckasnony; nicns
3aKiHYyeHHs  GygiBenbHuX  pobir,
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MOHTaXHUX, niginMarnbHo-
TPAHCMOPTHUX Ta 3EMISHUX POBIT,
a TakoX Y BUnagKy 3abpyaHeHHsA
piakMMuM Bigxogamu GypiHHS, Lo
BMIiLLlyIOTb XiMpeareHTu.
lMigroTosui po6oTn (po3miTka Ta
nraHyBaHHA MargaHymKka ans
BCTaHOBMNeHHA 6ypoBoro
BepcTarty), NpoMMBaHHSA BMGOIO
CBEpPANOBUHW Ta KPinneHHs
CBEPASIOBNHU, AEMOHTaXHi
po6oTu (BnBE3EHHS GypoBOro
yCTaTKyBaHHS)

nepepbayeHo npoBeaeHHS
pekynbTUBaLil; Ha ob’exkTax
BCTaHOBMeHi 6ioTyaneTu.

36epexeHHs pog4doro Wwapy r'pyHTy
nepenbavae BXUTTS 3axoniB LLOA0
3anobiraHHA  1ioro  3abpyaHeHHs
pigkumn i TBepaumMM Bioxogamu B
npoueci  OypiHHA.  3HATTA Ta
CkragyBaHHsA B KaraTu ponr4voro
Lapy I'PYHTY Ha B6ypoBomy
MangaHymky  3abeanedye noro
36epiraHHs Big 3abpyaHeHHs 3 Ljeto
MeTo  nepeabavyaeTbCs  3HATTA
I'PYHTY B MeXax GypoBoi nnoLuaaku.
WLo6 nonepeantM NPOHUKHEHHS B
'PYHT  3a0pyAHIOIYMX  PEYOBUH,
MangaHymKk  pobiT  BMKIagaeTbca
3anizo0eToHHUMN MAUTaMK, CTUKK
3anMBaroTbCA GeToHOM. Micns
3akiHyeHHA  OypoBux  pobiT i
BUNpobyBaHHSA CBEPASIOBUHM,
NpPOBOANTLCS pekynbTuBauis.
3aranom, p[iAnbHICTE He CTBOPWUTb
HeraTUBHOI Aii Ha I'PYHT, OCKINbKK
NPUAHATI B NPOEKTi TEXHIYHI piLleHHS
i 3axogu BUKNIOYAOTb MOXXIUBICTb
noro

3abpypHeHHs.

BiopisHOMaHITTS

BrnnmBn B wmexax npupogHoi
CTINKOCTi €KOCUCTEMU, HEe3HaYHUN
BMMMB MOB'A3aHWA 3 LUYMOBUM
3abpynHEeHHAM, BUKMAAMU
3abpyaHiotoumx pevoBuH. OB’ekTiB
NpUpoaHo-3anosigHoro oHay i
TEpUTOpPIn, NEepCrneKTUBHUX Ons
3anosifgaHHs (3apes3epBoBaHUX 3
Lielo  MeTolo), wnaxie Mirpauii
TBapuH B 30Hi Bnnuey YII Hemae.
ekcnnyatauis YTl He npuBepae oo
3HaYHOro BNNUBY HA POCITUHHUIA Ta
TBapUHHWIA CBIT.

Bnnuvewu nig yac BypiHHA
CBEpPAJSIOBMHM B MeXax NpUpoaHoi
CTINKOCTI €KOCUCTEMU Ha BEPXHIli
POAIOYUNIA LWap TPYHTY i3 3MiHOMO
POCIANHHOrO NOKPUBY.

OG’exTiB  nNpupoaHO-3anoBigHoro
doHay i TEPUTOPIN,
NepcrneKkTUBHUX ANA 3anoBifaHHA
(3apesepBOBaHNX 3 LiiEI0 METOID),
Wwnaxie Mirpadii TBapuH B 30Hi
disnbHocti  Hemae. [lig  yac
npoknagaHHs rasonpoBopy-
Lunendy BNNMB Ha MicueBy dropy

byaiBHULTBO Ta eKkcnnyaTauis
o6'ektis  YII' He nepenbavae
HeraTMBHOro BMSMBY Ha BUAOBE Ta
nonynsuinHe Pi3HOMaHITTA
POCIINHHOIO | TBAPWUHHOrO CBITY.
Mobnnsy mangaH4ynka nignpueMmcTea
He BIAMIYEHO iCHYBaHHA LiHHUX
MUWUCTINBCbKUX BUAIB dhayHu,
MUCIIMBCLKNX  Yridb, PIOKICHUX 4K
3HUKa4MX BUAIB POCMWH | TBapWH,
AKi 3aHeceHi 0o YepBOHOI KHUMW.
LWnsaxis mirpadii TBapvH B pamoHi
posaTallyBaHHSA 06’ekTa He BUABMNEHO.
BpaxoBytouu icHytoue aHTponoreHHe
HaBaHTa)XEHHS Ha TEpUTOPIt,
pPOCIVHW | TBAPUHW BXe afanToBaHi
00 Takux BrnnueiB. Bupybka nicosux
[epeBOoCTaHIB Ans 3BefeHHs ob6’ekTa
NPOEKTOM He nepegbavacTbes.

Mposoantbes GionoriuHa
pekynbTMBaLis 3eMneBnacHUKOM 3a
paxyHOK KOLUTIB,

nepeabaveHnx NPOEKTHO-
KOLLUTOPUCHOK AOKYMEHTaUiel Ha
OyAiBHNLUTBO




CropiHka 14 3 20

[ dayHy OL|iHIOETbCA AIK | cBEPASIOBUHN
KMPUAHATHUAY .

JNangwadT Mpn pisnbHocTti  YMIT  cTinkicTs
naHgwadgpTy He nopyLuyeTbes,
OCKIflbKM He 3MIHIOETbCA 1oro
KOMIMOHEHTHa CTPYKTypa.

Min yac OypiHHS cBepANoBUHM
NMOPYLLUYETbLCA MPUPOAHA CTIMKICTb
naHawadTy, OCKifbK/ 3a3Hae 3MiH
reonoriyHe cepeposuLLe i,
BiANoBigHO, iHLL noxigHi
KOMMOHEHTM (nig3emHi i
rMoBepxHeBi  BOAW,  FPYHTOBWIA
MOKPUB, POCAUHHWIA i TBapPUHHWUNA
CBIiT) . B pesynbTarTi BifgbyBaeTbeA

OOKOpiHHA nepebynosa

re0eKosIoriYyHoOro KOMeKkcy
CoujanbHe HeraTusHWiA? BNNWB BigCYTHIN. HaceneHi nyHKTW He 3HaXO4SATbCA B
cepeposuLle Mo3anTnBHUIA BNNUB: 30Hi BNNMBY OB’€KTY MPOEKTYBaHHS.

3abesneveHHs eHepropecypcamu, | B Mexax caHiTapHO-3aXUCHOI 30HM
HanoBHEHHAM MicLeBuX GloaxXeTiB | HaceneHHs BiacyTHe. Takum YnMHoM,
LUNAXOM YaCTKOBOro 3apaxyBaHHS | couianbHUA pU3MK Bif AiSNbHOCTI €
PEHTHOT nnaTh 3a KOPUCTYBaHHA | MPUAHATHUM.

Hagpamu pfo OGwoaxeTiB  pisHUX | PekpeauiiHi 30HM, KyTbTYpHi
piBHIB. 3abe3neyeHHs rasom | naHawwadTy, nam’ siTkn icTopil,
NPOMUCIIOBUX  MIANPUEMCTB  Ta | KyNnbTypuy — BiACYyTHI.

HaceneHnx NyHKTiB, a TakoX Ha | TakMm YMHOM, HeraTUBHUX BMIUBIB
PO3BUTOK IHpPACTPYKTYpW paiioHy | Ha CTaH couianbHUX YMOB MicLIeBOro

HacerneHHs Big, OisnbHOCTI
nignprvemMcTea He nepeabavaeTbes.
TexHoreHHe HisnbHicTe  nignpuemctBa  He | [isnbHicTb nignpuemcTaa He
cepeaosuLle CMPUYUHSE NopyLUeHHs | BNnMBaTume Ha NPOMUCIIOBI
HaBKOMNULLHLOTO TEXHOreHHOro | NiANPUEMCTBA, Ha3eMHi Ta nig3eMHi
cepegosuua. cnopyan B paKloHi ekcnnyaTauii,
OcHoBHVMY KOMMOHEHTaMW | OCKiflbkM BOHa BigOyBaeTbCcsA Mos3a
TEXHOreHHOro BMnuBYy Ha | MeXaMn OXOPOHHWX 30H 06’ekTiB
npupogHe cepefoBulie TYT € | TEXHOTEHHOrO CepeaoBuLLa
Cinbcbkorocnogapcbke
BUPOGHMLTBO, Mepexi
aBTOMOOINbHMX  WINAXiB,  NiHiA
enekTponepegad, cinbcbka
3abyposa.

Bnnue gisnbHOCTI HA HAaBKOMULLHE
TEXHOreHHe cepepoBulle 6Oyae
MiHIManbHUM KymynaTusHuin
BMNMMB BIACYTHIA 4Yepe3 Te, WO
ofHo4YacHo He  BipOyBaeTbcA
OypiHHSA OBOX [ BinbLe
CBepASIoBYH

3 MeTol HabnuXeHHs 00 €BPOMENCbKUX CTaHAAPTIB, a camMe KOHTPOSMO CTYMeHs
3a0pyAHEHHA HaBKOMWLLHBOTO MPUPOAHOrO cepepdoBulla Ta 3abesneyeHHs npaea
rpomMagsiH Ha GesneuvHe poskinns, y 2017 poui 6yno npuitHaTo 3akoH YkpaiHu «[Mpo
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OUiHKy BnnuBy Ha goskinns» Ne 2059-VIII Big 23.05.2017 poky. Baxnmsum acnektom
LUboro 3akoHy € HafJaHHs MOXIMBOCTI MPOMafCLKOCTI NogasaTh Oyab-ski 3ayBaXKeHHS,
3anepeyeHHs Ta NponosuLii, Lo niaBULLYE piBeHb Ti y4acTi y npoueci oUiHKM BMNMUBY Ha
AOBKINNsA. PeaynbTaToM NpoxoaXeHHs npoueaypu ouiHkv Bnnuey Ha goskinna (OB[) €
BUCHOBOK, SIKWA BUAAE YNOBHOBaXKEHUIA OpraH.

MpoTtsarom 2022 poky MM «HOPAIK» npoGypuno ceepanosuHy Ne7-KonoaHuubka Ta
posnoyano pobotu, wWo nepeabaveHi npoekTamMu 3OBHILWHLOTO | BHYTPILIHBLOrO
rasonoctayaHHa YTI" KonogHuubkoro 'P. MNpoBeaeHo no6posinbHy cepTudikadito 1SO
14001:2015. Takox 34iCHEHO NICNANPOEKTHUIA MOHITOPUHT 3riHO 3 BUCHOBKOM 3 OB/l
wopo ceepanoBuH Ne7-KonogHuubka, Ne8-KonogHuupka Ta Ne9-KonogHuubka 3
OChOPMIIEHHsIM  BiAMOBIAHOI  €KONOriYHOT  3BITHOCTI  (3BiTIB 3  MICNANPOEKTHOro
MOHITOpUHry). BuacHo Ta B NOBHOMY 06CA3i cnnayeHo eKonoriYHuin NoaaTok 3a BUKUAN
3abpyaHio4MX peyvoByH Bif cTauioHapHux mxepen sukuais (YT KonogHuuske).

byno posnouyato npoueaypy 3 OuUiHKM BNAMBY Ha AOBKINNsA wopo «PekoHcTpykuii YT
KonogHuubke 3 BRawTyBaHHAM By3niB cenapauii i ocywku rasy Ha TepuTopii
HobpsiHcbKoro crapocTuHebkoro okpyry CTpuiicbkoi Micbkoi TI CTpuiicbkoro paiioHy
JIbBiBCbKOT OBNacTi».

Takox nponaeHo Kypcu niaBULLEHHS KBanidikauii ekonoramu nignpuemcTsa, 3okpema
LLOA0 AOTPUMaHHS BUMOT €KOSOrYHOro 3akoHOAaBCTBa Y Nepiof BOEHHONO CTaHy.

CouianbHi acnekTu Ta KagpoBa noniTuka

MoniTtuka MM «Hopaik» y cdepi TpyaoBux BigHOCUH nepeadadae 6e3ymoBHe
AOTPUMAHHSA YCIX HOPM YWHHOTO TPYAOBOro 3aKOHOA4aBCTBA YKpaiHU Ta 3aCTOCYBaHHS
MiDKHapOHWUX NPUHLMNIB, LLO CTOCYIOTLCA NpaB NIOAUHN Ta 3a6e3neyueHHs PiBHUX
MOXJIMBOCTEN AN npauiBHUKIB. My cuctemHo GyayemMo BUBaXEHY KagpoBy NOMITUKY,
slka Mae Ha MeTi 3abesnedvyBatu i nigTpumyBaTy B KomnaHii ctabinbHi i1 6e3neyHi
YyMOBM npaui, piBHi MOXIMUBOCTI ANs BCIX NpaLiBHUKIB, CTBOPIOE YMOBU ANs NPodeCiiiHoi
Ta ocobucToi camopeanisauii Halwmx NpaLiBHUKIB.

CraHom Ha 31.12.2022 poky 3aranbHa KinbkicTb npauisHukis MM «Hopaik» cknagana 54
0cobu, 3 HUX LUTATHUX CNIBPOBITHUKIB — 13 Yor., NpaLiBHUKIB 3@ CyMICHULTBOM — 41
Yon. Y KOnekTuBI NignpuemcTaa Ha KiHeub rpyaHs 2022 poky YacTka XiHOK ckrnagana
28% (cepep npauiBHUKIB KOMMaHIT — 15 XiHOK i 39 4YonoBiKiB).

OcHoBHMMM 3aBOAHHAMM KaapoBoi nonituku Komnawii e:

1. MigBULLEHHA pe3ynbTaTUBHOCTI

Ansa uboro Komnanis:

- perynsapHo iHgopmyBsaTuMe BCiX NpauiBHUKIB Npo GayYeHHs, cTpaTeriyHi Hanpamu
PO3BUTKY, OCHOBHI Lini i 3aBaaHHA KomnaHii 3 MeToto, abu koxeH npauiBHUK pO3yMmiB,
KyAau pyxaetbca KomnaHis y cBoeMy po3BUTKY Ta SKi if BUMOIM [0 NpauiBHUKIB i1
OYiKyBaHHS Bif HUX;

- 3fiicHioBaTMe perynsipHe iHbopMyBaHHS NpauiBHUKIB NPO NPIOPUTETHI
3aBaHHs, Uini Ta cnocobu ix JOCArHEHHS;

- BAOCKOHanoBaTuMe CUCTEMY BUKOPUCTaHHS pe3ynbTaTiB OUiHKK, BU3HAYEHHS 1X
BMNAUBY Ha NiABULLEHHS OnnaTu npaui, kKap’€pHOro 3poCcTaHHs, BU3HAYEeHHS NoTpeb y
HaBYaHHI 1 PO3BUTKY.

2. PaLjioHanbHe BUKOPUCTaHHA KagpoBOro noTeHuiany
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BaueHHa KomnaHii Wwoao nnaHyBaHHS NMoOCcbKUX PecypciB Take:

- BM3Ha4MTK BIiANOBIAHICTb KBanidikaliniHUM BUMOraM 40 KOHKPETHMX nocag i
pobounx MicLib i3 MeTOIO 36inbLUEHHA eheKTUBHOCTI KOMMIIEKCY CUCTEM MigGopy;

- 3AirNcHUTK noLwyk i oBip NnepcoHany Ha BakaHTHI mocaau 3rigHo 3 BUMoOramu o
piBHS KBanidikawii Ta npodeciiiHoT KoMNeTeHLii KaHAMAATIB, A0 IX 0COBUCTICHUX,
NPOdECINHO BaXKIIUBMX NCUXONOTYHUX | coLlianbHUX SKOCTEN;

- Mg Yac HaliMaHHS npauiBHUKIB 4OTpUMYHOTbCS BUMor K3nl YkpaiHu,
YCTaHOBMIOETLCA BUNPODBYBanbHUA TEPMiH, NPOTArOM SIKOro NepeBipsaTbLCA NPORECINHI
3HaHHSA Ta HaBUYKY;

- npodpeciiiHa aganTauis HOBONPUINHATUX NPaLiBHUKIB 3AiCHIOETLCA Ha MicLISIX
BiANOBIAHO A0 iHAMBIAYaNbHUX NNaHIB i3 3aCTOCYBaHHAM HacTaBHULITBA.

3. 3abesneveHHs po3BUTKY, HaBYaHHS, NiABULLEHHN KBanidikauii nepcoHany.

[ns yboro KomnaHis:
- npoBoAUTUME OLIIHKY pe3yrnbTaTiB poboTu BCix npauiBHUKIB OAUH pa3 Ha pik. 3a
pesynbTaTamy OLHKN CKNafjarTbCs NnaHu iHAUBIAYanbHOro PO3BUTKY.

HaBuaHHs1 nnaHyeTbCA Ta NPOBOAUTLCS 3 METOIO MiArOTOBKM NEpPCoHany Ao
BUpPILLEHHSA nocTaeneHunx nepen Komnaxieto 3aBaaHb i NigBULLEHHS NPOMECIiHOro PiBHSA
nepcoHany.

4. 3MiLHEHHs kopnopaTuBHOI KynbTypu KoMnaHii.

- 3MiLHEHHA KOpNOpaTUBHOI KyNnbTypy BifOyBaeTbCA Yepes 3aranbHi 3axoam
KomnaHii, cnpsiMoBaHi Ha BUXOBaHHS y criBpobiTHUKIB KoMnaHii Big4yTTs cninbHoCTi,
NPUHanNexHocTi [0 KoMNaHii, NOANbHOCTI 1 HagikHoOCTI B po6oTi.

5. BaockoHaneHHs koHuenuii onnaTy npaui, MaTepianbHOro Ta MopasibHoro
CTUMYIIOBAHHA NpaLiBHUKIB.

- Ba3oBMM KOMMNOHEHTOM cucTEeMU MOTUBALiT Ta CTUMYSIOBAHHSA CMNiBPOGITHUKIB
KomnaHii € mexaHiam MaTepianbHOT BUHaropoau, Lo 3abesnevye B3acMO3B 30K
onniatu n pesynbTaTiB npadi.

MM «Hopgaik» y cBOIN AiSNbHOCTI KEPYETLCA NPUHLMMNOM CrpaBeaSIMBOI OLIHKY
BUKOHaHOI pob0oTK Ta afeKBaTHOI BUHAropoan 3a oTpuMaHi pesynbTaTu.
KomneHcauiiHnin nakeT KomnaHii BkntoYae: KOHKYPEHTHY LLIOMICAYHY 3apo6iTHY nnary,
Aonnatu / Hag6askm (onnaTta poboTu B HiYHI roguHm / onnarta poGoTu B CBATKOBI AHI), a
TaKoX [,04aTKOBI BUHAropoau, siki BKNoYaloTh:

. npewmii 3a pesynbTatamu poboTn 3a pik;

. npemii 3 Haroaun NpodecinHnx cBAT;

. npemii 3a BUKOHaHHS BaXXKNUBUX 3aBAaHb Ta AOCATHEHHSA NEBHUX Ljine;
. npemii 3 Harogu Nam’ATHUX AaT Ta IBINeiB.

OcHOBHUMU KpUTEPIAMU MaTepiaribHOro CTUMYySoBaHHA NpaLi NpauiBHUKIB € «OLiHKa
0COoBUCTUX AKOCTE NpaLiBHMKaY 3 ypaxyBaHHAM iX 0COBUCTOro BHECKY B KiHLEBI
pesynbTaTt poboTn NiANPMEMCTBA B LiSIOMY; KEPIBHUKIB YNPaBniHCLKOT NTAHKN — «OLliHKa
3acnyry 3 ypaxyBaHHSIM iX 0COOUCTOro BHECKY B NiABULLEHHSA eheKTUBHOCTI
€KOHOMI4HOi abo hiHaHCOBO-rocnoAapcbKoT AiANLHOCTI NiANPMEMCTBA.

MpauiBHMKK NignpueMcTBa MaloTb TakKi cowianbHi NinbLrY Ta BANMAaTK:

. mMaTepianbHa JonomMora Ha 0340POBNEHHS;
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. LopivHa BignycTKa (24 kaneHaapHi AHi), goaaTkoBa BignycTka 3a HEHOPMOBaHWIA
pobounii feHb (7 kaneHgapHUX AHiB), 4oAaTKOBa BignycTka 3a poboTy 3a KOMM'loTEPOM
(2-4 kaneHaapHi gHi);

. HaBYaHHA Ta NPOdECINHNIA PO3BUTOK,;

. y4acTb Y KopnopaTUMBHMX 3axodax Ta TPeHiHrax 3 KOMaHOO0yTBOPEHHS.

[na eeKkTBHOro pyHKLiOHYBaHHA KaapoBOi NOMITUKX Yy NPpUBaTHOMY NiANPUEMCTBI
«Hopgik» WopoKy npoBoANTLCS:

- aHanis ctparerii i cTaHy po3BWTKY NiANPUEMCTBA; PUHKY npadi (3a piBHEM
[A0XO0AiB, BiACOTKOM MIMHHOCTI KagpiB, iHAeKcauil 3apnnarT i iH.)

- BAOCKOHarNeHHsA KOHUEenLii po3BUTKY i HABYaHHA BCiX CNiBPOBITHWUKIB KOMMNaHIT,
OHOBIEHHSA HaBYarnbHUX Nporpam Ta iHAUBIAYanbHUX NSaHIB PO3BUTKY;

- aHanis cTaHy kagpoBoro noTteHuiany;

- 3abe3neyeHHs TexHikn 6e3nekn Ha NignPUEMCTBI;

- OLjiHKa coujanbHO-MCUXOMNOrYHOro KriMaTy B KONEKTUBI;

- PO3BUTOK Ta 3MILIHEHHA KOPNOPAaTUBHOT KyNbTypy NianpueMcTBa.

[na ouiHkn ecpekTnBHOCTI NpoBeaeHoi B KomnaHii kaapoBoi NOMITUKX, MEHEOXKEPOM 3
NepCoHanoMm 3ailicHIOETLCA MOHITOPUHT, LLO BKIKOYAE CUCTEMY NOKa3HUKIB, SiKi
BifobpaxatoTb eheKkTUBHICTb KagpoBoi po6oTn B KoMnaHii, MeToauky ii ouiHku Ta
pO3pobKy pekomeHaaLlii.

BionosiganbHicTb 3a NnpoBeAeHHSs MOHITOPUHIY Ta pO3po6Ky MpoekTy 3miH MNMonoxeHHs
Npo KaapoBy MONiTUKY HEece MeHeaXep i3 nepcoHany. Llein nokymeHT HeobXiaHo
AOBECTU [10 BiJlOMa KEPIBHWKIB YCiX PiBHIB ANsi 060B’A3KOBOr0 BUKOPUCTAHHS B POBOTI.

Pusunku

EdpexTnBHe ynpasniHHA pusmkamMu € BaXNMBUM eneMeHToM 3abeaneyveHHs cTabinbHoro
dyHKUiOHYBaHHA NiANpuemMcTBa Ta Noro po3BuTKy. MPUYNHN BUHUKHEHHSI PU3NKIB MOXYTh
OyTW AK 30BHiLLHIMK, TaK i BHYTpiWHIMK. [lo 30BHiLHiX pusukis MM «Hopgik» Hanexatb
YAHHWKK, SIKI HE 3anexaTb Bif, Aiv NianpueMcTBa:

KOJIMBAHHS LiH

picT iHdoNALT;

3axoau OepXkaBHOro BMAUBY y cdepi onogaTkyBaHHS, LiHOYTBOPEHHS, NMiLEH3yBaHHS,
3eMINEeKOPUCTYBaHHSA, OXOPOHU HABKOSMULLHbOro cepeaoBuLLla ToLo;

nepeLUKoam y 34iINCHEHHI EKOHOMIMHWUX 3B'A3KIB | TOPriBNi;

AiT €KOHOMIYHUX KOHTPAreHTiB;

KOHKYPEHLIist Ha PUHKY Ta 3MiHa PUHKOBOT KOH'IOHKTYPU;

MONITUYHI 1 €KOHOMIYHI KPU3W;

3HMKEHHS PIBHA XUTTA HAceneHHs, 30KkpeMa Yepes 3pocTaHHs 6e3pobiTTa Ta iHdnAL;Ho;
MOriPLUEHHS KPUMIHOTEHHOT CUTYaLiT;

BMNMB HayKOBO-TEXHIYHOrO NPOrpecy;

dopc-maxopHi o6cTaBuHK, 30KpemMa BilicbkoBa arpecis pocii npoTu YkpaiHu.

[onoBHi 30BHILUHI pu3nkn, siki posrnsgae i 6epe po yesaru MMM «Hoppaik» noe’ssai,
Hacamnepes, 3 BIACbKOBOIO arpecielo pocii Ta MOXIMBUM MOTIPLUEHHSIM YMOB
onofaTKyBaHHS.
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MoTeHUiiHMMK mxepenaMu BHYTPILLHLOTO PU3nKy Ans nignpueMcTsa Ha 2022 pik MOXHa
BBaXaTu:

KapgpoBi pu3vku, noe’asaHi 3 pAediumTom Ta/aGo MoripleHHsIM pPiBHA  KBanidikawii
NOTEHUiINHUX npauiBHMKiB. OUIHIOIOTLCA AK CepeaHi, BpaxoByluM Te, WO TpuBae
nosHoMaclutabHa BiiHa, NpoOTe, MPUCYTHICTb MPOBIAHOrO CheLiani3aoBaHOro BULLOrO
HaB4anbHOro 3aknagy — IsaHo-PpaHKiBCbKOro HaLioHaNbHOrO TEXHIYHOIO yHiBEpcuUTeTy
HaTK i rasy € NO3UTUBHUMW YMHHUKOM Ans Niaéopy Kaapis;

PU3UKN  3MIHHOCTI Ta/abo 3HWKEHHS MOMUTY Ha npupodHuii ras. OLjiHITLCS
BesnocepeaHbo aAna KomnaHii sk cepefHi, BpaxoBylouM 3amnexHiCTb NonuTy Bif
NOBHOLHHOT po60TK, NepLU 3a BCe NPOMUCIOBUX MiANPUEMCTB;

TeXHIYHI pu3nKK, siKi NposBnATLCS Y opMi aBapili Yepes panToBui BUXiO 3 nagy
MallmnH, yCTaHOBOK Ta obnagHaHHA, 3607 y TexHonorii i npouecax BuOoOYTKy rasy,
nepeboi B nocTavaHHi HeobXxigHWx Ans Komnadii pecypcis, enekTpoeHeprii ToLlo.
OuiHioloTbCA AN AiANbHOCTI NIANPUEMCTBA SIK HU3bKI, BPaXOBYKOUM BUCOKWIA pPiBEHb
HaAinHOCTI o6najHaHHSA Ta HanaromKeHiCTb BUPOBHNYMX NPOLIECIB, BUCOKY KBanidpikaLjio
nepcoHany Ta 3axoAW, WO 3AiACHIITLCA Ha NigNPUEMCTBI ANs rapaHTyBaHHS
BUPOBHMNYOT Gesneku;

PU3NKN NOLLKOMKEHHS, BTPATU, NCyBaHHSA MaiHa NianpmeMcTBa BHACNigoOK po3KpaaaHHS,
4yepes BNiMB CTUXIMHUX NNX, aBapilHMX CUTyaLUili Ha BUPOOHULTBI ToLo. OLIHIOITLCS K
HU3bKI 4Yepe3 BMPOBafXEHHS Ha NiANPUEMCTBI HaMiiHOI CUCTEMU BHYTPILLHLOrO
KOHTPOJIIO Ta ynpaBIiHHA pusnkamu, AieBy NoniTuky 36epexeHHs MaTepiarnbHUX akTUBIB,
BUKOPUCTaHHA cy4acHuX iHPopMaLiiHUX CUCTEM;

€KOIOriYHi pU3NKN, TOBTO PUSUKM HAHECEHHS LUKOAWN TPETiM ocobaM, siKi cknagaloTbes 3
PU3NKy 3a0pyAHEHHS HABKONMULLHBLOIO CEPEAOBULLA | PU3MKY 3aBAAHHS MaTtepianbHol Ta
MOparnbHOi LIKOAW rpoMagsaHamM npwu 34ilcHeHHs KomnaHielo CBOET  AisibHOCTI.
OuiHiolOTbCA AK CepeaHi i € NPeaMETOM NOCTIMHOTO MOHITOPUHTY Ta KOHTPOSIO 3 6oKy
KepiBHULTBA Ta nepcoHany. 3axoau Woao 3anobiraHHA eKoNoriYHUM pUsnkam AeTanbHo
BUKNageHi y posaini «EkonorivHi acnektu» uboro 3siTy.

lNonituka ynpasniHHA pusnkamu, O 3acTOcoBYeTbCA B Komnanii, Bignosigae 3aranbHiii
nonituui  rpynu  «3axigHagpacepsic». BoHa nepenbavac BUKOHAHHA  MEBHUX
pernameHToBaHUX eTanis i npouedyp, NepwMM 3 SIKUX € MOHITOPUHT — aHanis3
npobnemHux abo NoTeHLiHO HeGe3neYHnx cuTyauin, BU3HAYEHHS macLuTaby sarposu
abo BnnuBy Ha KomnaHito 3 60Ky OTOYEHHS Y1 NOro BHYTPILLHLOrO cepefoBuLLa.

HApyruit etan nepea6avae npoBeaeHHs ideHTUdiKauii pu3nky, TO6TO BUSHAYEHHS YMOB,
O nepeayBanu NosBi pusnky. |oeHTUdikauis 30BHILLHIX pU3KUKiB BigOyBaETbLCA HA PiBHi
rpynu KomnaHin «3axigHagpacepsic», Ae Nicnsa iX BUABMEHHA NPOBOAUTLCS aHania
HaCTaHHSA KOXXHOro PU3UKY | MOXITMBUIA PIBEHb LLKOAMW.

HacTynHum etanom € ouinka pusuky. MMig yac uboro etany kepiBHULTBO Komnanii
BU3Ha4ae, sKi 3arpo3mn BiH HECEe, HACKIMIbKU BOHW CEPIi03HI, MOXIUBI HACMiaKM BNnuUBY
PU3NKY Ha AiANbHICTL NignpuemMcTBa, BUPOBNSIOTLCA METOAMU BMIMBY HA CUTYaLilo, LUO
cknanacs. Bca HoBa AisinNbHICTL HA PUHKY OLHIOETLCA 3riAHO iAEHTUMIKOBAHNX PU3MNKIB,
Micna 4oro NPUMMatoTbCA YNpPaBiHCbKI PiLLIEHHS.
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Ha octaHHboMy eTani ynpaBniHHA pu3ukamu 34iCHIOETLCA KOHTpOnb. BiH nonsrae y
BUOOPI KOHKPETHMX Ail LWoAO 3anobiraHHs, 3MEHLLEHHS PUSKKY Uil OBGMEXEHHS PU3MKY.
3anobiraHHs pu3uKy nonsarae y Moro YHUKHEHHI, TOGTO YXUMEHHI Bif pU3NKOBOI cuTyaLlii.
3MEHLLEHHA PU3NKY 3aCTOCOBYETLCS JULLIE TOAI, KON PUSUKY HEMOXXIUBO YHUKHYTK, ane
Ha HbOro MOXHa BNIIMHYTU, @ YTPUMAaHHSA PU3NKYy — 32 YMOBU, KOJU PU3UK HACTaE Mornpu
BCi BXXUTi nonepea)yBarnbHi 3aXoau.

OocnigxeHHsa Ta iHHOBaUil

HianbHicte TN «Hopaik» y cdepi pocnigkeHs Ta iHHOBaUii crnpsiMOBaHa Ha
BAOCKOHANEHHS KIio4oBKx BisHec-npoLecis Ta BNpoBaaAXXeHHS HOBUX TEXHOJOTIN y cdepi
rasoBuaoOyBaHHs, NiAroTOBKM MPUPOAHOrO rady Ta Woro peanisauii. [ns poswmpeHHs
npodpeciiiHoro AoCBiay Ta NOLLYKy HOBUX iael npauiBHUKK NignpueMcTea 6epyTb y4acTb
y ranyseBux KOH(PepeHLiax, 3HaNOMNATLCS 3 3apyOiKHUM AOCBIAOM, BUBHAIOTb HOBUHKU
TEeXHOJSIOTIN.

®diHaHcoBI iHBecTULil

Y 2019 poui MM «Hoppaik» 3ailicHMB BHecku Ao ctatyTHoro kanitany TOB «Benn Ko»
(yacTtka y ctatyTHoMy Kanitani cknana 30%), sike y Mexax Yroau npo po3nogin npoayKuii
3aMMaEeTbCA NMOLIYKOM Ta pPO3BiAKOI NPUMPOAHOro ra3y Ha TepuTopii 3axigHoi Ykpainu. Y
2022 poui TOB «Benn Ko» y mexax yknageHoi Yroam npo po3nogin npoayKLii posnoyano
BUAOByBaHHA npupoaHoro rasy. CtaHoMm Ha 31.12.2022p. BapTicTb iHBECTULi cknana
164 015,7TuUC.rpH.

TOB «3axigHadToiHBECT» He 3aiiicHI0Bano iHaHCOBUX IHBECTULLiN:

- Y UiHHI nanepw iHWKXX NignpueMcTs;

- B acouinoBaHi nignpuemcTea.

NepcnekTuBm po3BUTKY

[NpoaoBXeHHS BiiHWM BHOCUTb CYTTEBY HEBU3HAYEHICTb Y NEPCMNEKTUBU PO3BUTKY, NpoTe
NianpUeMCTBO AOKNagaTUMe ycix 3ycunb Ans Toro, Lwob 3abesneunTn ctabinbHi obcsru
BUAOOYBaHHA NPUPOAHOrO rasy, i HaBiTb 4OCAITY IX 30iNbLUEHHS 3@ paxyHOK BypiHHS
HOBUWX CBEPAJIOBUH.



CropiHka 20 3 20

KoHTakTHa iHdopmauis:

MpusaTtHe nignpuemcteo «HOPIK»
MicuesHaxomxkenHs: 79035, Ykpaina, m. Jlbsis, Byn. 3enexa, 149
Ten. : (032) 261 04 99

EnekTtpoHHa agpeca: info@zns.com.ua-.
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