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3BepHEHHs gupeKkTopa

HaHnin KoHconigoBaHuit 3BIT Npo ynpasmiHHA MNiAroTOBMEHWIA BiANOBIOHO OO BUMOr
3akoHy Ykpaitu «[1po 6yxrantepcbkuii 06nik Ta giHaHCcoBY 3BiTHICTL B YkpaiHi» Big 16
nunHa 1999 poky Ne 996, ne 3asHaveHo: «3BiT NPO ynNpaBMniHHA — LEe AOKYMEHT, LUO
MICTUTb (hiHaHCOBY Ta HedbiHaHCOBY iHbopMaLLilo, sika XapaKTepu3ye CTaH i NepcrnekTuam
PO3BUTKY NIANPUEMCTBA Ta pPO3KPUBAE OCHOBHI PU3UKM HEBU3HAYEHOCTi 1oro
DIANbHOCTI».

KoHconigosaHwii 3BiT npo ynpaeniHHs MpueaTtHoro nignpuemcrea «Hopaik» (Hapani —
[N «Hopaik, MianpnemcTeo) Bkntovae 3BiT npo ynpasniHHs MM «Hopaik» Ta
ToBapucTBa 3 o6MmexeHoto BignoBigansHicTio «3axigHadToiHBecT», ( Hagani —
ToBapucTBo) sike nepebysae nig koHTponem lMignpuemcTtsa. KoHTponb gocaraeTtbes
ToAj, konu lMignpreMcTBo Mae BUpILLanbHUIA BNAKUB Ha AisnbHICTL TOBApUCTBA,
30Kpema, MOXIIMBICTb KepyBaTu hiHAHCOBOIO Ta onepaLliiiHoto nonitTukoto ToBapucTea 3
METOI0 OTPUMaHHA €EKOHOMIYHWX BUTif Bif, AOro AisinbHOCTI.

BignosiaHo, meTolo nigrotoBkM Uboro KoHconigoBaHOro 3BiTy MPO YNpaBniHHA €
PO3KPUTTA iHPopMaLii NPO eKOHOMIYHI, (hiHAaHCOBI, eKomnoriyHi Ta couianbHi acnekTu
AisnbHocTi  lNpueaTHoro nignpuemcTBa «Hopaik», WO [03BOMUTL KOPUCTyBavam
npuiMaTn obrpyHTOBaHi pilLEHHS Ha OCHOBI PO3yMiHHA AisnbHocTi [Minnpuemcraa,
PU3MKIB | MOXIMBOCTEN, NOB’SI3aHMX 3 WOro GisHECOM, a TaKOX MMaHiB i NepcrnekTus
PO3BUTKY.

Lien KoHconigoBaHwii 3BiT Npo ynpasniHHsa oxonntoe nepiog aisnsHocTi MM «Hopaik» 3
01 ciunHa go 31 rpyaxsa 2023 poky. Mpu nigroToBui 3BiTy My NOCIYroByBanmcs KpUtepisamm
CYTTEBOCTI, MOBHOTW, [OCTOBIPHOCTI, CBOEYACHOCTI Ta KOPWUCHOCTI iHdopMmaLii, Lo
nogaetbca. Pasom 3 Tum, iHpopmauis npo nnaHM Ta Hamipy MiAnpUEMCTBA, SiKa
MiCTUTbCA y AaHoMy 3BiTi NMpo ynpaBniHHA, Mae OLHOYHWIA XapakTep i He Moxe
posrnagaTtucs B AKoCTi 30060B'A3aHHs 4um 060B’A3Ky, B3ATOro Ha cebe nianpuemMcTsom.
24 noTtoro 2022poky Biabynocsi nNoBHOMaclUTaGHE BTOPrHeHHs pocii B YKpaiHy, Lo
pagukanbHUM YMHOM 3MIHWMO AOM0 Haloi KpaiHW Ta KOXHOro YyKpaiHUs 30Kpema.
HesBaxatoun Ha Hebesneku MMM «Hopgaik» npofoBxuno engobysaHHs NpUPOAHOro rasy
Ta iioro peanisauito Ha puHKy npupoaHoro rasy. Y 2023 poui. ¥ 2023 poui 36yaoBaHo Ta
BBEAEHO B eKcnyartawiio MKnnoLaaKkoBi TEXHOMOrYHI KoMYHikauii, 6rok-6okc Ha YII-
KonoaHuubke, a Takox BnalToBaHO Ta BBEAEHO B eKCrnyaTaliio By3on obniky go MI’
Yrepcbko-Onapu.

Kpim uboro, TOB «3axigHadToiHBECT» Ha BUKOHAHHS YMOB [lOroBOpYy MPOCTOro
ToBapucTea Ne 01-31/21 Big 01.06.2021 poky BMkoHaHO By4iBHMUTBO Nia’isHoi goporu Ta
nnowanku ceepanosuHn Ne1 lMNMisgeHHo-CTHaBCLKOro pofoBsuLLa.

Y 3BITHOMY poLi YuCTuiA Joxia Bif 3BMYANHOI AisnbHOCTI NianpuemcTsa cknas 503,2 MIH.
FPH., @ CyKynHa BapTiCTb akTuBiB cknana 1560, 1MnH. rpH.

Halue nignpremcTBo TakoX cymniHHO BUKOHYBano cBoi 060B’A3KK LLIOAO CrnaTi NoaaTKie
Ta OOOB’A3KOBMX MNAaTeXiB, a TaKOX BUTpayano kowTtu Ha gornomory 3CY Ta iHLLi
OnaropiriHi uini.

3BMYaiiHo, B yMOBax BiliHX, MAapHO CMOAIBATMCA HA BiOYYTHUA EKOHOMIYHWUI NiAVOM.
MakpoekoHOMiYHi NporHo3n GyayloTbCs Ha TOMY, LUO BiliHa TpUBaTUME NMPOTArOM YCbOro
2024poKy 3 HE3MIHHOI IHTEHCMBHICTIO, ane KepiBHULUTBO i KOMEKTUB NianpueMcTea
npoaoBXyBaTMMe aKTUBHO NpauoBaTn Habnvkaroum nepemory YkpaiHu.

HupexTop MM «Hopaik» C.3.Kosanubkuii
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IHdbopMmaLuis npo koMmnaHito

MNpuBaTHe nignpuemctBo «Hopgik» Oyno ctBopeHe y 2005 poui Ana peanisauii
NMPOEKTHMX Ta OyaiBenbHO-MOHTaXHMX pobiT B HadTorasogobyBHin, HadTOXiMiYHIiA
MPOMWCIOBOCTI, eHepreTuli Ta iHWMUx ranysax BupobHuuTea. OCHOBHUMK HanpsMamu
AiANbHOCTI NignpueMcTBa CTanu:

e ByAiBHMLUTBO MaricTpanbHUX ra3onpoBoaiB, HadTONPOAYKTONPOBO/AIB, BOAOIOHIB,
CUCTEM ra3ornocTayaHHs;

e OyAiBHALTBO KOMMNPECOPHUX TA HACOCHUX CTaHLIi;

o obGnaluTyBaHHs ras3oBux Ta HadhTOBUX POOOBULL;

e TexHiYHa AiarHocTvka MalUMH, MEXaHi3MiB, yCTaTKyBaHHA NigBULLEHOT Hebeaneku,
a came: 0OypoBoro o6nagHaHHS, MOCYAMH, WO NpPaUOTL Nig  TUCKOM,
BaHTaXonigilManbHUX KpaHIiB Ta iHLLIOMO TEXHOMOrMYHOro yCcTaTKyBaHHs 00'eKTiB
HadTorasosuaobyBHOT Ta HadhTo-razonepepobHOT MPOMUCIIOBOCTI;

e OyniBHMLUTBO O6'€KTiB BMPOOHMYOro Ta UMBINLHOrO NpPU3HAYEHHs (aBToAopIr,
eHeprosabesneyeHHs, Bogo3abesneyeHHs, kaHanisadii Ta iHwe);

e POEeKTHi poboTn Ta po3pobrneHHs cneuianbHUX Po3ainiB NPOEKTIB;

e BUAOOYBaHHA Ta peanisauisi NPUPOLHOro rasy.

BHacnigok nposegeHoi B 2019 poui peopranisauii MM «Hopaik» wnsixom suginy is
nignpMemMcTea HOBOCTBOPEHOT opuanyHoi ocobn — TOB «HOPLIK-BY», go sikoiy 2019
poLji nepeliLuna BcA MaTepianbHoO-TEXHIYHA 6asa y cdepi OyaiBenbHUX pobiT, OCHOBHUM
Buaom fisanbHocTi MMM «Hoppaik» 3 2019 poky cTano BuaobyBaHHS NPUPOLHOrO rasy Ta
oro peanisauis Ha pUHKY NPUPOAHOro rasy.

Kpim uboro, y 2022 poui B pe3ynbTati HabyTTs y BNacHICTb YacTKy B CTaTyTHOMY Kanitani
TOB «3axigHadToiHBecT» y po3mipi 100% (sik, B CBOIO 4epry, 34ifCHIOE OiAnNbHICTL 3
BMOoOyBaHHA Ta peanisauii Hag T, Ak OnepaTop 3a [JoroBopom NpPocToro ToBapucTsea
Ne 01-31/21 Big 01.06.2021 poky, yknageHoro 3 JodipHiMm nignpuemctBom MpAT «HAK
«Hapgpa VYkpaiHu» «3axigykpreonoris»), M «Hoppaik» onocepeakoBaHo 3AiicHIOE
AiAnbHICTb 3 BUAobyBaHHA Ta peanisauii HadTu.

M «Hoppik» y 3BiTHOMY poui 3ailicHIOBaB AisNbHICTL i3 BUA0OYBaHHSA NPUPOAHOrO rasy
Ha TepuTopii JlbBiBCbKOT o6GnacTi. ligANpPUEMCTBO HanexwuTb [0 TPynu KOMMaHil
«3axigHagpacepsic», sika byna ctBopeHa y 2014 poui i, kpim MM «Hopaik» Bkntovae,
3okpema, Taki komnatii: TOB «3axigHagpacepsic», MM «Hopgik», MM «MpoekT-byay,
TOB «[IN «YkpcneusamosneHHua», TOB «eo-Happa-lHBecT», TOB «BbypoBa komnaHis
«[opusoHTn», TOB «CepsicHa komnaHia «lopusoHTu», TOB «[leoposBigka», TOB
«Hoppgik-bya».

BupobysanHss Hadptv Ha [liBgeHHo-CTuHaBcbkoMy pogoBuli y 2023poui He
3aiicHoBanocs.

KomnaHii rpynu BonogaitoTb npaBom Ha foCHiAHO-NPOMUCIIOBY po3pobKy pogoBuLL HadTK
| NPUPOAHOro rasy Ha NiueHsiNHKUX AinsHkax y 3axigHii Ykpaini.

Y 2022 poui MMM «Hopaik» npuabaB e€aMHWiAi MaiiHOBUI KOMMIEKC AEPXKABHOMO
nignpuemctea «[lallaBcbknil 3aBof KOMNO3WULiHUX MaTepianis». Topru BiaGynuce Ha
eneKkTpoHHoMy MangaHuuky Prozorro. Hakasom ®oHay aAepxaBHOro MaiHa YkpaiHu Bif
01.12.2023 poky Ne2160 «[lpo NPUNUHEHHSA OPUANYHOT 0CoBM — [Aep)KaBHOro
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nignpuemctea «/laliaBcbkuil 3aBoA KOMMO3ULiHKMX MaTepianiB» po3noyaTto npoueaypy
MPUNUHEHHA [OepXXaBHoro nignpuemMctea «[lallaBCbKUn  3aBOA4  KOMMO3ULIIMHUX
mMartepianie».

lonosHUMKU npuHumnamu pobotu MM «Hopaik» € npodpeciiHnit niaxia Ha KoXHin cragii
30iNCHEHHs1 [OCniAHO-NPOMUCIOBOI PO3pO0KK, AKICHE BUKOHAHHSA B3SAITUX Ha cebe
3000B’s13aHb, MakcUMarbHa BiAnoBiganbHICTb 3a pe3ynbTaTi BUKOHYBaHUX POGIT.

Ans BupilLEeHHA BUPOBHMYMX 3aBAaHb NigNPUEMCTBO Mae y BNacHOCTI 8 CBEPAMOBUH Ha
KonogHuubkomy pofoBsuLLi, ycTaHOBKY NiaroToBku rady KornogHuubka, aBTOTPaHCMopPT,
TexXHosoriYyHe obnagHaHHs Ta iIHCTPYMEHTH.

MignpveMcTBO Mae B CBOEMY PO3NOPSAKEHHI MOCTIMHUIA LUTAT BUCOKOKBANichikoBaHMX
cneujanicTis, siki 6araTto pokiB ycniLUHO NpauoloTb ¥ cdepi ra3oBoi NPOMUCMOBOCTi.

Ana 3piicHeHHs HaBegeHOo! BULLE AiSNbHOCTI MiANPUEMCTBO OTPMManNo HeobxiaHui
cnevuaosBin Ha KOPUCTYBAHHSA Hagpamu.

MNpuBaTHe nignpuemctBo «Hopgik» CTBOPEHO 3riAHOo i3 pilleHHAM 3acHOBHMKA.

3acHosHukoMm [ignpremcTaa € Kosuubkuii 3iHoBIn ApocnaBoBud, rpomMagsHuH YKpaiu,
AKMA npoxusae 3a agpecoto: M.JIbsiB, Byn.TapHaBcbkoro, 6yamHok 90, kBapTupa 2,
nacnopT rpomagaHuHa YkpaiHu Ne 009127075, supaHuii opraHom 4652, 11.05.2023,
ineHTudikauinHni Homep 2096907732.

KiHueBum GeHedpidiapom [Mignpuemctea € Koauubkuii  3iHoBili  HApocnasosuy,
rpomMagsHuH YKpaiHu, SKui npoxusae 3a agpecoto: M.J1bBiB, Byn. TapHaBcbkoro, 6yauHoK
90, kBapTupa 2, nacnopT rpoMagsiHuHa Ykpainu Ne 009127075, BuaaHuit opraHom 4652,
11.05.2023, igeHTudpikauinHuit Homep 2096907732.

Y NignpuemcTsi gie ogH00Cc060BUI BUKOHABYMIA opraH — [upekTop.
[vpekTop Bupillye yci nuTaHHs gisnbHocTi MignpuemcTaa, oKpiM NUTaHb BigHECEHMX A0
BUKIIOYHOT KOMMNETEHUiT 3aCHOBHUKA.

PesynbTaTt gisnbHOCTI

®iHaHCOBI pesynbTaTv € roNoBHUMU BUMIPHUKaMMU, L0 O03BOMSIOTb XapaKTepuaysaTtu
eEeKTUBHICTb AiANbHOCTI NiANPMEMCTBA: piBeHb NMPUBYTKOBOCTI, MMATOCMPOMOXHICTb,
MOXIMBOCTI ANl €KOHOMIYHOrO 3POCTaHHSl, KOHKYPEHTOCMPOMOXHICTb, Y KiHLiEeBOMY
MiACYMKYy — PUHKOBY BapTiCTb cyb’ekta rocnogaptoBaHHA. OTpUMaHHSA MO3UTUBHUX
(piHaHcOBUX pe3ynbTaTie OyAb-AKUM MiANPUEMCTBOM O3HAYAE MOr0 BUSHAHHSA HA PUHKY,
a omXe, /i noganbLui MOXINBOCTI 3A4IMCHIOBATU rOCNOAAPCHLKY OiSNbHICTb.

Pesynbtatom gisnbHocTi y 2023 poui € oTpuMaHHs Yynuctoro npubyTky (Tabn. 1), npote
ioro 3HayeHHs € Ha 61% meHLwWwuMm, aHixk y 2022 poui. OCHOBHOIO NPUYUHOIO TAKOI 3MiHM
€ CKOPOYEHHS YMCTOro Aoxody Bif peanisauii npoaykuii — npupogHoro rasy — nig
BN/IMBOM MNafjiHHA LiH HA eHepreTMYHOMY PUHKY, @ TaKOX BHACMILOK 3MEHLLEHHS obcsris
AoOyBaHHsA npnbnusHo Ha 33%. 3aranom amMeHLIeHHs LiHu BiagGynocs B cepefHboMy Ha
50%. OkpiM BuLLe nepeniveHUx hakTopiB HA CKOPOUYEHHS YMCTOro NPUBYTKY BIUHYNO
3MEHLUEHHA oTpuMaHoro Aaoxoay Big yyacti B kanitani TOB «Benn Ko» Ta 3pocTtaHHs
aAMiHiCTpaTMBHUX Ta chiHAHCOBKX BUTPAT.
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Tabnuus 1. Pesynbmamu disinbHocmi 1 «Hopdik» 3a 2022-2023 poku

BioxuneHHs

Ne 3/n MokasHuk 2023 pik | 2022 pik [T _gn BigHOCHe, %

1 UmncTtuin poxig Big peanisauii npogykuii

(Tosapis, pobiT, NOCAYr), TUG. TPH. 503217 | 1205934 | -702 717 41,73

MpubByToK Bif onepauiitHol AisNbHOCTI,

2 THC. FpH 277 171 690 367 | -413 196 40,15

3 YuncTuin npubyTokK, TUC. PH. 255 979 651754 | -395775 39,28
PeHTabenbHicTb peanisadii 3a 3

4 onepauiiium npudyTkom, % 5,1 87,2 22 XXX

5 PeHTabenbHicTb peanisauji 3a ynctum 50,9 54.0 32 S0

npuobyTkom, %

PiBeHb peHTabenbHocTi peanisadii y 2023 poui Ha nignpueMcTBi CkaB:
e no onepauiiHomy npubyTky: 55,1% (y 2021 poui — 57,2%);
e o yuctomy npubyTky: 50,9% (y 2021 poui — 54,0%).

HesBaxaloun Ha CTpiMKe CKOPOYEHHSI aBCOMOTHMUX NOKa3HUKIB NPUOYTKOBOCTI, BiAHOCHI
3HayeHHA peHTabenbHocTi MMM «Hopgaik» cyTTeBO He noripwmnucs, ToMy NpUbyTKOBICTb
niaNpMeEMCTBA 3anNuULLIAETbCA HA BUCOKOMY PiBHi.

NikBigHIicTL Ta 3060B’sAA3aHHSA

OOHVMMM 3 TONOBHUX KPUTEPIIB OLiHKM hiHAHCOBOro CTaHy nianpueMcTBa B yMOBax
PUHKOBUX BIOHOCWH, Bif AKX 3afeXuTb WOro iCHyBaHHSA, € MOKa3HWKMU NiKBIGHOCTI Ta
nnatocnpomoxHocTi. [ig NiKBIAHICTIO BapTO PoO3yMiTW CNPOMOXHICTb Nignpuemcraa
LLBMAKO peanidyBaTu akTUBW W Of4epXKyBaTu rpolli ans onnatu 306oB'a3aHb, T006TO Le
CNiBBIAHOLWIEHHA  BEMWYMHU  NIKBIOHUX aKTUBIB | NOTOYHO!  3abOProBaHOCTI.
[MnaTocnpoMOXHICTb NiANpPMEMCTBa — Lie Moro 3aaTHICTb BYACHO i B AOCTaTHIX obcarax
po3paxoByBaTuCb 3a 3000B'sisaHHAMKU. BignosigHO, MOXHa 3poOUTU BUCHOBOK, LLIO
NNaToCMPOMOXHICTb 3aneXuTb Big NIKBIAHOCTI nignpuemcTBa, TOOTO uYuM GinbLu
NiKBigHUM € BanaHc, TUM BULLWIA PiBEHb NNATOCNPOMOXHOCTI Mae MiaNpUEMCTBO.

Ha sBiTHy paty y 6anadci MM «Hopgik» nepeBaxaiTb CepeaHbONIKBiAHI aKTUBK
(nebiTopcbka 3aboproBaHicTb), iX 4actka ctaHoBuUTb 55,1% (Tabn. 2). [Oebitopcbka
3aboproBaHicTb cyb'ekTa rocnogaptoBaHHs Ha kiHeLb 2023 poky 36inbLuyeTbes Ha 30,8%
nia BNJIMBOM 3pOCTaHHsA 06cAry BugaHux 6e3BifcoTkoBUX NO3MK NOB'S3aHUM CTOPOHaM,
ane no3nNTUBHUM acrneKkToM € CKOPOYEHHsI TOproBoi AebiTOpCbKOi 3aboproBaHoCTi Ha
69%.

Ha gpyromy micuji 3a BENMYMHOI € HEMIKBIAHI a0 HEOOOPOTHI akTUBMK, TX NUTOMA Bara —
41,9%. CTpyKkTypa HeOOOPOTHMX aKTUBIB BKa3ye Ha akTUBHY iHBECTULNHY OisinbHicTb M1
«Hopgik», agxe BOHU Ha 62% cknafalTbCs 3 AOBrOCTPOKOBUX hiHAHCOBUX IHBECTULi B
Kanitani iHwnx cy6’ekTiB nignpuemHnuTtea (TOB «3axigHadToiHBecT», TOB «Benn Ko)
Ta He3aBepLUeHUX KaniTanbHuX iHBecTuUili. Taka cTpaTeria po3BUTKY AA€ MOXIMBICTb
BUXOAY Ha HOBi PUHKKW, WO B CBOIO Yepry 3MEHLUyEe pu3nK BUPOBHWLTBA, a Takox
MoKpaLUUTX NO3unLiT Ha BXXE OCBOEHOMY PUHKY.
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CTaHoM Ha KiHELb MUHYNOro poKy BULLE3a3HaYeHi rpyniu Tex O6ynm 0CHOBHO YacTUHOO

ycix akTuBiB, npoTe y 2022 poui 3Ha4Hy YacTKy 3aimarnu i BACOKONiKBigHi aktueu — 9,1%,
a Ha KiHeub 2023 poky ix NMTOMa Bara CKOpo4YyeTbCs | CTaHOBUTL 2,8%.

Tabnuys 2. NpynysaHHs akmusie 11 «Hopdik» 3a pieHem nikgidHocmi

Hata
31.12.2023 31.12.2022
MokasHuK
cyma, Tuc. wacTka, % cyma, Tuc. yactka, %
rPH. rpH.
BucokonikBigHi aktvieu A1 43 876 2,81 114 919 9,08
CepepHbonikBigHi aktneu A2 859 626 55,10 658 168 52,00
HusbkoniksigHi aktnBm A3 3 058 0,20 1701 0,13
HeniksigHi aktuen A4 653 543 41,89 491 019 38,79
BanaHc 1560 103 100,00 1 265 807 100,00

HesBaxkatounm Ha 3meHLleHHs obcsriB goxodiB nignpuemcTsa, BapTicTb akTueis [
«Hopgaik» npotarom 2023 poky 3pocna Ha 23%. Taka guHamika BantoTu 6anaHcy Bkasye
Ha PO3BUTOK OisANbHOCTI.

Baxnueum nutaHHsaMm y fisnbHocTi Byab-skoro cyb’ekTa rocnogapioBaHHs € mkepena
dhiHaHcyBaHHs akTuBiB. Big cTpykTypu oxepen diHaHcyBaHHA AifnbHOCTI NiagnpUueMcTsa
3aneXuTb piBEHb WNOro 3anexHOCTi, MOXIMUBOCTI PO3BWUTKY, a FOMOBHE — piBEHb
nnatocnpoMoXHocTi. OCHOBHUM kepenom diHaHCYBaHHS rocnoaapcbkoi AisNbHOCTI €
BracHWUi kanitar, npoTe Noro YacTka Ha KiHeub 2023 poKy € MEHLLIO, MOPIBHAHO 3 KiHLEM
2022 poky — 88,8% Ta 93,4% signosigHo (Tabn. 3). Mpotarom 2023 poky CyTTEBO
30inbLUYyETLCA CyMa NOTOYHUX 3060B’A3aHb — 3 1 396 TUC. rpH Ao 114 137 Tuc. rpH, LWwo
CMPUYMHEHO OTPUMaHHAM MO3UK Bif iHWWX CcyO’ekTiB rocnogaploBaHHA Ans
dhiHaHcyBaHHSA AisNbHOCTI, ika NoB’si3aHa 3 fOOYBaHHAM cUpPOi HadTw.

MosuTueHo 3MiHotO y 6anaHci MM «Hopaik» € ckopoYeHHs TepMIHOBMX 3000B’s13aHb, B
OCHOBHOMY 3a paxyHOK 3MEHLUEHHS KpeaAUTOPCbKoi 3aboproBaHOCTI 3a po3paxyHkaMmu 3
OrooxeToM.

Tabnuuys 3. pynysaHHs nacusie 1 «Hopdik» 3a mepmiHosicmio no2aweHHs

Hata
MNokasHuk 31.12.2023 31.12.2022
CyMa, TUC. TPH. | YacTka, % | cyma, TUC. TpH. | YacTka, %
TepMiHoBI 3060B'A3aHHA 11 48 817 3,13 68 785 5,44
MoTouHi 3060B's3aHHA M2 114 137 7,32 1 396 0,11
JoBroctpokoBi 3060B'A3aHHs 13 12 100 0,77 13 956 1,10
CTinki nacusu N4 1 385 049 88,78 1181670 93,35
BbanaHc 1560 103 100,00 1 265 807 100,00
[na BusiBneHHsa abconioTHO! nikBigHOCTI GanaHcy nignpuemcTeBa, HeobXigHo

nepekoHaTUCsA B OQHOYACHOMY BUKOHaHHI TPbOX YMOB:

A1=T11,

A22T2, A3=T3




CropiHka 8 3 20

CraHom Ha 31.12.2023 p. neplua Ta TpeTs yMoBM ana nikeigHocTi 6anaxcy MM "Hopgik"
He BUKOHYIOTbCA, ane BUKoHyeTbca apyra. M «Hoppaik» 3a paxyHOK BMCOKOMIKBIAHUX
aKTuBIiB 3aaTHe nNokpuTn 90% TepMiHOBUX 3060B’A3aHb — Lie BKa3ye Ha XOPOLLWIA piBeHb
NNaToCcnpoOMOXXHOCTI, @ HEBUKOHaHHA TpeTboi BuMoru (A3 2 I3) He BKkasye Ha npobremu
3 nikBigHicTio, amke cneuundika rocnogapcbkoi gisnsHocTi MM «Hopaik» He noTpebye
HaKOMW4eHHs BENUKOI KiNbKOCTi 3anacie Ansa 3abe3nevyeHHsi BUpobHULTBA NPOAYKLIT, a y
Bunagky [l «Hopaik» - nobyBaHHS NpUpoAHOro rasy.

MM «Hoppaik» noBHicTio Bignoeigae BUMO3i OO0 MOTOYHOT NIKBIAHOCTI:
A1+A2=2T111+1N2

Bucokuit piseHb niksigHocTi MMM «Hopgik» niaTBepmxyloThcs | 32 AONOMOrol CUCTEMU
KoeiLlieHTIB NiKBIAHOCTI Ta diHAHCOBOT He3anexHoCTi (Tabn. 4).

Tabnuusa 4. BiOHOCHI noka3Huku nikeidHocmi ma chiHaHco8oi He3anexHocmi /1
«Hopdik»

lMokasHuk Rara
31.12.2023 31.12.2022
KoediuieHT abcontoTHOT NikBigHOCTI 0,27 1,64
KoediuieHT WwBuakoi niksigHoCTi 5,54 11,00
KoediuieHT 3aranbHoi niksigHOCTI 5,56 11,04
KoediuieHT 3a6oprosaHoCTi 0,11 0,07
KoedilieHT aBTOHOM:Ii 0,89 0,93

ABCOnIOTHO yCi NOKa3HMKK NIKBIAHOCTI Ta hiHAHCOBOI HE3aNEXHOCTI € Y MeXax HOpMU, a
BiNbLUICTb 3 HAX NepeBULLYE Ti Y Kinbka pasis.

KoediuieHT abcontoTHOT NikBiAHOCTI Bka3ye Ha 3AaTHICTb MignpuMeMcTBa NOKpMBATH CBOI
NOTOYHI 3000B’A3aHHA 3a paxyHOK HaWOifbL MiKBiZHOI YaCTUHU aKTUBIB — rPOLLOBUX
KOLUTIB Ta ix ekBiBaneHTiB, Ha kiHeLb 2023 poKy i0ro 3HaYeHHS 3MEHLLYETLCS, NOPIBHAHO
3 kiHuem 2022 poky, npoTe BCe OAHO € BinbluKMM, HiXX pekomeHaoBaHe 3HaveHHs (0,2-
0,25).

KoedilieHTV wBMakol Ta 3aranbHOi MiKBIAHOCTI € MaliXe TOTOXHUMU MK cODo sIK Ha
KiHeLb 3BITHOro Tak i Ha KiHeUb nonepefHbOro nepiody, Ha 3BiTHY AaTy iX 3HaYeHHS
ckopo4dyeTbcs Ha 50%. PiBeHb umx nokasHukiB Bkasye Ha Te, wo MM «Hopaik» 3patHe
MOKPUTN 5-TU KPaTHY KiNbKiCTb MOTOYHMX 3000B'A3aHb 3a paxyHOK HanbinbLU NiKBigHMX
HasBHUX OOOPOTHMUX akTuBiB. [Mpu UbLOMY peKOoMeHOOBaHe 3Ha4YeHHs KoedilieHTa
LUBKUAKOT NikBiAHOCTI € y Mmexax 0,6-0,8, a 3aranbHoi NikBiAHOCTI cTaHoBUTL = 1,0.
KoediujeHT 3aboproBaHoCTi Ta aBTOHOMII € 06epHEHO MPONOPLIHUMK MK coBoto, X
AVHamika BKasye Ha Te, WO Ha kiHeub 2023 poky 3a paxyHOK BRacHUX Pecypcis
thiHaHcyeTbes 89% akTuBiB, a Ha KiHelb 2022 poky el nokasHuk ctaHoBus 93%. Taky
AVHaMiKy He MOXHa Has3BaTW HeraTUBHOW, a[)Ke CniBBiOHOLWEHHS MDK BRacHMM Ta
3any4YyeHMM Kanitanom € [OMyCTUMUM, a TaKoX EKOHOMIYHO [OUinMbHUM, amke 3a
3anyqeHuin kanitan (y sunagky [N «Hoppgik») He noTpiGHO 3AilicHIOBaTK NnaTHIO y
BUrNSAAI BiACOTKIB YN KOMICIA.

Omxe, ans MMM «Hopaik» xapakTepHuii BUCOKWIA piBEHb pEHTabenNbHOCTI, He3BaXXatoun Ha
CKOpOYeHHs abcontoTHUX dbiHaHCOBUX MokasHukiB. JlikeigHicTe GanaHcy nignpuemMcTsa
AOCTaTHbO BMCOKA, HaBiTb HapnuwKoBa. Takox nignpuemcTBo Ha 89% 3giiicHioe
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rocnofapcbKy AiAnbHICTb 3a paxyHOK BMACHOro Kanitany, Lo NO3UTUBHO XapakTepusye
1oro piHaHCOBY CTIlKICTb Ta HE3AMNEXHICTb.

EkonoriyHi acnektu

3aincHiolodn poboTn B HadTorasonobysHii npomucnosocti, MM «Hopgaik» 6arato ysaru
npuainsae NUTaHHAM CTanoro po3BUTKY Ta 3axucTy AoBkinns. MeTot nignpuemcTea €
AOCATHEHHA €eKOSOoriYHMX Uinei Ta 3annaHoBaHWUX pes3yrnbTaTiB CUCTEMMU €KOMOriYyHOro
ynpasriHHA, ski 6yayTb KOPUCHUMU K ONS AOBKINNS, Tak i AnS nignpuemcTsa Ta ioro
3auikaBeHUX CTOPIH.

YcBigomMnowodn BignoBiganbHIiCTb Nepen CycninbCTBOM 32 pesynbTaT BNAMBY HaLoi
AIANbHOCTI Ha AOBKINMA, NPIOPUTETHUM HANPSMKOM NPOBaLKEHHS POOOTU € 4OTPUMAHHSA
€KOMOoriYyHOI NoniTUKKM, sika 6a3yeTbCA HA TakUX NpUHLUMNAX:

e [OTPUMaHHA BUMOT YAHHOTrO 3aKOHOA4aBCTBA YKpaiHW, HOPM YMHHUX MDKHAPOAHMX
[OroBopis, CcTaHOapTiB, HOPMATUBHO-NPaBOBMX akTiB Yy cdepi OXOPOHM
NPUPOAHOro HABKOSTULLHBOIO CepeaoBuLLa;

® BIAKPUTICTb eKonoriYHOI AisNbHOCTI i cniBnpaus i3 3auikaBNeHUMN CTOpOHaMU Y
cdrepi OXOPOHW AOBKINMSA Ta NiATPUMAHHSA 3B'SA3KY 3 MICLIEBOK rpOMafoN0;

e 3aCTOCyBaHHs BIAMOBIAHMX TEXHOMOrA ANA NONepemKeHHs | MiHimisauii
HEeraTMBHOro BMNAUBY Ha OOBKINNA Npy NPoeKkTyBaHHi, OyAiBHUUTBI, ekcnnyaradii
06’ekTiB i3 BUAOOYTKY Ta TpAHCNOPTYBaHHI rasy;

e 3HWKEHHA PU3NKIB BUHUKHEHHSA aBapiiHWX cUTyauii, HebeaneyHnx ons 4OBKINNS;

e MOCTIHE MOKPaLLEHHSI CUCTEMM EKOSOTYHOrO ynpasniHHA Ha NigNPUEMCTBI.

MM «Hopaik» peanizoBye NpyHUMNM €KONOTiYHOT NOMITUKN LLUNAXOM:

e BpaxyBaHHS BMIMBY 30BHILLUHIX hakTopiB Y cchepi OXOPOHN OOBKINNS;

e BMW3HAYEHHSA LiNen, 3aBgaHb, 3axo4iB Ta OCHOBHUX HAMPSAMKIB AisiNbHOCTI Y cdepi
OXOPOHU AO0BKINNS;

e 3[iNCHEHHA BUPOBHMYMX MPOLECIB, KEPYUUCH MNPIOPUTETHICTIO €eHepro- i
pecypcosbepiraHHs, pauioHanbHOrO BUKOPUCTaHHS MPUPOAHMX  Pecypcis,
CUPOBMHU, MaTepianis,

e [OTPMMaHHA 3aKOHOAABYMX aKTIB, HOPMATUBHO-NPABOBUX AOKYMEHTIB Ta IHLLMX
BUMOT Y ccpepi OXOPOHU AOBKINNS;

e 3[iICHEHHA MOHITOPUHIY, BUMIPIOBAHHS, aHanidyBaHHS Ta OLiHIOBAHHS CBOET
€KonoriYHoi AieBocCTi.

MNpodbecinHuin nigxia Ha KOXHi cTagil 3giicHEHHs OyaiBHMLUTBA, SIKICHE BUKOHaHHSA
B3ATUX Ha cebe 3060B’A3aHb, MakcumarbHa BianoBiAanbHICTb 3a pe3ynbTaTh BUKOHaHHS
MPOEeKTy Ta MiHiMi3auis BNNUBY AiANbHOCTI NiANPUEMCTBA HA HABKOMULLHE cepenoBuLLe
OJ151 HacC € NepLIoYeproBmM.

Lini, sxmx nparte gocsardytn PekoHcTpykuis YT buctpuubke B YaCcTUHI BXigHWX
ras3osbipHux rpebiHok, By3niB HTC, ocywyBaHHA (agcopbuis) Ta
KOMNpUMyBaHHA rasy, AOMOMDKHUX cucTeM Ha Teputopii MeageHuubkoi
cenuHoi TT" porobuubkoro paioHy JIbBiBCbKOT 06nacTi
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° pPO3pobuTK, 3anpoBagMTU Ta NIATPUMYBATU NpoLiecK, NOTPIOHI ansa Toro, wob 6yTu
roTOBUMM [0 NOTEHUIHO HeBEe3NeYHNX cuTyauin Ta pearyBaHHs Ha HUX;

e npauoBaTn 6esneyvHo, Wob YHUKHYTU po3nuBy, BUKuay abo BUNagKoBMX CKUAIB
3a0pyaHIOYNX PEYOBUH;

e ObBMeEXeHHSs KiNbKOCTi BiAXOAiB;

o eeKTUBHE BUKOPUCTaHHSI pecypciB.

3asHayeHi Uini € dyHgameHTanbHUMU Ans 3axucTy i 3abesneveHHss [obpobyTy
rpomMagsH, 3 AKMMU npauloe NiANPUEMCTBO, a TaKoX ANs Moro edekTuBHOT poboTu.
KoxeH, xTo npauoe y MMM «Hopaik», pobutkb CBili BHECOK y peani3aLjiio Luux Linei.

LLlo6 3abe3neynTn BUKOHaHHs ekonoridHux uinei, MM «Hopaik» nnaHye:

e nigsuwyBaTy 06i3HaHICTb, 3aoxouvyBaTW Ta HaB4yaTM CBOIX NpaLiBHUKIB
BUKOHYBaTU CBOIO POBOTY 3 HanexHol noBarolo Ta TypboTOK NPO HaBKOSMULLHE
cepefoBULLE;

e 3abesneynTty, WOG NiAPSAHUKN LOTPUMYBANUCL BCTAHOBMEHMX EKOSOTYHUX Linei
KomnaHii, BUkoHyto4n cBOtO poboTy;

e OpaTu yyactb B OOrOBOPEHHI €KOSOriYHMX NUTaHb Ta MOBIAOMNATA MPO Lini i
3aBAaHHA AN 30BHILLHIX 3auiKaBrneHuUX CTOPIH;

e MiATPMMYyBaTK 3B'I30K 3 MiCLIEBOIO FPOMA/IO0N0;

® MOCTIHO NparHyTK A0 NOMIMWEeHHS1 EKOMNOTiYHMX NMOKA3HUKIB;

e MPOBOAUTU PETYSSAPHUA MOHITOPUHI OTPUMAHHS €KOSNOTiYHUX Linen.

MMM «Hopaik» Bumarae gotpumMaHHa EkonoriyHoT NnoniTUKK Big KOXHOro npauieHuka. [ns
LUbOro po3pobrieHi Ta BNPOBamKylTbCA YUCNEHHI 3axoAu 3 OOMEXEHHS BMNUBY Ha
AoBkinna (tabn. 5).

MianpremMcTBO aKTMBHO nNpauloe Hag 3anpoBamKEHHAM CUCTEMM CTpaTeriyHoro
€KOsoriYyHoro MeHeMKMEHTY y BignosigHocTi o ctaHaapTy 1SO 14001:2015 Ta cuctemu
ynpasniHHS OXOpPOHOI0 300poB’'st Ta 6e3nekoto npadi ISO 45001:2018. MpauisHukn M1
«Hopaik» ckepoByOTLCSt HA HAaBYaHHS Ta NiABULLEHHS KBaridikaLili 3 METOK 3a0X04YeHHS
iXx nornubnioBaTu CBOiI 3HAHHA | HaBMYKW, PO3BMBATU Kap'epy Ta npauoBaTy
BiANOBIAANbHO LOAO0 AOTPUMAHHS €KOMOTiYHUX BUMOT.

Tabnuys 5. OcHosHi 3ax00u 3 obmexeHHs ennusy [ «Hopdik» Ha doekinns

3axoaun 3 obMeXeHHs BrnnBy Ha

Cepeposuile Bnnue Ha goBkinns OBKINNA

KnimaT (y Tomy | MNig yac npoBefeHHs OyaiBenbHo- | 3MiH  Mikpoknimaty B  pesynbTari
ymeni 3MiHa | MOHTaXHUX pobiT Ta ekcnnyaTauii | 4iAnNbHOCTI 00’eKTiB HE O4iKyeTbCs,
KrimaTty Ta | 06’eKkTiB HeraTMBHOrO BMMMBY He | TOMYy  OOAATKOBUX  3axofiB  He
BUKNAMN nepenbavaeTbces. nepepbavacTbCs.

napHUKOBUX

rasis)

B xopi peanisaujii gisnbHocTi no
BypiHHIO cBepanoBuH
nepenbayaeTbca BKpal HEe3HauvHe
Ternnose 3abpydHeHHs nig 4ac
cnanioBaHHA rasy Ha dakeni, a
TaKOX BUHUKHEHHA I3UYHUX YK
XimiyHUX  aBUL,  (cpakTopiB), K
MOrSIn 6 BMAVHYTU Ha
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IHTEHCUBHICTb COHSIYHOro
BUMPOMIHIOBaHHS, TemnepaTypy,
LUBUAKICTb BITpPY, BONOriCTb,
aTMocdpepHi iHBepcii, TpwBanicTb
TYMaHiB | iHWi  KNiMaTWUYHI
XapaKkTepUCTUKN parioHy

MNoBiTpsiHe
cepefosuLLe

BynisenbHo-MoHTaxHi  poboTtu -
NPOAYKTW 3ropsiHHS nanuea npw
poboti [OB3 aBTOTpaHCnopTy,
3BaptoBanbHi  poboTn (NpopyKTh
3ropsiHHSA eneKkTpopais npw
3BaploBaHHi nig 4ac GyagiBenbHo-
MOHTaXHUX POBIT.

MMig vyac 6ypiHHsA cBEpANOBUH
(poboTta TexHiku, 6yposoi
yCTaHOBKM Ta QU3Erb-
eneKTPOoCTaHLji - cnanioBaHHS
nanvea B npoueci poboTu aBuryHa
BHYTPILLHbOro 3ropsiHHs),
npuroTysaHHsA 6ypoBOro po3yvmHy
(nunesukngn), BUNpoOOBYBaHHS
CBEpASIOBMHN (CranioBaHHA rasy).

JdoTpumMaHHs MexX caHiTapHo-
3axmMCHOIi 30HM (3rigHo Hakasy MO3
«Mpo 3aTBepmkeHHs [epxaBHUX
CaHiTapHuUX MpaBun nnaHyBaHHA Ta
3abynoBM  HacerneHux  MyHKTIB»
Ne173 BiA 19.06.1996 p.);
KOPOTKOYacCHE CKOPOYEHHA BUKUAIB
LWIKIANIMBUX PEYOBUH B aTMOcdepy B
nepiog HECnpUATNNBUNX
MEeTeopOonoriYHUX yMoB; AOTPUMAHHS
CaHiTapHWUX HOPM A40MYCTUMOrO LUYMYy
(BOEHb He MOBWHEH NEpeBKLLyBaTK
55 gb, a BHoui 45 gb); 3 meTow

HadpTorasonposisis ycTA
CBEPAIOBUHN obnagHyeTbCs
NPOTUBUKULHUM obrnagHaHHAM;
BUnpo6oByBaHHA CBEpPAI0BUHN
npoBoOANTLCA 3 0AHOYaCHUM

crnarnioBaHHAM rasy Ha dpakeni ans
3MEHLUEHHA BMNMBY Ha MOBITPAHE
cepepoBulle; AOTPUMAHHA  YCiX
NPUIRHATUX B MPOEKTI 3axodis, Wo
possonAtb  30epertv  noBiTpsiHE
cepefnoBuLLe Bif MO>ITUBOro
3abpygHeHHs. Ha wmexi >kutnosoi
3abyf0BK HAWBMKYOro HaceneHoro
NyHKTY Bi4 KOXHOro 6ypoBoro

MangaH4unka 3HAYEHHS
KOHLIeHTpauin no BCiX
3abpygHiolouMx  pevyoBuMHax, Lo
BUKNOAOTLCSA B noBiTpsiHe

cepepoBulle, BUWE 3a3HAYEHUMMU
oxepenamu, 0yayTe MEHWNMW, HiX
3HaveHHs [OK

["eonorivyHe
cepefoBuLLe

Bnnue Ha reonoriyHe cepegoBuLle
npu npoBedeHHi pobiT nig 4vac
ByAaiBenbHO-MOHTaXHUX  POBIT i
ekcnnyarauji 06'ekTiB BigCyTHIM.

Brnnue Ha reonoriyHe cepenosuLLe
npu po3pobuy CBepArioBUH
BUABNAETLCA y BUrNAAI
NOopyLUEHHA HOPMAaTUBHOFO CTaHy
reonoriYHoro po3pisy, AKMN BMiLLye
cTpaturpadiyHi  koMnnekcn i
NiA3eMHi rOpU3oHTW 3 BiAMIHHUMN
no BENNYNHI nJacToBUMmn

BignosigHo, 3AQiCHEHHS AisinbHOCTI
no ekcnnyatauji Yl He Buknukae
HeraTMBHOIO BMJIMBY Ha reOnorivHe
cepegoBuLle. MoTpebu y
po3pobneHHi 3axoniB 3 0OMeXeHHs
BMNMBY Ha AOBKINNA HEMaE.

3acTocyBaHHSA paujioHarnbHoi
KOHCTPYKUi cBepAnoBuH, AKi
BKITHOYAIOTb MOCNIAOBHE NEPEKpUTTS
npobypeHux iHTepBanie 3 CyMiCHUMMN
yMOBaMU A0 MNPOEKTHWUX rrnMbuH
obcagHumu  konoHamu.  OOcagHi
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napameTpamu. Moxnusuia
HeraTUBHWI BMMMB Ha NepLUXi Big
MOBEPXHi MiA3EMHWA TFOPU3OHT 3
npicHUMKM BodamMu Yy  BUNAOKY

NPOHUKHEHHS B HbOro
ximpearextis, MM i pigknx
NpPoaYyKTiB hOHTaHYBaHHA
CBEpPANOoBUHU

KOMOHM LEeMEHTYIOTbCS
BWCOKOMILHUMW TaMMOHaXXHUMM
nopTrnaHguemMeHTamm A0 ycTsa
KOXHOI 3 CBEPANOBUH.

Onsa 3anobiraHHsA BUHWKHEHHS
doHTaHyBaHHA B rMpoueci OypiHHA
nepepbavaloTbCa  Taki  TeXHIYHI
PiLLEHHS: BMOIp KOHCTPYKUT
ceBepanosuHwy, nigdip obcagHux Tpyd
no miyHocTi, nigbdip ryctnHm 6yposoro
po3unHy, Bubip TuUny 6Gyposoro

PO34YUNHY i xiMpeareHTiB,
repmeTu3auilo  yCTs CBEPANOBUHU
NPOTUBUKUOHNM obnagHaHHAM,

HasABHICTL Ha OypoBii 3anacHoro
pO34YMHYy HeobXigHOT rycTMHM B
KifibkocTi, fka pgopiBHioe o06'emy

cTBona CBEPANOBUHU npwu
nepsuHHOMY PO3KPUTTI
NPOAYKTUBHMX rOPU3OHTIB.

BogHe IMig yac BuKoHaHHSA cnyx60oBux MepenbaveHo BUKOPWUCTaHHSA

cepefosuile o60oB’A3KiB 06CNyroByO4YUM NPUBO3HOI BOAW 3rigHO YKNageHux

nepcoHarnom Ha ManganHuunky YIr
€ notpeba y BoAi rocnogapcbko-
nobyToBOro NpusHayYeHHs.
Ekcnnyatauisa YII He noTpebye
BOAW MPOMUCHOBOro NPU3Ha4YeHHS
Ta BUKITIOMAE CKUOM Y BOHI
o0B’ekTuL.

IMig Yac 3giicHeHHs BypiBenbHo-
MOHTaXHWX POBIT CKUAWN y BOLHI
06’eKTn BigCYTHI.

Bnnue Ha nig3emHi Bogu
BifCYTHII.

Biaxoau B npoueci ekcnnyatauii
o6’ekTiB (CynyTHbO-NNacToBa
BOAaQ, iHribiTop rigpaTtoyTBOPEHHS)

Moxxnnsumn Dxepenamm
3abpynHeHHs nig3seMHux
FrOPMU3OHTIB  Mig 4ac OypiHHA
CBEpASI0OBMHMK 3 MPICHMMK BOoAaMM
MOXYTb ByTH:

. OypoBUA  PO3YUH,  SAKWIA
BUKOPUCTOBYETbCA MPU PO3KPUTTI
BOZ,OHOCHWX FOPU3OHTIB B MPOLIECI
OypiHHA CBEPANOBUHMU;

. nepeToku MiHeparnizoBaHuX
BOA HWDKYENnexadnx BOLOHOCHUX
rOPU3OHTIB.

Ckupy ctokiB 6e3nocepeHbo 3
ManpaH4yvka He nepeabavaeTbes.

[OroBOpIiB Ha NOCTa4YaHHA BOAMW.
Y pasi BUHUKHEHHS  noTpebu

nocrayaHHs BOAMU
34incHOBaTUMETBLCS 3rigHo
3aKIYEHNX Joroeopis i3

crieuianisoBaHum NignpueMCTBOM.
Mpyn  BUKOHaHHI  TEXHOMOrIYHOro
npouecy niAroToBKA NPUPOLHOro
rasy OYiKyETbCA YTBOPEHHS
CynyTHbO-NMacToBoi  BOAMW, AKa
3bepiraTMmeTbCA y NpU3HaYeHnxX ans
LbOro eMHocCTAX (eMHocTi Ans 36opy
CrB). Ona 3abupanHs CIB gnsa
BUBE3EHHA Ha yTuUsi3auito 3 EMHOCTI
3abupaHHa ClB  nposogutbes
aBTOLIMCTEPHOLO.

Binxoan, YTBOPEHI nig yac
ekcnnyaTtauii 06’ekTiB, nepenalTbCA
cneujanizoBaHomy nignpueMcTBY Ha
nepepobrnieHHs Ta yTunisauito, srigHo
yknageHoi yrogu; Ha o6’ekrax
BCTaHoBMNeHi bioTyaneTn.

BypiHHA cBEpAI0BUHK Nig KOHAYKTOP
Ta NPOMDKHY KOMOHY Ha
HeobpobneHomy rIVHUCTOMY
pO34uHi, HagiiHa i3onALis iHTepsarnis
3ansraHHA BOAOHOCHMX TFOPU3OHTIB
LEeMEHTHUM PO34YMHOM; YTuUnisauisa
BypoBux BiAXoA4is; 30ip,
BUKOPUCTAHHA | OYULLEHHA CTiYHUX
BoAd. [Howosi Boau 36upatoTbecs B
EMHICTb BypoBUX CTI4YHUX BOA Yepes
NoTKW, WO onoAcyTb Byposui,
CWMOBUW, HACOCHUA MangaHuuK, a
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TaKoX 6ok NpUroTyBaHHs
NPOMUBHOI PiAUHMN.

['pyHT

Mg vac  3emnepuitHux  Ta
OyaiBenbHO-MOHTa)XHUX pobiT
HEe3HaJYHWUIi TUMYacoBUIA BNIUB HA
BEPXHI poarounii Lwap.

Mig vyac ekcnnyatauii YMIr
HeraTVBHWMA BNMWUB Ha I'PYHT
BiZCYTHIN.

3a3Hae BNnMBY Bif TEXHIKK, LLO
BMKOPUCTOBYETLCA AN
MOHTa)HUX, niginManbHo-
TPaHCNOPTHUX Ta 3eMIISHUX POoBiT,
a TakoX y Bunagky 3abpygHeHHs
pigkMMK Bigxogamu GypiHHS, Lo
BMILLYIOTb XiMpeareHTu.
lMigrotosui po6oTu (po3miTka Ta
nnaHyBaHHA MargaHumka ons
BCTaHOBMNEHHs GypoBoro
BepcTaTty), NpoMUBaHHS BUOOIO
CBEepAnoBUHN Ta KPIinneHHs
CBEPASIOBUHWN, AEMOHTaXHi
poboTu (BMBE3EHHA BypoBoro
ycTaTKyBaHHSA)

l’pyHT, BMNagKoBO  3abpypHeHui
HadpTonpogykTramu, nignsrae
BUNYYEHHSA ans nogarnbLuoro
BifHOBNEHHA. [pUAHATI B NpPOeKTi
3axoamn 3anobiraloTb 3abpyaHEHH0
'PYHTY Ta 3HWKEHHIO POAKYOCTI
3emMenbHuUX  yrigb. Y  Bunagky
3a6pyaHEHHA XiMIYHUMW peareHTamm
'PYHT 3B’A3YETbCA 3a [OMNOMOroHo
aacopbeHTy TMny «CkaBnony»; nicns
3aKiH4eHHs  OygiBernbHUX  pobiT,
nepenbaveHo npoBeLEeHHS
pekynbTuBaLlii; Ha o6’ekTax
BCTaHoOBMeHi GioTyaneTu.

36epexxeHHs poAYOoro Wwapy rpyHTy
nepenbadae BXWTTA 3axodiB LLOAO
3anobiraHHa  Moro  3abpypHeHHs
pigkuMu i TBepguMX Bigxodamu B
npoueci  BypiHHA.  3HATTA  Ta
CKnagyBaHHA B KaraTu poAK4oro
wapy 'PyHTY  Ha  6ypoBomy
MargaHuuky  3abeasnevye noro
36epiraHHA Big 3abpyaHeHHs1 3 Uieto
MeTow nepedbadaeTbCs  3HATTA
I'PYHTY B Mexax 6ypoBoi nnowjagku.
LLo6 nonepeguTn MNPOHUKHEHHSA B
'PYHT  3abpygHIOYMX  PEYOBMUH,
MangaHuuk pobiT  BUKNagaeTbes
3anizobeTOHHMMK NIUTaMK, CTUKK
3anuealoTbcd  HETOHOM. Micns
3aKkiH4eHHs  OypoBux  poGiT i
BUNpobyBaHHs CBEepaSI0BUHN,
NpPoBOAUTLCA pexkynbTuBauis.
3ararnom, [iAanbHICTb He CTBOPUTb
HeraTUBHOI Ajii Ha I'PYHT, OCKINTbKM
MPVUAHATI B MPOEKTI TEXHIYHI PiLLEHHS
i 3axo4An BUKNHOYaAOTb MOXITUBICTb
noro 3abpyaHEeHHS.

BiopisHomaHiTTS

Bnnmen B Mexax npupoaHoi
CTIKOCTI eKoCUCTEMU; He3HaYHWIA
BMNNMB MOB'A3aHWA 3 LUYMOBUM
3abpyaHEHHAM, BUKMAAMUN
3abpypHiotounx peyvoBuH. OB 'ekTiB
NPUPOAHO-3anoBiAHOro  oHAY |
TEPUTOPIN, NEepPCneKTUBHUX AONIA
3anoBifaHHs (3apes3epBoBaHUX 3
Lielo MeTow), wWnaxis mirpauil
TBapwH B 30Hi Brinuey YT Hemae.
ekcnnyatauis YT He npuBene Ao
3HayYyHOro BNIUBY Ha POCIIMHHUIA Ta
TBAPWUHHWIA CBIT.

bygiBHMUTBO Ta eKkcnnyaTauis
ob’ektis  YINI He nepenbavac
HeraTMBHOrO BMMMBY Ha BMAOBE Ta
nonynayiviHe pi3HOMaHITTA
POCNUHHOrO | TBapWHHOIO CBITY.
Mobnusy mangaH4qmka nignpuemMcTea
He BIAMIYEHO ICHYBaHHS LiiHHKX
MUCITUBCbKIMX BUIB dayHu,
MUCINUBCBKUX Yrifb, PIgKICHAX 4K
3HUKaOYNX BUAIB POCINH i TBAPWH,
SIKi 3aHeceHi Jo YepBOHOI KHWrK.
LUnaxis mirpayii TBapuH B paioHi
po3TallyBaHHA 06’ekTa He BUABIEHO.
BpaxoByoun icHytode aHTponoreHHe
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Brnnueu ng 4ac  BypiHHSA
CBEPANOBMHN B MeXax MpUpoaHOi
CTINKOCTI €KOCUCTEMW Ha BEpPXHil
poAOYMIA AP TPYHTY i3 3MiHOH
POCIIMHHOIO MOKPUBY.

OG’ekTiB  NMpUpOAHO-3aMoBigHOro
doHay i TepUTOPIN,
NepcrnekTMBHUX Ans 3anoBifaHHSA
(3apesepBoBaHMX 3 Lii€0 METOL0),
WNAaxiB  mirpauii TBapuH B 30Hi
gianbHocTti  Hemae. [lin  vac
npoknagaHHs rasonposogy-
Linendy Bnnve Ha micuesy dnopy
i dayHy OL|iHIOETbCA AK
KMPUAHATHUNY .

HaBaHTaXXeHHS Ha  TepuTopilo,
poCrvHW | TBAPUHU BXE afanToBaHi
A0 Takux BrnnuBiB. Bupybka nicoBux
AepeBocTaHiB Onis 3BeAeHHA 06’ekTa
NpoekToMm He nepeabavaecTtbes.

MpoBoguTbCH GionoriyHa
pekynbTUBaLis 3eMneBrnacHUKOM 3a
paxyHOK KOLUTIB,

nepenbaveHmnx NPOEKTHO-
KOLLUTOPUCHOK [OOKYMEHTaLjelo Ha
OyaiBHMLTBO
CBEPANOBUHN

NangwadpT Mpn pisnoHocTi  YMI  cTifkicTb
naHgwagTy He nopyLllyeTbCes,
OCKiNlbKA He 3MIHIOETbCA 1Oro
KOMMOHEHTHAa CTPYKTYpa.
Mip 4yac O6ypiHHA cBepAnoBUHU
MOPYLUYETLCA NPUPOAHA CTINKICTb
naHgwadTy, oCKinbKkn 3a3Hae 3MiH
reonioriyHe cepeposuLle i,
BiANoBigHO, iHLLI noxiaHi
KOMMOHEHTM (nig3emHi i
noBepxHeBi  BOAW,  PYHTOBWUWA
NMOKPWB, POCIVHHUIA | TBAPUHHWUIA
CcBiT) . B pesynbTari BinbyBaeTbcs
OOKOpiHHA nepebyposa
reoeKornoriMHoro KOMmsiekcy
CouianbHe HeraTtusHuWin BB BiACYTHIN. HaceneHi nyHkTn He 3HaxoOATbCs B
cepefosuLle Mo3ntneBHUI BNNKB: 30Hi BNNMBY OG’'E€KTY MPOEKTYBaHHS.
3abesneyeHHs eHepropecypcamu, | B mMexax caHiTapHO-3axMCHOI 30HM
HarnoBHEHHAM MicLeBuX BIOKETIB | HACENeHHs BiACYTHE. TakuM YMHOM,
LLNIAXOM YaCTKOBOro 3apaxyBaHHS | coujianibHUN PU3KK Bif LiSfbHOCTI €
PEHTHOI MnaT¥ 3a KOPUCTYBaHHSA | MPUAHATHAM.
Hagpamn fo OGwompkeTiB  pisHUX | PekpealiliHi 30HM, KYTbTYpPHi
piBHIB.  3abesneyeHHsa  rasom | naHgwadTy, nam’aTkn  icTopii,
NMPOMWUCIOBUX  NIANPUEMCTB  Ta | KyNbTypu — BiOCYTHI.
HacerneHux NyHKTIB, a Tako)X Ha | TakMM YMHOM, HEraTMBHUX BMMYBIB
PO3BUTOK IHPPACTPYKTYPU PalioHy | HA CTaH coujianbHUX YMOB MICLIEBOrO
HaceneHHs B DiANbHOCTI
nignpuemcTea He nepegbavaeTbes.
TexHoreHHe HianbHicTe  nignpuemcrtea  He | OisnbHicTb nignpuemcTea He
cepeposuLLe CrpudnHse NopyLUEHHS | BNAMBaTUme Ha NPOMUCTIOBI
HaBKOJTULLHBbOrO TEXHOreHHOro | NignpuemMcTBa, Ha3eMHi Ta nig3eMHi
cepeposuLLa. criopyau B paioHi  ekcrinyaTtadii,
OcHoBHMHM KOMMOHEHTaMW | OCKiNbKM BOHa BiaOyBaeTbcA nosa
TEXHOreHHOro BrnvBy Ha | MeXaMn OXOPOHHUX 30H 06’ekTiB
npupogHe cepefoBulle TYT € | TEXHOMEHHOro cepenoBuLla
Cinbcbkorocnogapcbke
BUPOBHULTBO, Mepexi
aBTOMOGINbHUX  WNAXiB,  NiHinA
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enekrponepenauy, Cinbcbka
3abypgosa.

BrnnmB AisNbHOCTI HA HABKOJTULLHE
TexXHoreHHe cepepgosuwie ©Oyge
MiHIManbHUM KymMmynsatusHuin
BMNNUB BIACYTHIN 4epes Te, LWO
ogHoyacHO He  BigbyBaeTbcs
OypiHHA OBOX [ GinbLue
CBEPAMOBUH

3 MeTol HabnmKeHHA [0 €BPOMNENCbKUX CTaH4apTiB, a came KOHTPOJIO CTyneHst
3abpyOHEeHHs HaBKOMWLLHBOrO MPUPOAHOro cepepoBulla Ta 3abesneyeHHs npasa
rromagsaH Ha 6esneyHe poskinns, y 2017 poui 6yno npuiHato 3akoH YkpaiHu «[lpo
ouiHky Bnnusy Ha poskinna» Ne 2059-VIII sig 23.05.2017 poky. BaxnuBum acnektom
LbOro 3akoHy € HafaHHSI MOXJIMBOCTI IPOMAACLKOCTI nofaBaTh Oyab-AKi 3ayBaXeHHs,
3anepeyeHHs Ta Npono3unuii, LWo NiaBULLYE piBeHb il y4acTi y npoueci ouiHK1 BNAUBY Ha
AO0BKINNA. Pe3ynbTaTtoM Npoxoa)XeHHs npoueaypu ouiHku BnnuBy Ha poekinns (OB[) e
BWCHOBOK, SIKUIA BUOAE YNOBHOBAXXEHUI OpraH.

Mpotarom 2023 poky MM «HOPAIK» 3gilicHeHO NicnANPOEKTHUIA MOHITOPUHT 3rigHO 3
BucHoekom 3 OBl wopo «CnopymxeHHs po3BigyBanbHUX cBepafioBuH Ne7-
KonogHuupbka, Ne8-KonogHuupka ta Ne9-KonogHuubka KonoAaHULUbKOT NroLi 3 MeTor
BUSABNEHHSA MoKiafis rasy y Bigkrnagax Me3030t0 Ta HKHbOro capmaty» 3 0hopMIIeHHAM
BiANOBIAHOI eKkonoriYHol 3BITHOCTI (3BITIB 3 NICNANPOEKTHOrO MOHITOPUHrY). ByacHo Ta B
NMoBHOMY 06CS3i CniayeHo ekosoriYHMI NoAaToK 3a BUKUAW 3abpyaHIOHMX PEYOBIH Bif,
ctauioHapHux gxepen sukugis (YMNI KonogHuubke).

byno 3aBeplueHo npoueaypy 3 OUiHKM BNNMBY Ha AOBKINNS wono «PekoHcTpykuii YT
KonogHvuubke 3 BnawTyBaHHsM BY3niB cenapauii i OCylKu rasy Ha TepuTopii
HobpsiHcbkoro ctapocTuHcbkoro okpyry Ctpuiicbkoi Micbkol TIT CTpuIiCbKOro panoHy
JlbBiBCbKOT OBRAcTi».

TOB «3axigHadToiHBECT» Ha BMKOHAHHSA YMOB [JoroBopy npoctoro ToBapuctea Ne 01-
31/21 Big 01.06.2021 poky BuKOHAHO OyAIBHMUTBO NiA’i3HOT AoporM Ta MnoLlagku
ceepanosnHu Ne1 lNisgeHHo-CTUHABCLKOro pofoBuLLa.

Takox npongeHo Kypcu nigBuLLEHHST kBanidikauii ekororamu nianpuemcTea, 3okpema
LLIOAO AOTPUMAHHSA BUMOT €KOSOriYHOro 3akoHO4aBCcTBa y Nepios BOEHHOTO CTaHy.

CouianbHi acnekTu Ta KagpoBa noniTuka

Monituka MMM «Hopgaik» y cdepi TpyaoBKX BioHOCKUH Nepeabadae 6e3yMoBHe
AOTPUMaHHSA YCiX HOPM YMHHOrO TPYO4OBOro 3akoHoAaBcTBa YKpaiHM Ta 3aCTOCYBaHHSA
MDKHapOAHWX NPUHLUMNMIB, L0 CTOCYIOTLCS NpaB MoAUHN Ta 3abe3neyeHHs piBHUX
MOXNMBOCTeN ANns npauiBHKKiB. Mu cucteMHo Byayemo BUBaXEHY KafpoBy NOMITUKY,
Aka mae Ha MeTi 3abeanedvyBaTu i nigTpumysaTi B Komnasii ctabinbHi it 6e3neyHi
YMOBW Mnpaui, piBHi MOXNMBOCTI ANS BCIX NpaLUiBHUKIB, CTBOPIOE YMOBU Anst NpodeciiHoi
Ta 0cobUCTOI camopeanisawii HaLnx NpaLiBHUKIB.

CtaHom Ha 31.12.2023 poky 3aranbHa KinbkicTb npauisHukis MM «Hopaik» cknagana 53
0cobu, 3 HYX LUTaTHMX criBpOBITHWKIB — 15 Yon., NpauiBHUKIB 32 CyMiCHULTBOM — 38
Yon. Y KonekTusi nignpueMcTBa Ha KiHeub rpyaHs 2023 poky YacTka XiHoK cknagana
24.5% (cepepn npauiBHMKiB komnaHii — 13 xiHokK i 40 YonoBikiB).
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OcHoBHMMM 3aBOaHHSAIMU KaapoBoi noniTuku Komnasii €:

1. MiaBULLIEHHS pe3ynbTaTUBHOCTI

Ons uboro KomnaHis:

- perynapHo iHdopmyBaTMe BCiX NpaLiBHUKIB NPO GayYeHHs, cTpaTeriyHi HanpaMu
PO3BUTKY, OCHOBHI Lini 1 3aBAaHHA KomnaHii 3 MeToo, abu KoxeH npaLiBHUK pO3yMiB,
Kyan pyxaeTbca KoMnaHis y cBoeMy po3BUTKY Ta SKi 1i BUMOIU [0 NpaLiBHUKIB I
OYiKyBaHHS Bif, HUX;

- 3piicHioBaTMe perynsipHe iHopMyBaHHS NPaLiBHUKIB NPO MPIOPUTETHI
3aBfaHHs, Uini Ta cnocobu X fOCATHEHHS;

- BAOCKOHaroBaTUMe CUCTEMY BUKOPUCTAHHS pe3ynbTaTiB OLiHKMN, BUSHAYEHHS TX
BMAMBY Ha NiABULLIEHHA ONMaTh Npaui, kap'epHOro 3pOCTaHHs, BUSHAYEHHS NOTPed y
HaBYaHHI  PO3BUTKY.

2. PaLjioHanbHe BUKOPUCTaHHS KaApOBOro noTeHuiany

baueHHs Komnanii Wwopao nnaHyBaHHA NMOACLKUX PECYPCIB Take:

- BM3Ha4YUTK BIiANOBIAHICTb KBanidikauiiiHAM BUMoOram 40 KOHKPEeTHUX rnocap, i
pobounx MicLb i3 MeTOto 36inbLUEHHS ehEKTUBHOCTI KOMMNIEKCYy cucTem nigbopy:;

- 34iicH1TM noLwuyk i 4o6ip nepcoHarny Ha BakaHTHI Nocaau 3rigHoO 3 BUMOramm Ao
piBHS KBanidikawii Ta npodeciitHoi KoMNeTeHLjii KaHAWAATIB, A0 IX OCOBUCTICHUX,
NMPodeCiNHO BaXKNNBUX NCUXOMOTNYHMX i coLlianbHUX AKOCTEN;

- nig Yac HaMaHHa npauiBHukiB goTpumytoTbes Bumor K3nl Ykpainu,
YCTaHOBMIOETLCA BUNPOOYyBaribHUIN TEPMIH, NPOTSAroM SIKOro NepeBipsAlTbLCS NPodeciiiHi
3HaHHSA Ta HaBUYKY;

- npodecitHa aganTauis HOBONMPUAHATAX NPaLiBHUKIB 34iICHIOETLCS Ha MiCLISIX
BiANOBIAHO A0 iHAMBIAYaNbHUX NaHIB i3 3aCTOCYBaHHAM HacTaBHULTBA.

3. 3abesneyveHHs po3BUTKY, HaBYaHHS, MigBULLIEHHS KBanidikaujii nepcoHany.

Ons uboro KomnaHis:
- NpoBOANTMME OLIHKY pe3ynbTaTiB poboTy BCiX NpauiBHUKIB OAUH pa3 Ha pik. 3a
pes3ynbTaTaMu OLiHKM CKNafalTbCsa NaHu iHAUBIAYanbHOIro PO3BUTKY.

HaBuaHHA nnaHyeTbCcs Ta NPOBOAUTLCA 3 METOO MiAroTOBKM NepcoHany Ao
BUpPiLLEHHS nocTaBneHux nepes Komnaxieto 3aBgaHb i NiaBULLEHHS NPOdECINHOro PiBHA
nepcoHany.

4. 3MiLHEHHSA kopnopaTUBHOT KynbTypu Komnanii.

- 3MiLUHEHHs KoprnopaTUBHOI KynbTypu BiAOyBaeTbcs Yepes 3ararnbHi 3axoam
Komnanii, cnpsiMmoBaHi Ha BUxoBaHHs y cniBpoGiTHUKIB KomnaHii Big4yTTa cninbHOCTI,
NpUHaNeXHoCTi A0 KOMNaHii, NOsNbHOCTI 1 HaAIMHOCTI B poGOTi.

5. BaockoHaneHHs koHuenuii onnatu npadi, MaTtepianbHOro Ta MoparnsHOro
CTUMYINIOBAHHSA NpaLiBHUKIB.

- ba3oBrM KOMNOHEHTOM cUCTEMM MOTUBALT Ta CTUMYIIIOBAHHA CMiBPOBITHUKIB
KomnaHii € mexaHiam maTepianbHoi BUHaropoau, Lo 3abesnevye B3aEMO3B'A30K
onnaTu i pesynbTaTiB npaLw,i.

MM «Hoppaik» y cBOIN AiSNbHOCTI KEPYETLCA NPUHLMMOM CrpaBeaIBOi OLHKM
BMKOHaHOI poboTW Ta afeKkBaTHOI BUHAropoam 3a OTpUMaHi pe3ynbTaTy.
KomneHcauiiiHunii nakeT KomnaHii BKNioYae: KOHKYPEHTHY LLOMICAYHY 3apobiTHy nnary,
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Aonnatu / Hapbasku (onnaTta poboTu B HiYHI roguHu / onnaTa poboTu B CBATKOBI AHI), a
TaKoX A00aTKOBI BUHAropoau, siki BKMOYaoTh:

. npemii 3a pesynbtatamv poboTu 3a pik;

. npemii 3 Haroan NpodecinHNX CBAT;

° npemii 3a BUKOHAHHSA BaXXNUBUX 3aBAaHb Ta AOCATHEHHSA NEBHUX Linein;
. npemii 3 Harogu Nam’ssiTHUX AaT Ta oBINeiB.

OCHOBHUMU KpUTEPIAMW MaTepianbHOro CTUMYMIOBAHHS npali NpaLiBHUKIB € «OLjiHKa
0COBUCTUX AKOCTEN NpaLiBHKKay 3 ypaxyBaHHSAM iX 0COBUCTOro BHECKY B KiHLIEBI
pe3ynbTaT poboTN NiANPUEMCTBA B LIINIOMY; KEPIBHUKIB yNpaBniHCLKOT NaHKM — «OLiHKa
3acnyr» 3 ypaxyBaHHSAM iX 0COOUCTOro BHECKY B MiABULLEHHSA €(DEKTUBHOCTI
eKoHOoMi4YHoi abo iHaHCOBO-rocnoAapchbKol AiANbHOCTI NianpUeEMCTBA.

MpauiBHMKKM NignpueMcTBa MaloTh Taki couianbHi NiNbrv Ta BANMATH:

. mMaTepiaribHa 4Oonomora Ha 0340POBIEHHS;

. LLiopivHa BignycTka (24 kaneHgapHi gHi), JogaTkoBa BianycTka 3a HEHOPMOBAaHMWA
pobounii AeHb (7 kanengapHUX AHIB), LOLATKOBA BignycTka 3a poGoTy 3a KOMM' IOTEpOM
(2-4 kaneHgapHi gHi);

. HaBYaHHA Ta NPOdECIAHNA PO3BUTOK,;

. y4yacTb y KoprnopaTUBHKX 3axodax Ta TPEHiHrax 3 KOMaHOOYTBOPEHHS.

[Ansa epekTnBHOro dyHKLiIOHYBaHHSi KaApOBOT NOMITUKKU Y NPUBATHOMY NiANPUEMCTBI
«Hopgaik» LWopoKy NpoBOANTBLCS:

- aHania cTparerii i cTaHy po3BUTKY NiANPUEMCTBA; PUHKY npadi (3a piBHEM
A0XopAiB, BifCOTKOM NNMHHOCTI KaapiB, iHAekcauii sapnnar i iH.)

- BAOCKOHaNeHHs KOHUEenUii po3BUTKY i HABYaHHSA BCiX CNiBpOBIiTHUKIB KOMNaHi,
OHOBJIEHHSI HABYalnbHUX Nporpam Ta iHAUBIAyanbHUX NfAHIB PO3BUTKY;

- aHania cTaHy kagpoBoro noTeHuiany;

- 3abesneyeHHs TexHiku 6e3neku Ha NignpUEMCTBI;

- OLjiHKa couianbHO-NCUXONOrYHOro KniMaTy B KONEKTUBI;

- PO3BUTOK Ta 3MILHEHHA KOPNOPAaTUBHOI KyNbTYpU NignpuemMcTaa.

[na ouiHkn edekTUBHOCTI NpoBeaeHoi B KomnaHii kaapoBoi NoniTuK1, MeHeaKepom 3
NnepcoHarnom 3iliCHI0ETLCS MOHITOPUHT, LLIO BKIOYMAE CUCTEMY MOKA3HUKIB, siKi
BigobpaxatoTb edheKTUBHICTb kagpoBoi po6oTy B KomnaHii, MeToaunky ii oLiHKK Ta
po3pobKy pekoMeHaaLii.

BianosinanbHicTb 3a NpoBeAeHHS MOHITOPUHIY Ta PO3pPOGKY NPOoeKTy 3MiH [MonoXKeHHs
Npo KaapoBy NOMITUKY HECE MeHeKep i3 nepcoHany.

Pusukm

EdekTnBHe ynpaBniHHA pyusnkamu € BaXNMBUM enleMeHToM 3abeaneyeHHs cTabinbHoro
(pyHKLiOHYBaHHA nignpuemMcTBa Ta iioro po3BuTKY. MPUYMHN BUHUKHEHHS! PUSKKIB MOXKYTh
ByTN AK 30BHILLHIMK, TaK | BHYTpiWwHiMK. [lo 30BHiWwHiX pusukis MMM «Hopaik» HanexaTtb
YMHHUKM, AKi He 3anexaTb Big 4V nignpuemMcTBa:

. KONuUBaHHSA LiH
° picT iHdNAUIT;
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. 3axoau [fgepxasHoro BnnauBy y cdepi  onogatkyBaHHS, LIHOYTBOPEHHS,
NiLleH3yBaHHs, 3eMIIEKOPUCTYBaHHS, OXOPOHU HABKOSULLHLOFO CEPEAOBULLA TOLLIO;

. nepeLukoaun y 34iNCHEHHI EKOHOMIYHMX 3B'A3KIB | TOPriBni;

. Ail EKOHOMIYHUX KOHTPAareHTiB;

. KOHKYPEHL|isl Ha PUHKY Ta 3MiHa PUHKOBOI KOH'IOHKTYPW;

. MOMITUYHI I EKOHOMIYHI KpU3u;

. 3HWDKEHHSA PIBHA XWUTTA HaceneHHsl, 30Kpema yepes 3pocTaHHsa 6e3pobitTTs Ta
iHdonauito;

. MOripLUEHHSA KPUMIHOFEHHOI cUTYyaLii;

. BNANB HAyKOBO-TEXHIYHOIO NPOrpecy;

. ¢hopc-maxopHi 06cTaBnHM, 30KpemMa BilicbKoBa arpecisi pocii NpoTn Ykpaiuu.

[onoBHI 30BHIWHI pusnku, siki posrnsigae i 6epe go ysarm MMM «Hoppaik» nos’asaHi,
Hacamnepes, 3 BIlAICbKOBOK arpecielo pocii Ta MOXIMBUM MOTIPLUEHHAM YMOB
onogaTKyBaHHS.

MoTeHuiitHnMKn xxepenamu BHYTPILLHLOrO puU3nKy Ans nianpuemcTea Ha 2023 pik MoXHa
BBaXkaTu:

. KaapoBi pu3nku, nos’asaHi 3 gediumtom Ta/abo NOripLIEHHSM PiBHA KBanidikauii
NnoTeHUiHnX npauiBHukiB. OUIHIOIOTBCA SK cepenHi, BpaxoByluu Te, WO TpuBae
noBHomaclutabHa BiilHa, NpoTe, MPUCYTHICTb MNPOBIAHOrO creuianisoBaHOro BULLIOTO
HaB4anbHOro 3aknany — |eaHo-OpaHKiBCbKOro HaLioHaNbHOro TEXHIYHOMO YHIBEpCUTETY
HadTW | rasy € NO3UTUBHUMW YNHHUKOM O1s Ninbopy Kaapis;

. PU3NKM 3MIHHOCTI Ta/abo 3HMXXEHHS MOonMUTy Ha npupodHuin ras. OuiHTbCA
6esnocepenHbo Ans KomnaHii sk cepefHi, BpaxoBYyKYM 3anexHIiCTb NOnuTy Big
MOBHOL|IHHOT po60TK, NepLl 3a Bce NPOMUCIIOBUX MiANPUEMCTB;

. PU3NKM 3HMKEHHSA UiHKM Ha npupogHuin ras. OUiHIOTLCA KOMMAHIE K cepeaHi,
BPaxXOBYHOUM HE TifIbKN BiTYM3HSHI, ane i CBIiTOBI TEHAEHLT 3HMWKEHHS LiH. EBponeichbki
LiiHW Ha ra3 3Hmkyeanucs y 2023p. Ta Habnuaunucsa oo cepeHix AonaHAEMIYHUX PiBHIB.
. TEXHIYHI PU3NKK, K NPOSABNAIOTECA Y hOpMi aBapilt Yepes panToBuUiA BUXiS 3 nagy
MalLWH, yCcTaHOBOK Ta obnapHaHHf, 3600 y TexHonorii i npouecax BuAoGyTKy rasy,
nepeboi B nocravaHHi HeobxiaHux ana KomnaHii pecypciB, enekTpoeHeprii ToLLO.
OuiHloloTbCst ANA AiSNbHOCTI NIANPUEMCTBA SIK HU3bKi, BPaxOBYIOYM BUCOKWIA piBEHb
HafAinHOCTi 06nagHaHHS Ta HanarogKeHiCTb BUPOOHUUYMX NpoLIEeCiB, BUCOKY KBanidikauliio
nepcoHany Ta 3axoAu, WO 3AIACHIOITLCA Ha NiANPUEMCTBI ANS rapaHTyBaHHS
BUPOOHMYOI BGesneku;

. PU3NKA MNOLLUKOMKEHHS, BTpaTW, MCyBaHHS MalHa nNiagnpueMCcTBa BHACMIAOK
pO3KpajdaHHA, Yepes BNMB CTUXIAHMX NUX, aBapiiHUX cuTyalii Ha BUPOOHMLTBI TOLLO.
OUiHI0I0TECS AK HU3bKI Yepe3 BNpPOBamKEHHA Ha NiANPWEMCTBI HaAiiHOI cucTemu
BHYTPILUHLOrO KOHTPOMIO Ta YMpaBfiHHA puU3uMKamu, OieBy MONiTUKY 36epexeHHs
MaTepianbHUX aKTUBIB, BUKOPUCTaAHHSA Cy4acHUX iHpopMaLiiHUX cUCTEM;

. €KOSIOriYHI  pu3nkn, TOOTO PU3UKKM HAHECEHHs LKoAW TPeTiM ocobam, AKi
CKnajaloTbCs 3 pU3MKy 3abpyAHEHHS HaBKOSIULLHbOrO CepefoBULLIA | PU3NKY 3aBaaHHSA
mMaTepianbHOI Ta MoparnbHOI LUKOAM rpomaasiHam npu 3fiicHeHHs KomnaHielo cBoei
AianbHocTi. OUiHIOITLCA SK cepefHi i € npegMeToM TMOCTIHHOTO MOHITOPUHTY Ta
KOHTpoOro 3 BOKY KepiBHMUTBA Ta nepcoHany. 3axoau Woao 3anobiraHHs eKonoriyHum
pusMkam AeTtanbHO BUKNageHi y po3aini « EKonorivHi acnektu» Uboro 3BiTy.

MoniTnka ynpasniHHA pusnkamu, WO 3acTocoByeTbca B KoMnarii, Bianosigae saranbHii
nonituui  rpynun  «3axigHapgpacepsic». BoHa nepenbavyac  BUKOHAHHA  NEBHUX
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pernamMeHToBaHuX eTanis i npouegyp, MNepwuM 3 SIKUX € MOHITOPUHr — aHanis
npobnemHux abo noTeHuiiHO HeGe3NeYHUxX cUTyaLiii, BUSHaYeHHs macluTaby 3arposu
abo BnnuBy Ha KomnaHiio 3 60Ky OTOUEHHS YM MOro BHYTPILLHLOrO cepeaoBuLLa.

HApyruit etan nepepbayae npoBedeHHs ineHTUMIKALT pU3nKy, TOGTO BU3HAYEHHS YMOB,
Lo nepeayBanu nosiBi pU3nKy. loeHTrdikalia 30BHILLHIX pu3nKiB BigOyBaeTbCs Ha PiBHi
rpynn KomnaHin «3axigHagpacepsic», Ae Micns iX BUSIBNEHHS MPOBOAUTLCA aHanis
HacTaHHS KOXHOro PU3NKY i MOXITUBUIA PiBEHDb LLKOAMW.

HactynHum etanom € ouiHka pusuky. MMig 4ac uboro etany kepiBHUUTBO KomnaHii
BU3Ha4ae, AKi 3arpo3un BiH Hece, HacKiflbkn BOHW CEPUO3Hi, MOXIMBI HACNiAKX BRNUBY
PU3NUKYy Ha AiAnbHICTb NiANPUEMCTBA, BUPOONAOTLCA METOAU BMNMBY Ha CUTYyaLilo, LLO
cknanacsa. Bca HoBa [isnbHICTb Ha PUHKY OLIHIOETLCS 3rigHO iAEHTUMIKOBaHNX PU3KKIB,
Micns 4oro NPUIMaroTbCA YNPaBiHCLKI PiLUEHHS.

Ha octaHHboMy eTani ynpaBniHHs pusukamu 34iCHIOETLCA KOHTpOnb. BiH nonsrae y
BUOOPI KOHKPETHUX Aili WoAo 3anobiraHHs, 3MEHLLEHHS PUSUKY Ui OOMEXEHHS PUKKY.
3anobiraHHs pu3nKy nonsrae y Woro YHUKHEHHi, TOOTO YXUMNEHHI Big, pU3NKOBOT CUTYaLji.
3MEHLLEHHS PU3NKY 3aCTOCOBYETHCS JULLIE TOA|, KON PU3NKY HEMOXXIUBO YHUKHYTK, ane
Ha HbOro MOXHa BMMNHYTK, @ YTPUMAHHA PU3UKY — 3a YMOBM, KOMW PU3NK HACTaE Nonpu
BCi BXWTi nonepen)xysarnbHi 3axoau.

OocnigxeHHs Ta iHHoOBaLiT

HisnbHicte TN «Hoppik» y cdepi pocniokeHb Ta iHHOBAUil cnpsiMoBaHa Ha
BOOCKOHAaNEHHs Krno4yoBux BisHec-npoLeciB Ta BNpoBaKeHHS HOBUX TEXHOMOTIN y cdepi
rasoBuao0yBaHHA, MiArOTOBKM NPUPOAHOrO rasy Ta ioro peanisauii. Ans po3LUMpeHHs
npodeciiiHoro AoceiAy Ta NoLyKy HOBKX igel NpauiBHMKKM NignpuemcTea 6epyTb y4acTb
y ranyseBux KoHepeHLisx, 3HanoMnATbCA 3 3apyOikHUM AOCBIAOM, BUBYAOTb HOBUHKM
TEXHONOTIM.

diHaHcoBI iHBecTULiT

Y 2019 poui MMM «Hopaik» 3giiicHne BHeckn fo cratytHoro Kanitany TOB «Benn Ko»
(yacTka y ctatyTHoMmy Kanitani cknana 30%), sike y Mmexax Yrogu npo po3nogin npoayKuii
3aiMaeTbCA MOLLYKOM Ta PO3BiAKOK NPUPOAHOro rasy Ha Teputopii 3axigHoi Ykpainu. Y
2022 poui TOB «Benn Ko» y mexax yknageHoi Yrogu npo po3noain npoaykuii posnoyano
BuaoOysaHHs npupogHoro rady. CtaHom Ha 31.12.2023p. BapTicTb iHBECTULii cknana
244 143,0Tuc.rpH.

TOB «3axiaHadpToiHBECT» He 3AilicHIOBano iHaHCOBUX iHBECTULIA:

- Y UiHHI nanepu iHWuX NianpueMcTs;

- B acouifoBaHi nignpuemcraa.



CropiHka 20 3 20
I'IepcneKTuBM PO3BUTKY
[MpOAOBXEHHS BiliHWN BHOCUTL CYTTEBY HEBU3HAYEHICTb Y NEPCNEKTUBY PO3BUTKY, NPOTE
NiANPUMEMCTBO AOKNaAaTUME YCix 3ycunb Ans Toro, Wwob 3abesneuntn ctabinbHi obcsrm

BUAOOYBaHHA NPUPOAHOro rasy, po3novaTyt BuaobysaHHA HadTH | HaBiTb JOCAITY iX
30iNbLLUEHHs 3a paxyHOK OypiHHS HOBMX CBEPAJSIOBUH.

KoHTakTHa iHdpopmauis:

MpuBaTHe nignpuemcteo «HOPOIK»
MicuesHaxomkeHHs: 79035, YkpaiHa, M. JIbBi, Byn. 3eneHa, 149
Ten. : (032) 261 04 99

EnektpoHHa agpeca: info@zns;com.ua

/7 <
OupexTop MM «Hopaiks . C.3.Kosunubkumn
(nocada) _(mionuc) (5

«14» cepnHsa 2024 p.



