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3BepHEHHs1 AupeKTopa

HaHuii 3BiT Npo ynpaeniHHA NigroToBneHuit BinnosigHo fo BuMor 3akoHy YkpaiHu «[po
OyxranTepcbkuii 06nik Ta diHaHCOBY 3BITHICTb B YkpaiHi» Big 16 nunHa 1999 poky Ne 996,
A€ 3asHayeHo: «3BIiT NPO YnpaemiHHA — Le AOKYMEHT, WO MICTUTb (piHaHcoBy Ta
HediHaHcoBY iH(bOpMaLlilo, Aka XxapakTepusye CTaH | MEepCreKkTUBN pPO3BUTKY
MiANPUEMCTBA Ta PO3KPUBAE OCHOBHI PU3UKIN HEBU3HAYEHOCTI NOro OiSINbHOCTI».

BianosigHo, MeToo NiAroToBKM Lboro 3BiTy NPO yNpaeniHHsA € PO3KPUTTS iHdhopMaLlii npo
€KOHOMIYHi, piHaHCOBi, eKonoriyHi Ta couianbHi acnekTn AianbHocTi [MpuBaTHOro
nignpuemctea «Hoppgik», WO [03BONUTL KOpPUCTyBadam npuiiMati o6rpyHTOBaHi
PiLULEHHA Ha OCHOBI PO3YMIHHSA AiSNbHOCTI NiANPUEMCTBA, PU3UKIB | MOXITMBOCTEN,
MoB'A3aHNX 3 Noro Bi3HeCoM, a TakoX NraHiB i NEPCNEKTUB PO3BUTKY.

Llen 3BiT npo ynpasniHHsA oxonnioe nepiog aisnbHocTi MM «Hopgik» 3 01 ciynsa go 31
rpyAaHs 2023 poky. Mpu nigroToBui 3BiTY MK NOCNyroByBanucs KpUTEPIAMU CYyTTEBOCTI,
MOBHOTW, AJOCTOBIPHOCTI, CBOEYACHOCTI Ta KOPUCHOCTI iHpopMaLlii, Lo nogaeTbcs. Pasom
3 TUM, iHbopmaLlis NPo MnaHW Ta Hamipu NiANPUEMCTBA, ska MICTUTLCS Y daHoMy 3BiTi
Npo ynpasMniHHA, Mae OUIHOMHWIA XapakTep i He MoXe po3rnsgaTuca B SIKOCTI
3000B'A3aHHA Yn 060B’'A3KY, B3ATOro Ha cebe nignpuemMcTBOM.

24 niotoro 2022poky BiAbynocst noBHoMaclLUTabHe BTOPrHeHHs pocii B YKpaiHy, Lo
pagukanbHUM YMHOM 3MIHMNO [OMK0 Haloi KpaiHW Ta KOXHOro ykpaiHus 3okpema.
Hessaxatoun Ha Hebesneku MM «Hopaik» npoaoB)uUno BuaoOyBaHHSA NPUPOAHOrO rasy
Ta Moro peanisauito Ha pUHKy npupogHoro rasy. Y 2023 poui 36ynoBaHo Ta BBEAEHO B
eKkcrnyartauilo  MDKNoWwaakoBi  TEXHOMOrYHI  KoMyHikauii, 6nok-6okc Ha YIMI-
KonogHuubKe, a TakoxX BralLUTOBaHO Ta BBEAEHO B eKcrnyaTaduito By3on obniky go MIr
Yrepcbko-Onapu.

Y 3BiTHOMY poLli uncTuii goxia nianpuemctsa cknas 502,5 MAH. rpH., a CyKynHa BapTicTb
akTuBiB ckrana 1442,1 MnH. rpH.

Halue nignprnemcTBo TakoX CyMiHHO BUKOHYBaro cBoi 060B’s13KM LLOA0 crnaTv nogaTkie
Ta 000B'A3KOBMX NnaTexiB, a TakoX BWUTpavano kowTtu Ha gornomory 3CY Ta iHLi
OnaroginHi wini.

3BUYaNHO, B yMOBaX BiliHX, MapHO CMOAIBATUCSA Ha BigYYTHUA EKOHOMIYHWIA Mignom.
MakpoeKkOHOMIYHI MPOrHo3n ByAyoTbCS Ha TOMY, LUO BillHa TpUBATUME NPOTArOM YCbOro
2024poKy 3 HEe3MiHHOK IHTEHCMBHICTIO, ane KepiBHULTBO i KOMEKTUB MianpueEMCTBA

MPOAOBXYBaTMME akTUBHO NpauoBaTy Habnuxkakun nepemMory YKkpaiHu.
T H E ng / :”»
7N

Avpexrop MM «Hopaik» C.3.Kosnubkuii
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IHdpopmauisi npo komnaHiro

MNpvBaTHe nignpuemcTso «Hopaik» Gyno cTBopeHe y 2005 poui Ans peanisauii
NPOEKTHUX Ta OyAiBenbHO-MOHTaXHUX pobiT B HadTorazopobysHi, HadTOXiMiYHi
NPOMWCMOBOCTI, EHepreTuui Ta iHWNX ranyssx BupobHuuTBa. OCHOBHUMM HanpsMamu
AifNbHOCTI NiANpUEMCTBA cTanu:

e OyAiBHMLTBO MaricTparnbHUX ra3onpoBoAiB, HaTONPOAYKTONPOBOAIB, BOAOMOHIB,
CUCTEM ra3onocTavyaHHs;

e OyAiBHMLUTBO KOMMNPECOPHUX TA HACOCHUX CTaHLilA:

e 0bnaluTyBaHHS rasoBux Ta HATOBUX POLOBMULL;

* TexHiYHa AiarHoCTMKa MaLUMH, MexXaHi3MiB, yCTaTKyBaHHsA NiaBuLLEeHoi HeGesneku,
a came: Oyposoro obnagHaHHs, MNOCYAMH, WO MPauUlolTb Mig  TUCKOM,
BaHTaXxoniginManbHUX KpaHiB Ta iHLIOro TEXHOSOMYHOro ycTaTKyBaHHA 06'ekTiB
HadgTorazoBngobyBHOI Ta HagTo-razonepepobHOi NPOMUCIOBOCTI;

e OyAiBHUUTBO 06’eKTiB BMPOGHMYOTO Ta LMBINbHOrO MpU3HAYEHHs (aBTomopir,
eHeprosabesneyeHHs, Bogo3abesneyeHHs, kaHanisauii Ta iHe);

® MPOEKTHi poboTn Ta po3pobneHHs cnewianbHuX Po3AiniB NPOeKTIB:

e BUAOOyBaHHS Ta peanisalis NPUPOAHOro rasy.

BHacnipok nposeneHoi 8 2019 poui peopranizauii MM «Hopgik» wnaxom suainy i3
niagNpueMcTBa HOBOCTBOPEHOI opnAnYHOT ocobu — TOB «HOPLIK-BY», o skoi y 2019
poui nepeiiuna Bca MaTepianbHO-TEXHIYHa 6asa y ccepi ByaiBenbHUX POBIT, OCHOBHUM
Buaom gisnsHocTi MMM «Hopaik» 3 2019 poky cTano BuaobyBaHHs NPUPOAHOrO rasy Ta
horo peanisauisa Ha PUHKY NPUPOLHOTO rasy.

MM «Hoppaik» y 3BiTHOMY poui 3aiiicHIOBaB AisSNbHICTL i3 BUAOGYBaHHS NPUPOAHOro rasy
Ha TepuTopii JlbBiBCbKOI O6NacTi. [ligNPUEMCTBO HanexuTb A0 rPynNu KomnaHii
«3axigHagpacepsicy, sika 6yna crteopeHa y 2014 poui i, kpim MM «Hopaik» Bkrovae,
3okpema, Taki komnanii: TOB «3axigHagpacepsic», MM «Hopgik», MM «MpoekT-Byay,
TOB «[IM «YkpcneusamosneHHsi», TOB «eo-Hagpa-lHeecT», TOB «Byposa komnaHis
«lFopusoHTu», TOB «CepsicHa komnaHis «FopusoHTU», TOB «[eopossigka», TOB
«Hopgaik-Byay.

Komnawii rpynu BonogitoTb npasom Ha A0CTiAHO-NPOMUCTIOBY po3pobKy poaoBuLL HadpTy
i NPUPOAHOrO rasy Ha NiueH3iNHUX ginsHkax y 3axigHin Ykpaii.

Y 2022 poui MM «Hopaik» npuabas €auHWUA MaiHOBMIA KOMMMEKC OepXXaBHOro
nignpuemcTea «/[lawascbknit 3aBOA KOMNO3WLiNHWX MaTepianis». Topru Biabynuck Ha
€neKTpoHHOMY MaWgaHunky Prozorro. Hakasom ®oHay AepxaBHOro maiiHa Ykpainu Big
01.12.2023 poky Ne2160 «[po npUNUHEHHS tOPUAMYHOI 0COBU — AEepPXKaBHOro
nignpuemctea «/aliaBcbknii 3aBo, KOMMO3ULIAHUX MaTepianis» po3no4aTo npoueanypy
NPUMNUHEHHA  OepXaBHOro nianpuemcTea «[allaBCbkuil  3aBOL  KOMMO3WLiNHUX
maTepianiey.

[onoBHUMM npuHuunamu pobotu MM «Hopgaik» € npodecitHni niaxia Ha KOXHii cTagji
3MiAICHEHHs1 [0CNIOHO-NMPOMUCIOBOI PO3POGKM, SIKICHE BUKOHAHHS B3STUX Ha cebe
3060B'A3aHb, MakcMMarbHa BiANOBIAANLHICTb 3a pe3ynbTaTh BUKOHYBaHWUX POGIT.
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[ns BupilLeHHs BUPOBHUYMX 3aBAaHb MiANPUEMCTBO Mae Y BMAaCcHOCTI 8 cBEpANOBUH Ha
KonogHuubkoMy poaoBuLLi, yCTaHOBKY MiAroTOBKM rady KonogHuubka, aBTOTPAHCNOPT,
TexHornoriYHe obrnagHaHHsA Ta iIHCTPYMEHT!.

MianpMeMcTBO Mae B CBOEMY PO3NOPSIPKEHHI MOCTIAHWIA LWITAT BUCOKOKBamMidikoBaHMX
cneduianicTis, siki 6araTo pokiB ycnilUHO NpaLotoTh Yy cdepi ra3oBoi NPOMUCIOBOCTI.

Ans 3piicHeHHs HaBeAeHO! BWLUE AiSNbHOCTI NIANPUEMCTBO OTPUMAno HeobXiaHWi
CneLno3Bin Ha KOPUCTYBaHHA HagpaMu.

MNpuBaTHe nignpuemcTBo «Hopaik» CTBOPEHO 3rigHO i3 pilleHHsIM 3acHOBHMKA.

3acHoBHukoM [ignpuemcTaa € Kosuupkuin 3iHoBIi ApocnasoBuy, rpomaasHnH Ykpainu,
SKWi Npoxusae 3a agpecoto: M.JIbBiB, Byn.TapHascbkoro, GyauHok 90, keapTupa 2,
nacnopT rpomagsHuHa YkpaiHu Ne 009127075, sugaHuit opraHom 4652, 11.05.2023,
ineHTudikauinHni Homep 2096907732.

KiHueBum 6GeHedviliapom lignpuemctea € Kosuubkuit  3iHOBIN  HApocnasosuy,
rpoMagsiHuH Ykpaiu, akuii npoxueae 3a agpecoto: M.J1bBiB, Byn. TapHaBcbkoro, 6yanHoOK
90, kBapTupa 2, nacnopT rpoMaasHuHa YkpaiHu Ne 009127075, sugaHuii opraHom 4652,
11.05.2023, ineHTudikauinHmin Homep 2096907732.

Y TignpuemcTsi aie oaHO0C060BMII BUKOHABYMIA opraH — [upeKkTop.
AvpekTop Bupillye yci nuTaHHaA gisnbHocTi NignpremMcTsa, okpiM NUTaHb BiGHECEHNUX A0
BUKITHOYHOIT KOMMeTeHLii 3acHoBHMKA.

Pe3ynbTaTtu gisnbHocTi

3abesneqeHHn cTabinbHOCTI Ta edekTuBHOCTI gisnbHocTi MM «Hopaik» € Baxnneum
3aBAAHHAM ynNpaBMiHCLKOro nepcoHany, ocobnMBO B yMOBaX BOEHHOTO CTaHy, LLO
YCKMafHIE ycnilHe (YHKLiOHYBaHHS Ta HE CNpuUsie NiABULLEHHIO pe3ynbTaTUBHOCTI
(piHaHCOBO-rocnofapcbkoi  AiAnbHOCTI  nignpuemcTBa.  diHaHCOBO-rocnogapchbka
AIANbHICTb NiANPUEMCTBA € HaA3BMUYANHO BAXKIIMBO, OCKINbKM Aae 3Mmory 3abesneyunty
MoMy CTabinbHICTb Ta 3A4ATHICTb LUBWAKOTO pearyBaHHS Ha 3MiHM YMOB pPUHKy. 3a
nigcymkamu 2023 poky rnokasHuku npubytkoBocTi MM «Hopaik» CyTTEBO CKOPOUYIOTLCS
(Tabn. 1) nig ogHOYacHUM BNMBOM ABOX (PaKTOPIB — 3MEHLLEHHS obcsriB BUAoByBaHHS
NPMPOAHOro rasy Ta nagiHHAM MOro LiHW Ha eHepreTudHoMy puHKy. Y 2023 poui 6yno
B1MAobyTo 29 131,8 Tc.m3, Wwo Ha 33,3% MeHLwe, Hix y 2022 poui. LLloao wiHu npogykui,
TO 11 BENMYMHA CyTTEBO CKOpOTUNAcs: cepefHs LiHa npupogHoro rasdy y 2022 pouj 3a
KO NiANPUEMCTBO 34IMCHIOBANO Npofax ctaHosuna 26 456 rpH 6e3 MB 3a Tuc.m3, a
3a 2023 pik ii 3HayeHHa ckopouyeTbcs o 14 079 rpH. 6es [M[B. Hacnigkom
BULLeHaBeeHNX 3MiH € 3MEHLLIEHHSA YncToro goxoay Ha 58,3%. Banosuit npubyTtok MM
«Hoppaik» ckopoyyeTbCca Aelio MEHLWMMU Temnamu aHdK YMCTUI AOoXia BHACMigoK
3MEHLUEHHSs YacTKn cobiBapTOCTi y CTPYKTYpi BUPYYKU, TEMN Criaay BarnoBoro npubyTky y
2023 poui ctaHoBUTL 56,3%.

Y 2023 poui 36inbLUyeTbCA BENUYMHA agMiHICTPaTUBHUX BUTPAT Ha 54,4% nig BNAvMBOM
30inbLUEHHs1 amopTU3aLlinHuX BigpaxyBaHb y 2,5 pa3u Ta BUTpaAT Ha onnaTty npaui Ha
32,3%, ToMy npuByToK Bif onepauiiiHOl AiAnNbHOCTI CKOPOYYETLCS BiNbLUMMKU Temnamu,
MOPIBHSAHO 3 BaNoBUM NPUBYTKOM.
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Yuctuin npubyTok MMM «Hopaik» 3a 2023 pik ctaHoBUTL 254 317 TUC. rPH, WO Ha 64,1%
MeHLWe, HiX y nonepedHboMy poui. OkpiM Bulle nepenidyeHux dakTopiB Ha ioro
3MEHLLEHHS TaKOX BMNIIMHYNO 3MEHLUEHHA OTPUMAaHOro goxoay Big y4acTi B kanitani TOB
«Benn Ko» Ta 3poctaHHsa diHaHCOBUX BUTPAT.

Tabnuusa 1. Pesynsmamu disnsHocmi 11 « Hopdik» 3a 2022-2023 poku

Ne BigxuneHHs
" [MokasHuk 2023 pik | 2022 pik BifJHOCHe,

3/n abcon. %

1 L‘Imcww_l AoxiA BiA peanisauii npoayKuii 502 536 | 1 205 934 - 703 41,67
(ToBapis, pobiT, nocnyr), TUC. IPH. 398

2 ﬂlpVI6yTOK' Bif OnepauinHol | oo 444 690 822 - 398 42.29
AIANbHOCTI, TUC. TPH. 681

3 | YucTtuin npubyTok, TUC. rPH. 254 317 | 653 417 _340573 35,94

4 PeHTaﬁlevﬂleCTb peanisauii 3a 581 573 0.8 S
onepauinHnum npnbytkom, %

5 PeHTaGGHbH;CTb peanisauyii 3@ YicTum 506 542 _8.1 XXX
npubytkom, %

PiseHb peHTabenbHocTi peanisadii y 2023 poui Ha nignpuemcTsi cknas:
e 1o onepauinHomy npubyTky: 58,1% (y 2022 poui — 57,3%);
e 1o Ynuctomy npubyTky: 50,6% (y 2022 poui — 54,2%).

HesBaxatwun Ha CcKopo4YeHHS abCcomnmTHUX IHAHCOBUX BENUYUH NPUBYTKOBOCTI,
BiAlHOCHI rnokasHuku peHTabenbHocTi MM «Hopaik» € BUCOKUMU.

NikBigHicTb Ta 3060B’sI3aHHA

3 MeTow 3abesneyeHHs eeKTUBHOrO PO3BUTKY MIAMPUEMCTBA B Cy4acHWX yMoOBax
€KOHOMIKM Ta NiABULLEHHSI NOro KOHKYPEHTOCNPOMOXHOCTI HEOOXIAHUM € MiATPUMAaHHS
HanexHoro piBHA nIKBIAHOCTI Ta NNATOCNPOMOXHOCTI Cy6'ekTa rocrofaploBaHHs.
OcCHOBHMM 3aBAaHHAM yrnpaBniHHS NiKBIZHICTIO Ta MNaTOCNPOMOXHICTIO MiANPUEMCTBA €
3abesneyeHHs onTUManbHOrO PIBHS MOro NiKBIGHOCTI Ta MMNATOCMPOMOXHOCTI 3 METOK
ctabinisauii Ta nopanblioro  edeKTUBHOrO  PO3BUTKY  AiAnbHOCTi  cy6’ekTa
rocrogaproBaHHs.

Ctpykrypa aktusis NN «Hopaik» npoTtarom 2022-2023 pp. CYTTEBO HE 3MIHIOETLCA (Tabn.
2) — nepeBaxatoTb cepeaHbOoNiKBIAHI akTuBU (aeGiTopcbka 3aboproBaHicTb) Ta HEMiKBiAHi
aktusu. [ebiTopcbka 3aboprosaHicTb cyb’ekTa rocnogaptoBaHHs Ha kiHeub 2023 poky
30inbluyeTbcs Ha 24,9%, NOpiBHAHO 3 KiHUEM nonepeaHboro poky. Lle cnpuunHeHo
3pocTaHHAM obcary BuAaHux Oe3BiACOTKOBUX MO3UK MOB'SI3aHUM CTOPOHaM, LLOAO
Toproeoi AebiTopcbkoi 3aboprosaHoCTi, TO ii 3HaYEHHS cKOpOoUYyeThCSA Ha 69,6%. BuacHe
HaOXo[KEHHs KOLUTIB Bif, peanisauii npoaykuii B 060poT nignpueMcTBa MO3UTUBHO
BNNMBaE Ha [inoBy akTUBHICTb cyO’ekTa rocrnojaptoBaHHA Ta Ha WOro 3aranbHui
nodansLumin po3suTok. CKOPOYEHHS! BENUYMHU TOBapHOI AebiTopcbkoi 3a60proBaHoCTi
Oyno AoCArHyTO LUMNSXOM NPOBEAEHHIO MOCTIHOTO KOHTPOSMO 33 BUKOHAHHAM [OroBOpIB
Ta nnaTikHOro kaneHgapsi. Ycs BkasaHa [AebiTopcbka 3aboproBaHicTb He €
NPOTEPMIHOBaHOK Ta HE € 3HELIHEHOIO.
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HeobopoTHi akTuBM nignpneMcTBa BKa3yOTb Ha MOro akTUBHY IHBECTULiHY AiSTIbHICTb,
afxe BOHU Ha 54,2% cknapatoTbCs 3 JOBrOCTPOKOBUX PiHAHCOBUX IHBECTULN B KaniTani
IHLUXX NiANPUEMCTB.

[MOMITHOIO 3MiHOI y CTPYKTYpi aKTUBIB € 3MEHLLEHHS BMUCOKOMIKBIGHWUX akTWBIB abo
FPOLLOBMX KOLUTIB, iX NMTOMA Bara ckopo4yetbesi 3 8% A0 3%.

Tabnuus 2. ['pynysarHHs akmusig 111 « Hopdik» 3a pisHem nikgidHocmi

Jata
31.12.2023 31.12.2022
lNokasHuk
cyma, Tue. yacTka, % cyma, Tue. yacTtka, %
PH. TPH.
BucokoniksigHi aktnem A1 43 298 2,98 100 875 8,01
CepepgHboniksigHi akTusm A2 843 563 58,05 675475 53,60
HusbkonikeigHi akTuem A3 3027 0,21 507 0,04
HeniksigHi aktnen A4 563 162 38,76 483 306 38,35
BanaHc 1453 050 100,00 1260 163 100,00

Ynpoposx 2023 poky Bigdynocs 3poctaHHs Bantotu 6anarcy MM «Hoppaik» Ha 15,3%, a
Lie BKa3ye Ha pO3BUTOK piHAHCOBO-rocnofapcbkoi AisnbHOCTI cyb'ekTa Ta 3pOCTaHHS
BMPOBHMYMX Ta EKOHOMIYHUX MOXKITUBOCTENA.

Wopao nacwmsis Il «Hoppaik», To NeBoBY YacTKy y ix cknaai cTaHOBUTL BNACHWii kanitar,
a came HeposnogineHuin npubytok — 95,3% Ha kiHeub 2023 poky (Tabn. 3). BenuuuHa
Hepo3noaineHoro npubyTky NPOTSrom 3BiTHOrO nepiogy 36inbluyeTbes Ha 17,1%. Taka
BMWCOKa NUTOMA Bara BMacHOro Kanitany gae MOXIMBICTb HE3aneXHOCTi Bif, 30BHiLLHiX
CyG'ekTiB HauioHanbHOT ekoHoMikW, nokpallye diHaHcoBy crTiiikicTs MM «Hopaik», a
TaKOX NO3NTUBHO BNNNBAE Ha NOrO KOHKYpPeHTOo3aaTHICTb. OCHOBHUMY 3060B’i3aHHAMM
nignpuemMmcTea € TepmiHOBi 3060B's3aHHs (kpeauTopcbka 3aboproBaHicTb 3a ToBapw,
poboTu, nocnyru Ta 3a pospaxyHkamu 3 GLOAXKETOM, TEPMiH SKUX Lie He HacTae). Ha
MOTOYHI Ta [OBroCTPOKOBI 3000B'A3aHHA CymapHO npunagae meHwe 1,7% Banotu
BanaHcy.

Tabnuus 3. [pynysaHHs nacusie 1 «Hopdik» 3a mepmiHosicmio nozaweHHs

JaTa
FlokassmK 31.12.2023 31.12.2022
cyma, Tuc. YyacTka, cyma, TuC. YyacTka,
PH. % PH. %
TepmiHoBi 3060B'a3aHHsA M1 43 560 3,00 61 703 4,90
MoTouHi 3060B'A3aHHs 12 12 432 0,85 1171 0,09
ﬁgarompoxosl 30008B'A3aHHSA 12 008 0.83 13 956 1.11
Crinki nacusu M4 1 385 050 95,32 1183 333 93,90
BbanaHc 1453 050 100,00 1260 163 100,00
Ons  BusiBneHHs abcontoTHoi nikBigHOCTI  GanaHcy nignpuemMcTBa, HeobxigHo

nepekoHaTuca B oqHOYacHoOMy BUKOHAHHI TPbOX YMOB:

A1z, A2=2T12, A3=2T113
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Ana nokasHukie 6anancy MM «Hoppaik» ctaHom Ha 31.12.2023 He BUKOHYETLCS nepLua
yMOBa, a BUKOHYETbCS Opyra Ta TpeTd ymoBW. Ha KiHeub 3BIiTHOro nepiogy TepMiHOBI
30608'a3aHHA ([11) Ha 0,6% nepeBuLlytoTb BUCOKONiKBIAHI akTuen (A1), To6To, Ans
BMKOHaHHS NepLUOT YMOBU MiANPUEMCTBY He BUCTAYae BCbOro 262 TWUC. MPH. MPOLLOBUX
KOLWTIB Ha pPO3pPaxyHKOBOMY GaHKIBCbKOMY paxyHKy [Onsi MOKPUTTS MOBHOI Cymy
TEPMIHOBUX 3060B’513aHb, a Lie HE € KPUTUYHUM | He BKa3sye Ha npobnemu 3 MikBigHiCTHo.

MM «Hopaik» NOBHICTHO BignNoBigae BUMO3i LLOAO NOTOYHOI NiKBIAHOCTI:
Al1+A2=2T1+T12

Bucokuin piseHb niksigHocTi MMM «Hopgik» niaTBepaXyeTbest i 3a AONOMOroK CMCTEMM
koedilieHTiB NiKBiAHOCTI Ta hiHaHCOBOT He3anexHocTi (Tabn. 4).

Tabnuusa 4. BiOHOCHI nokasHUKU fikeidHocmi ma hiHaHcosoi HesanexHocmi 1
«Hopdik»

[lokasHuk Loh
31.12.2023 31.12.2022
KoediuieHT abcontoTHOI NikBigHOCTI 0,77 1,60
KoedilieHT WwBnaKoT NikeigHOCTI 15,84 12,35
KoedilieHT 3aranbHol NiKBigHOCTI 15,89 12,36
KoediuieHT 3aboprosaHocCTi 0,05 0,06
KoedilieHT aBTOHOMIT 0,95 0,94

KoedpiuieHT abcontoTHOT NiKBIAHOCTI XapakTepuaye 34aTHICTb MiANPUEMCTBA NOKpPMBATK
CBOI NOTOYHI 3000B’A3aHHA 3@ paxyHOK HalbinbLL NiKBIAHOT YaCTUHM aKTUBIB — rPOLLIOBMX
KOLUTIB Ta iX eKkBiBaneHTIB, Ha KiHeLb 2023 poky MOro 3Ha4YeHHs BMEHLLYETLCS, NOPIBHAHO
3 kiHuem 2022 poky, npoTe BCe OAHO € BinbLUMM, HiX pekomeHaoBaHe 3HaveHHs (0,2-
0,25).

KoeilieHTn wWBuakoi Ta 3aranbHOi MiKBIAHOCTI € MaiXke TOTOXHUMU MidK COBOoM K Ha
KiHeUb 3BITHOrO Tak i Ha KiHeLb MonepedHbOro Mepiogy, Ha 3BiTHY AaTy iX 3HAYEeHHS
3pocTtae Ha 28%. PiBeHb LMx nokasHuKiB Bkasye Ha Te, Wwo MM «Hopgik» 3aaTtHe nokputu
15-T KpaTHY KinbKiCTb NOTOYHUX 3060B'A3aHb 3a paxyHOK HanbGinbLL NiKBIGHUX HASBHUX
00opoTHUX akTuBiB. lpM LBbOMY peEKOMeHOOBaHe 3HaueHHs KoediljeHTa LUBUAKOI
nikeigHocTi € y mexax 0,6-0,8, a 3aranbHoi niksiaHoCTi cTaHoBUTL = 1,0.

KoedpiuieHT 3aboprosaHocTi Ta aBTOHOMIi cBiguate nmpo Te, wo MM «Hopaik» €
abConTHO HesanexHUM Bif 30BHILLHIX Mxepen diHaHCyBaHHS. Tak, pekoMeHaoBaHe
3HaYeHHs KoediuieHTa aBToHOMIi cknagae 2 0,5, a dakTuyHe (ctaHom Ha 31.12.2023
poky) — 0,95.

Omxe, ans MM «Hoppaik» xapakTepHUin BUCOKUI piBeHb peHTabernbHOCTI, He3BaXkaloumn Ha
CKOPOYEHHSA abcomnoTHMX (iHaHCOBKMX MokasHUKIB. JlikBigHICTL GanaHcy nignpuemcTea
AOCTaTHbO BWCOKa, HaBiTb HagnuWwkoBa. A TakoX nignpuemcTBo Ha 95% 3gilicHioe
rocnofapcbky AiAMbHICTL 3@ paxyHOK BMACHOro kanitany, Lo NO3UTUBHO XapakTepuaye
NOro piHaHCOBY CTIliKICTb Ta HE3aMNEXHICTb.
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EkonoriyHi acnektu

3pircHiooun poboTtn B HadTorasonobysHiit npomucnosocti, MM «Hopaik» 6arato ysaru
NPUAINAE NUTaHHAM CTanoro posBUTKY Ta 3axUCTy OOBKINNA. MeTow mianpuemcTsa €
AOCHArHEHHS eKOMOoriYHMX Linen Ta 3annaHoBaHWUX pe3yrnbTaTiB CUCTEMU EKONOoriYHoro
ynpasniHHA, ki OyayTe KOPUCHUMU SIK ANs OOBKINMSA, Tak i 4ns nianpueMcTsa Ta Moro
3aLlikaBrieHUX CTOpIH.

YcBigomniodmM BiAMNOBIAANbHICTL Nepen CycrinbCTBOM 3a pesynbTaTil BMAUBY HaLLO]
AIANbHOCTI Ha AOBKINMSA, MPIOPUTETHUM HANPSIMKOM NPOBaaKeHHS po6oTY € OTPYMAaHHS
€KONOriYHOT NoMITUKK, Sika BasyeTbCa Ha TakUx NpuHLUMNax:

e [OTPUMaHHA BUMOT YNHHOrO 3aKOHOA4ABCTBA YKPaiHM, HOPM YMHHUX MiXKHAPOLHUX
AOroBopiB, CTaHAapTiB, HOPMAaTWBHO-NMPABOBMX akTiB Yy cdepi OXOopoHM
NMPUPOAHOro HABKOJTULLHLOMO CEPEAOBULLA;

° BIAKPWTICTb €KOMOriYHOT AiSNbHOCTI i cniBnpaus i3 3auikaBneHuMn CTopoHamu y
cdbepi OXOpOHW AOBKIMNA Ta MNiATPYMAaHHSA 3B'SI3KYy 3 MiCLIEBOK rpOMagolo;

e 3aCTOCyBaHHS BIAMOBIOHMX TEXHOMOrIN AN NONepemKeHHs | MiHimisauii
HeraTUBHOro BNMMBY Ha [OBKINMS Npy NPoeKkTyBaHHi, BydiBHUUTBI, ekcnnyaTauii
06’exTiB i3 BWOOOYTKY Ta TpaHCNOPTYBaHHiI rasy;

® 3HMWKEHHSA PU3NKIB BUHUKHEHHS aBapitHUX cuUTyaLiil, Hebe3aneyHux ans AoBKinns;

® TOCTiiHE NOKPALLEHHSA CUCTEMW €KOMOTYHOro ynpaBniHHA Ha NigNpPUEMCTBI.

MMM «Hopaik» peanizoBye NPUHLUWMW €KOMOFYHOT MNOMITUKUA LUMAXOM:

e BpaxyBaHHSA BMMAMUBY 30BHILLUHIX haKTOpiB Yy cepi OXOPOHM LOBKINNS;

e BU3HA4YeHHs Linen, 3aBAaHb, 3aX0AiB Ta OCHOBHUX HaMPSIMKIB AisNbHOCTI y cdepi
OXOPOHU AOBKINMS;

® 3[iCHEHHS BUPOBHMYMX NPOLIECIB, KEPYHUUCb MNPIOPUTETHICTIO EHepro- |
pecypcosbepiraHHs, pauioHanbHOro  BUKOPWCTAHHS  MPUPOAHUX  Pecypcis,
CUPOBUHKM, MaTepianis;

e [OTPUMaHHA 3aKOHOAABYMX aKTiB, HOPMaTUBHO-NPABOBUX OOKYMEHTIB Ta iHLUMX
BUMOT y cdhepi OXOPOHU LOBKINMS;

® 3[iINCHEHHS MOHITOPUHIY, BUMIPIOBaAHHS, aHanisyBaHHs Ta OLiHIOBAHHA CBOE]
€KOonoriyHoi AieBocTi.

MNpodbecinHnin nigxia Ha KOXHIA cTagil 3giicCHeHHs OyaiBHWLTBA, AKICHE BUKOHaHHS
B3ATUX Ha cebe 3060B’A3aHb, MakcManbHa BignoBiAanbHICTL 3a pe3ynbTaTh BUKOHAHHS
NPOEKTY Ta MiHiMi3aLis BNNMBY AisfbHOCTI NiANPUEMCTBA Ha HABKOMULLHE CePefoBuLLE
ANA HaC € NepLIoYEproBmM.

Llini, skux nparHe gocsarHytu MM «Hopaik»:

* po3pobuTn, 3anposaauTK Ta NiATPUMYBATH NpoLecy, NOTPIGHI ANns Toro, Wwob 6yTu
rOTOBUMW A0 NOTEHLINHO HeBGe3neyHnx cuTyauin Ta pearyBaHHs Ha HUX;

e npautoBaTn 6e3neyHo, Wob yHUKHYTU pPO3nuBY, BUKUAY abo BUMNAOKOBUX CKUAIB
3a0pyAHIOKYNX PEYOBWH;

e OBMEXeHHS KinbKOCTi BiaXoAiB;

e edeKkTBHEe BUKOPUCTAHHS PeCcypCiB.
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3asHaveHi Uini € QyHaameHTanbHUMU ANs 3axucTy i 3abeaneveHHs [o6pobyTy
rpomMajsH, 3 AKMMU Npauloe NIANPUEMCTBO, @ TakoX Ans WOro eqekTUBHOI poBoTMu.
KoxeH, xTo npautoe y MM «Hopgik», pobuTh CBIli BHECOK y peanidauio Lmux Linei.

LLlo6 3aBesneuntn BUKOHAHHS ekonoridHux wineit, MM «Hopaik» nnaxye:

e nigBuwyBaTh 06i3HaHICTb, 3a0XxouyBaTM Ta HaBYaTW CBOIX MpPaLiBHUKIB
BMKOHYBaTU CBOK POBOTY 3 HamnexHOo noBarok Ta TypboTow MPO HaBKOMULLHE
cepeaoBuLLe;

e 3abesneunTy, LWOO6 NigPAOHUKA 4OTPUMYBANMCh BCTAHOBEHNX €KOMOMYHUX Linen
KomnaHii, BUKOHytouM cBOO poBoTy;

e Opatu yyacTb B OBroBOPeHHi €KOMOriYHWX MUTaHb Ta MOBIAOMAATM NPO Uini i
3aBAaHHsA AN 30BHILLHIX 3aUiKaBneHUX CTOPIH;

* MNIATPUMYBATN 3B'A30K 3 MiCLIEBOI rPOMaAOoN0;

e MOCTINHO NparHyT! 40 MOMINLEHHS eKOMOrYHMUX NOKA3HUKIB;

° MPOBOAUTUN PErYNSAPHUA MOHITOPUHT OOTPUMAHHSA €KOMOriYHUX Linen.

MMM «Hopaik» BuMarae goTpumaHHs EkonoriyHoi NoniTuky Bif KoXHOro npaviBHuka. Ans
LbOro po3pobneHi Ta BNPOBaAXKYOTbCH YNUCNEHHI 3axo4u 3 OOMEXEHHS BMAMBY Ha
Aoskinnsa (tabn. 5).

MianpueMCTBO  aKTUBHO npaLUloe Haf 3anpoBafKEHHAM CUCTEMU CTPaTErivyHOro
EKOMOriYHOro MeHeMKMEHTY Y BiAnoBigHocTi fo ctaHgapty 1SO 14001:2015 Ta cuctemu
ynpaBsniHHA OXOpOHOO 340poB’st Ta BGeanekoto npaui ISO 45001:2018. MpauisHukm M
«Hopaik» ckepoByOTbCA Ha HABYaHHSA Ta MigBULLEHHS KBanidikaL|iii 3 METOI 3a0X0YEHHS
IX nornubnioBaTn CBOI 3HaHHA | HaBUYKW, pPO3BMBATM Kap'epy Ta npauroBaTtu
BiANOBIAANbHO LWOAO AOTPUMAHHS €KOMOriYHUX BUMOT.

Tabnuuys 5. OcHosHi 3axo0u 3 obmexeHHsi ennuey 1 «Hopdik» Ha doeKinns

3axoamn 3 0BMexXeHHs BNvBY Ha

CepepoBue Bnnue Ha goBkinns ORKAN
Knimat (y Tomy | Mig Yyac npoBefeHHs | 3MiH MikpokniMaTy B pesynbTari
yucni 3MmiHa | ByaiBenbHO-MOHTAXHUX POBIT | AiANLHOCTI o6’ekTiB He
Knimaty Ta|Ta  eKkcnnyarauii  06’eKTiB | OYIKYETbCSH, TOMY [O0AaTKOBMX
BUKUAN HeraTuBHOro BNMMBY He | 3axopfis He nepenbavaeTbCs.
MapHUKOBUX nepenbavaeTbes.
rasie)

B xopi peanisauii gisneHocTi no

BypiHHIO CBEpASIoBUH
nepenbayaeTbes BKpam
He3HayHe Tennose
3abpyaHeHHs nig yac

cnantoBaHHA rasy Ha dakeni, a
TaKOX BUHUKHEHHS i3NYHUNX
4yn XiMiYHUX aBUL (dakTopiB),
AKi  Mormu 6 BNAMHYTM Ha
IHTEHCMBHICTb COHSIYHOro
BUMPOMIHIOBaHHS,

Temneparypy, WBUAKICTb BIiTPY,
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BOJIOFICTb, aTMocdepHi
IHBepcCii, TpuBanicTb TyMaHiB i
iHLLI KniMaTu4Hi

XapaKTepuCTUK panoHy

MoBiTpsiHe BynisenbHo-mMoHTaxHi poboTu | [loTpUMaHHS MeX CcaHiTapHo-
cepepnosuLle - NPOAYKTW 3ropsiHHA nanuea | 3aX1McHOi 30HM (3rigHo Hakasy
npu poboTi AB3 | MO3  «[lpo  3aTBepmKeHHs

aBTOTPAHCNOPTY, 3BaptoBanbHi | [lepXaBHUX CaHiTapHUX npaBun
poboTn (MPOAYKTU 3ropsiHHS | NNaHyBaHHA Ta 3abygosu
€NeKTPoAiB npu 3BaptoBaHHi | HaceneHux nyHkTiB» Ne173 Big,

nig yac ByaisencHo- | 19.06.1996 p.); KopoTKO4YacHe
MOHTaXHUX pobiT. CKOPOYEHHS BUKWAIB LUKIANUBUX
pe4vyoBuH B aTMocdepy B nepioa
HEeCnpuATANBUX
Mg vac BypiHHs cBEpANOBUH METEOoPOSIOriYHUX YMOB;
(poboTa TexHiku, GypoBoi AOTPUMAHHA CaHITapHUX HOPM
yCTaHOBKW Ta AU3enb- AOMyCTUMOro wymy (BOAEHb He
eneKTpocTaHLii - cnanoBaHHA | NOBUHEH nepesuLlyBaT 55 ab, a
nanuea B npoueci pobotu BHoYMi 45 ngb); 3 wmeTow
ABUryHa BHYTPILLHbLOrO HadpTorasonposeis ycTA
3ropsiHHSA), NPUroTYBaHHSA CBEPASI0BMHU obnagHyeTbCS
6ypoBOro po3ymHy NPOTUBMKUOHUM oBragHaHHAM;
(NnnneBuknan), BUNpoboBYyBaHHA CBEPAMOBUHU
BUNPoBOBYBaHHSA npoBOAUTECA 3  OOHOYACHUM
CBEpANOBUHN (CnantoBaHHS crnanoBaHHAM rasy Ha dhakeni
rasy). AN 3MEHLWEHHA BNuBY Ha
noBITpsiHE cepenoBuLLe;

OOTPUMAHHA YCiX MNPUAHATUX B
NPoeKTi 3axoAiB, LU0 [03BONATh
3bepertu noBiTpsiHe
cepefoBsulle Big MOXIUBOro
3abpyaHeHHs. Ha mexi xutnosoi
3abygosu HanBNMX4oro
HaceneHoro MyHKTY Bif KOXHOro
BypoBoro maigaH4mka 3HauYeHHs
KOHLEeHTpauin no BCiX
3a0pyOHIOKYNX pPeYoBUHAX, LLO
BUKNOAKOTHCH B noBiTpsiHe

cepepoBuLLe, BULLE
3a3HayYeHnMu oxepenamu,
OyayTb MEHLUMMMU, HIXX 3HAYEHHS
raK
['eonoriyHe Bnnue Ha reonorivyHe | BignosigHo, 30INCHEHHS
cepeposuile cepepoBulle npu npoBeAeHHi | AianbHOCTI no ekcnnyatauii YT
pobiT nig 4ac 6yaiBensHo- | He BUKINMKAE HEraTUBHOrO
MOHTa)XHNX pobiT i | BNMBY Ha reonorivyHe
eKkcnnyaradii o6'ekTiB | cepenoBuLLeE. [MoTpebun y
BIOCYTHIN. po3poBneHHi 3axopis 3

obMexeHHs BBy Ha AOBKINMA
Hemae.
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Bnnue Ha reorioriyHe
cepefosulle npu  po3pobui
CBEPANIOBUH BUSIBMSIETBCA Y

BUrNA4i MOpYLUEHHS
HOPMaTUBHOIO CTaHy
FeonoriYHOro  pospisy,  SKUiA
BMiLLy€E cTpaturpadiyHi
Komnnekcu [ nig3emHi
FrOPU3OHTN 3 BIAMIHHUMW NO
BESUYMHI nnacToBUMMU
napameTpamu. Moxxnusuii

HeraTMBHWIA BNNUB Ha NepLUn
BiO NOBEPXHi nig3eMHui
FOPU3OHT 3 NPiCHUMK BOgaMY Y
BUNAAKy NPOHUKHEHHSI B HBOTO

ximpearenTie, MMM i pigkux
npoaykKTiB oHTaHyBaHHS
CBEepaSIOBUHM

3acTocyBaHHs pauioHanbHoi
KOHCTPYKLii CBEPANOBUH, SKi
BKMHOYAKOTb NOCNigOBHE
nepeKkpuTTa NpobypeHnx
iHTepBarnis 3 CyMiCHUMM
ymMoOBaMu A0 NPOEKTHUX rMUOuH
obcagHummu konoHamu. O6cagHi
KOMOHM LIEMEHTYOTLCS
BMCOKOMILHMMU TaMMNOHaXXHUMU
nopTnaHaLemMeHTammn 4o ycTs
KOXHOT 3 CBEPANOBUH.

[nsa 3anobiraHHA BUHUKHEHHS
¢doHTaHyBaHHA B npoLeci
BypiHHA nepenbavaloTbes Taki
TEXHIYHI pilLeHHs: BUOIp
KOHCTPYKLUii CBEPANOBUHK, Niabip
obcagHux Tpy6 no MiyHOCTI,
niadip ryctuHu Gyposoro
po34unHy, Bubip Tuny 6ypoBoro
PO34MHY | XiMpeareHTiB,
repmMeTusaLito ycTs
CBEpANOBUHN NPOTUBUKULHUM
obnagHaHHAM, HasBHICTb Ha
BypoBiit 3anacHoOro posynHy
HeobXigHOT ryCTUHM B KiNbKOCTI,
sika popisHe 06'emy cTBONAa
CBEPASIOBUHMN NPU NEPBUHHOMY
PO3KPUTTI NPOAYKTUBHUX

FOPU3OHTIB.

BogHe [ig yac BukoHaHHS cnyx6oBux | MNepenbayeHo BUKOPUCTaHHS

cepegosuLle 000B's13KiB 06CNYyroByOUYUM NPUBO3HOI BOAU 3rigHo
NnepcoHanom Ha MangaHyuky yKrageHux Aoroeopis Ha
YTl € noTtpeba y Bopai nocTadYaHHsi BoAMW.
rocrnogapcbko-nobyTosoro Y pa3i BUHUKHEHHS NOTPebH
NMPU3HaYeHHs. nocTavyaHHs BOAM
ExkcnnyaTtauis YT He 34iicCHIOBaTUMETbCH 3rigHo
notpebye BoAM NPOMUCIIOBOro | 3aKMOYeHUX Jorosopis i3

NPU3Ha4YeHHs Ta BUKNIOYAE
CcKuan y BogHi o6’ekTu.

[ig Yac 3aincHeHHs
ByniBenbHO-MOHTaXHNUX POGIT
CcKngm y BogHi o6’ektun
BICYTHI.

Bnnue Ha nia3emHi Boau
BiOCYTHIN.

Bioxoau B npoueci
eKkcnnyaTauii o6’ekTiB
(cynyTHbO-nNNacToBa BoAa,
iHriBITOp rigpaToyTBOPEHHS)

cneuianisoBaHnm

nigNPUEMCTBOM.

[Mpn BUKOHAHHI TEXHOMOriYHOro
npouecy niaroToBKM NPUPOLHOro
rasy  OYiKYyeTbCH  YTBOPEHHS
CyNyTHbO-NIAaCTOBOI BOAWU, $Ka
3bepiraTumMeTbCs Yy NpU3HaYeHnx
ANs UbOro €MHOCTAX (EMHOCTI
Aans 36opy ClB). ns 3abupaxHsa
ClNB pgna  BuBE3eHHSA Ha
yTUnisauito 3 EMHOCTi 3abMpaHHs
crnB npoBOANTLCS
aBTOLINCTEPHOM.
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Moxnusumu Axepenamu
3abpyaHeHHs nia3eMHNx
rOpu3oHTIB Nig 4ac OypiHHA
CBEepArioBUHM 3 MpPICHUMU
BOAAMU MOXYTb OyTK:

. OypoBUIA PO3YMUH, SAKUK
BUKOPUCTOBYETHLCSH npwu
PO3KPUTTI BOLOHOCHUX
rOPU30HTIB B npoueci BypiHHSA
CBEpPANOBUHN;

. nepeToKu
MiHepanisoBaHux BOg,
HUKYenexaunx  BOAOHOCHUX
FOPU3OHTIB.

Ckupay ctokie 6esnocepeHbo
3 MangaH4yumka He
nepenbavaeTbCs.

Bioxogown, yTBOpeHi nig 4ac
ekcnsyaTtauii 06'ekKTiB,
nepegarTbCsl cneuianisoBaHomy
nignpuemMcTBy Ha nepepobneHHs
Ta yTunisadito, 3rigHo yknageHoi
yrogu; Ha ob’ektax BCTaHOBIEHI
BioTyaneTu.

BypiHHSA CBEpANOoBUHMU nig
KOHOYKTOP Ta MPOMIKHY KOFOHY
Ha HeobpobrneHoMy rMHUCTOMY

PO34WHiI, HaginHa i3onauis
iHTepBanis 3ansraHHs
BOJOHOCHUX rOPU3OHTIB
LEMEHTHUM PO34YNHOM;

yTunisauis OypoBux BiOXoAis;
36ip, BUKOPWUCTAHHSA | OYULLEHHS
CcTiyHMx Boa. [owosi BOAU
36upatoTbCa B EMHICTb BypoBux
CTiYHUX BOL Yepe3 noTKW, Lo
OMnosicyloTb BypoBUA, CUMOBUNA,
HACOCHUI MandaH4YuK, a TaKoX
Onok npuroTyBaHHs MNPOMUBHOI
PiANHN.

FPyHT

Mipg 4ac 3emnepurHMx Ta
OyaiBenbHO-MOHTaXHUX pobiT
He3Ha4YHW TUMYaCcOBUA BMNMNB
Ha BEPXHI poaoYmniA Wwap.

Mig yac ekcnnyaTauii YT
HeraTUBHWI BNNUB Ha I'PYHT
BiQCYTHIN.

3a3Hae BNnvBY Bif TEXHIKK,
LLIO BUKOPUCTOBYETLCH A5
MOHTa)HUX, NiginmanbHo-
TPaHCNOPTHUX Ta 3EMIIAHNX
pob6iT, a TakoX y BUNaaKky
3abpyaHEeHHSs pigkumu
Bigxogamu BypiHHS, Lo
BMILLYIOTb XiIMpeareHTu.
MigroToB4i poboTn (po3miTtka
Ta NraHyBaHHS MargaH4yunka
AN BCTaHOBIEHHs1 OypoBoro
BepcTarty), NPOMUBaHHS
BUBGOIO CBEPAOBUHN Ta
KPINNEeHHs cCBepaSIOBUHN,
OEMOHTaXHi poboTu
(BMBE3€HHSA BypoBOro
yCTaTKyBaHHS)

[PYHT, BUNaakoBO 3abpyaHEHWi

HadpTONPOAYKTaMMU, nignarae
BUNYYEHHS ANS  noganbLuoro
BiAHOBNEHHS. MpunAHATI B
npoekTi 3axoau 3anobiraloTb
3abpyaHeHHIo I'PYHTY Ta
3HWKEHHIO poaro4OoCTi
3emMenbHUX yrigb. Y Bunagky
3abpyaHeHHs XiMiYHUMM

peareHTamn r'pyHT 3B’A3YETbCA
3a 4OMoMorow agcopbeHTy Tuny
«CkaBnon»; nicna 3aKiHYeHHS

OyaisenbHUX pobiT,
nepepbaveHo npoBeneHHs
pekynbTuBauii; Ha  ob’ektax

BCTaHOBIeHi bioTyaneTu.

30epexeHHss poAKYoro Liapy
'pyHTY nepepbavae  BXUTTA
3axofiB Woao 3anobiraHHSA 1oro
3abpynHeHHs pigknmm i
TBEpPOMMW Bigxodamu B MpoLECi
OypiHHA. 3HATTH Ta CKNagyBaHHSA
B KaraTy poAKYoro Lapy rpyHTty
Ha Byposomy MangaH4mnky
3abesneyvye noro 3bepiraHHs Big
3abpygHeHHs 3  LUiel0  MeTor
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nepenbavacTbCa 3HATTA PYHTY
B Mexax OypoBoi nrowagku.
LLlo6 nonepeanTu NPOHUKHEHHS B
IPYHT 3abpyLHIOYUX PEYOBUH,
MangaHynk pobiT BUKNaLaeTbCA
3anisobeToHHUMM nnaMTamu,
CTUKN 3anuBalTbCA OeTOoHOM.
[Micna 3akiH4eHHst BypoBux pobiT
i BuMNpoOyBaHHA CBEPASTOBUHMN,
NpPoBOANTbLCS pekynbTusauis.
3aranowm, OiAnNbHICTb He
CTBOPUTb HeraTusHOI Ha
I'PYHT, OCKiNnbKu

MPUAHATI B NPOEKTI  TeXHiYHi
PiLUEHHS | 3axo4M BUKITOYaKOTb
MOXITMUBICTb AOro

3a0pyaHEHHS.

aii

BiopisHOMaHITTS

BnnvBn B Mexax npupoaHoi

CTiMKOCTI €KOCUCTEMMU;
HEe3HaYHUI BNNMB NOB'A3aHNiA 3
LLYMOBUM 3a6pyAHEHHSM,
BUKMZaAMU 3abpyaHIo4NX

peyoBuH. OB6’ekTiB NpUpoAHO-
3anoBigHoro doHay i
TEPUTOPIN, NepCrneKkTUBHUX AN
3anoBigaHHA (3apesepBOBaHNX
3 Lielo MeTol0), LWnaxis mirpaii
TBapuH B 30Hi Bnnuey Yl
Hemae.

ekcnnyaTtauisa YT He npusege

OO  3HaA4yHOro BMMBY Ha
POCIUHHWUIA Ta TBAPUHHWIA CBIT.
Bnnven nig  4ac  BGypiHHS
CBEpPANOBUHN B Mexax
NPUPOAHOI CTIKOCTI
eKocucTemm Ha BEPXHIN

POAKYMIA LWap FPYHTY i3 3MIHOK
POCMVHHOIO MOKPUBY.

O6’ekTiB npUpoLHo-
3anosigHoro doHay [
TEPUTOPIN, NepCnekTUBHUX AN
3anosifaHHs (3apes3epBoBaHUX
3 Uieo MeTOo), WnaxiB mirpauii
TBApUH B 30HI  OiANbHOCTI
Hemae. [lig 4Yac npoknagaHHs
rasonposogy-wnendy Bnnus
Ha MicueBy dnopy i dayHy
OUIHIOETLCS K KNMPUAHATHUAY.

BypiBHMUTBO Ta ekcrinyaTauis
ob’ekti Yl He nepenbavae
HEeraTMBHOrO BMMMBY Ha BUAOBE
Ta nonynsuinHe pPi3HOMaHITTS
POCINUHHOIO i TBAPWUHHOIO CBITY.
Mo6nunay MaingaH4umka
nignpyemctea He  BigMiYeHO
ICHYBaHHSA LiHHUX MUCINBCBLKUX
BUAIB  dayHu,  MUCNUBCbKUX
yrigb, PIOKICHUX YU 3HMKAKOHYUX
BUOIB POCHMH | TBapWH, SKi
3aHeceHi 00 YepBOHOI KHUrW.
LLnaxis mirpauii TBapuH B panoHi
po3TaLlyBaHHSA ob’ekTa He
BUSABMeHo. BpaxoBytouu iCHyro4e
aHTPOMOreHHe HaBaHTaXEHHS Ha
TEPUTOPIt0, POCIUHMU | TBapUHM
BXe agantoBaHi OO0  TaKux
BM/MBIB. Bupybka  nicoBux
AEpeBOCTaHIB  Onsi  3BEeAEHHS
ob’'ekta NPOEKTOM He
nepenbavaeTbCs.

MNpoBoanTbLCA GionorivyHa
peKynbTUBaLlis 3eMneBracHUKOM
3a paxyHOK KOLUTIB,

nepenbaveHmnx NPOEKTHO-
KOLLUTOPUCHOIO  AOKYMEHTaUjiet
Ha ByaiBHULTBO

CBEPAMNOBUHN
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JlangwadT

Mpu gisneHocTi YT cTikicTb
naHgwadTy He NOopyLUYETHLCS,
OCKINbKN He 3MIHIETBCA 1Oro
KOMMOHEHTHa CTPyKTypa.

Mig yac BypiHHS cBEpPANOBUHM
MoOpyLUYETbCS npupoaHa
CTIAKICTb NaHALadTy, OCKINbKN
3a3Hae 3MiH reororivyHe
cepenosuwe i, BiANOBIAHO,
iHLLI NoXiaHi KOMMOHEHTH
(nig3emHi i noBepxHeBi BoaM,
FPYHTOBWI NOKPWB, POCITUHHWIA
i TBapuHHMA cBiT) . B
pesynbTarTi BigOyBaeTbCA
OOKOpiHHA nepebygosa
reoeKosIorYHOro KoMnnekcy

CouianbHe
cepegosuLle

HeraTuBHWI BNNUB BIfCYTHIN.
[Mo3nTuBHUI BNNKUB:
3abe3neyeHHs
eHepropecypcamu,
HanoBHEHHSAM MicLEeBUX
OlooKETIB LLUMSXOM 4YacTKOBOro
3apaxyBaHHA peHTHOT nnaTu 3a
KOPUCTYBaHHA Hagpamu .o
OropxeTiB Pi3HMX PiBHIB.
3abes3nevyeHHs rasom
NPOMUCNOBUX MIANPUEMCTB Ta
HaceneHux NyHKTIB, a TakoX Ha
PO3BUTOK iIHppacTpyKTypu
panoHy

HaceneHi MYHKTU He
3HaxopATbCA B 30HI  BRNMBY
06’ekTy npoekTyBaHHA. B mexax
caHiTapHO-3aXUCHOI 30HM
HaceneHHa BIACYTHE. Takum
YWMHOM, couianbHUA pPU3NK BIf
DiANbHOCTI € NPUAHATHUM.
PekpeaUuiiHi  30HW, KyNbTypHI
naHgwadpTn, nam’aTtku ictopii,
KyNbTYpW — BiOCYTHI.

Takum YUHOM, HeraTuBHUX
BNMMBIB Ha CTaH couianbHUX
YMOB MICLEBOro HaceneHHs Big,
OiANbHOCTI  nignpuemcTea He
nepenbavaerbes.

TexHoreHHe
cepegosuLle

HisnbHicTb nignpuemcTBa He
CrpUYnHSE MOpYLUEHHS
HaBKONMULLUHBOrO TEXHOreHHOro
cepegosuLla.

OcHoBHUMYK KOMMOHEHTaMM
TEXHOrEHHOro  BMAMBY  Ha
npupoaHe cepenoBULLEe TYT €
CiNbCbKOrocnogapcbke
BUPOBHNLTBO, Mepexi
aBTOMOOINbHMX LWNAXIB, NiHINA
enekrponepeaau, cinbcbka
3abyposa.
Brnnuse
HaBKONULLHE
cepegosuLe Oyne
MiHIManbHUM  KymynaTuBHWA
BMMAWB BIOCYTHIN Yepes Te, Lo
oAHo4yacHO He BigbyBaeTbCs
OypiHHA pgBOox i bGinble
CBEPASIOBUH

OisANbHOCTI Ha
TEXHOreHHe

HianbHicTe  nignpuemctea He
BANMBaTMME Ha  MNPOMMUCIOBI
nignpuemcrea, Ha3eMHi Ta
nig3eMHi cnopyguM B pamoHi
ekcnnyarauii, OCKinbkM BOHa
BinOyBaeTbCA Mo3a  Mexamu
OXOPOHHUX 30H ob’exTiB
TEXHOreHHOro cepeaoBuLLla
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3 MeTol HabnmkeHHs [0 €BPOMENCbKMX CTaHAApTIB, @ camMe KOHTPOM CTymneHs
3abpy[HeHHs1 HaBKONWLLUHBLOTO MPUPOOHOrO cepefoBulla Ta 3abesneyeHHs npaea
rromagsH Ha GesnevHe goskinns, y 2017 poui 6yno npuitHato 3akoH Ykpainu «[po
OUiHKy BrnuBy Ha poskinnsa» Ne 2059-VIII Big 23.05.2017 poky. Baxnueum acnekrom
Liboro 3akoHy € HafaHHs MOXMMBOCTI rPOMaACLKOCTI noAaBaTh Oyab-sKi 3ayBaKeHHs,
3anepeYeHHs Ta Nponosuuii, Wo NiaBULLYE piBeHb il y4acTi y Npoueci OLiHKX BNNUBY Ha
AO0BKINMA. PesynbTaToM NpoxXoaXeHHs Npoueaypu ouiHku BnnuBy Ha goskinns (OB[]) e
BWCHOBOK, SIKN1 BUO,AE YTOBHOBAXXEHUI OpraH.

Mpotsarom 2023 poky MM «HOPLIK» 3aiicHeHo MicrsAnpOeKTHWA MOHITOPUHE 3rigHO 3
BucHoBkoM 3 OBJ[l wopo «CnopygXeHHsi po3BigyBanbHUX CBepAnoBuH Ne7-
KonogHuubka, Ne8-KonogHuubka Ta Ne9-KonmogHuubka KonogHUubKoi nnowi 3 MeTor
BUABMNEHHA NOKNaziB rasy y Bigknagax Me3030t Ta HUXKHbOro capmarty» 3 0QOPMIEHHAM
BiANOBIAHOT €KOMNOriYHOI 3BITHOCTI (3BITiB 3 NICNANPOEKTHOro MOHITOPUHrY). ByacHo Ta B
NOBHOMY 06Csi3i CnnayYeHo eKonoriYH1i NoaaTokK 3a BUKUAW 3a0pyaHIOYMX PEHOBUH Bif
cTauioHapHux mpxepen sukuais (YT KonogHuubke).

Byno 3aBeplueHo npoueaypy 3 OLiHKM BNAMBY Ha OOBKINNA wogo «PekoHcTpykuii YT
KonogHuubke 3 BRawTyBaHHSM By3niB cenapauii i OCyWwKkM rasy Ha Teputopii
HobpsiHcbkoro crapocTuHebkoro okpyry CTtpuiicbkoi micbkoi TI CTpuiicbkoro panoHy
JlbBiBCBKOT 0BNacTi».

Takox npongeHo Kypcu niaBuLLEeHHS kBanidikauii ekonoramu nignpueMcTsa, 3okpema
LLOAO AOTPUMaHHSA BUMOT €KOSOri4YHOro 3aKkOHOA4aBCTBa Y NEpiog BOEHHOMO CTaHy.

CouianbHi acnekTu Ta KagpoBa nosiTuka

Monituka MMM «Hopaik» y cepi TpyaoBKx BigHOCUH Nepeabavae 6e3ymoBHe
AOTPUMaHHS YCiX HOPM YMHHOrO TPYAOBOro 3aKOHOA4ABCTBA YKpaiHM Ta 3aCTOCYBaHHS
MiDKHapOAHWUX NPUHLMMIB, LLIO CTOCYIOTLCS NpaB MoAnHN Ta 3abe3neyeHHs piBHUX
MOXIUBOCTEW ANs npauiBHKKIB. Mu cuctemHo Byayemo BUBaXeHy kagpoBy MONITUKY,
AIka Mae Ha meTi 3abe3nevyBaTty i nigTpumyeaTtu B KoMmnaHii ctabinbHi it 6e3neyHi
YyMOBU npai, piBHi MOXIMBOCTI ANS BCIX NPaLiBHKKIB, CTBOPIE YMOBM ANA NPOdECinHOj
Ta ocobucToi camopeanisadii Halwnx npawuiBHUKIB.

CraHom Ha 31.12.2023 poky 3aranbHa KinbkicTb npauisHukis MMM «Hopaik» cknagana 45
0Cib, 3 HUX LUTATHMX CNiBPOGITHUKIB — 11 0Ci6., NpauiBHMKIB 3a CymicHULTBOM — 34 0Cib.
Y KonekTuBi nignpmemMcTBa Ha KiHeub rpyaHs 2023 poky YacTka XiHoK cknagana 26,7%
(cepepn npadiBHUKIB KOMNaHIT — 12 xiHoK i 33 YonoBikiB).

OcHOBHMMM 3aBOAaHHSAMU KaapoBoi nonituku Komnawii e:

1. MNiaBULWEHHS pe3ynbTaTUBHOCTI

[ns uboro Komnanis:

- perynapHo iHpopmMye BCiX npauiBHUKIB NPO BavyeHHs1, cTpaTerivyHi HanpsamMm
PO3BUTKY, OCHOBHI LiNni 1 3aBAaHHa KomnaHii 3 MeToto, abu KoXeH npauiBHUK po3yMmis,
KyAn pyxaeTbcs KoMnaHis y cBOEMY po3BUTKY Ta SKi 1f BUMOrM 40 NpaLiBHUKIB i
OYiKyBaHHSA Bif HUX;

- 30iNCHIOE perynsapHe iHopMyBaHHS NMpaLiBHUKIB NPO NPiOpUTETHI 3aBAaHHSA, Lini
Ta cnocobu ix OCArHEHHS;
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- BAOCKOHAINIE CUCTEMY BUKOPUCTAHHS pe3ynbTaTiB OLiHKW, BU3HAYeHHS iX
BMNMBY Ha NiABULLEHHSA OnnaT npawi, kap'epHOro 3poCTaHHsl, BU3HaYeHHs noTpeb y
HaBYaHHiI 1 PO3BUTKY.

2. PauioHanbHe BMKOPUCTaHHS KagpoBOro noTeHuiany

BaueHHa KomnaHii woao nnaHyBaHHA NOACLKUX PeCcypCiB Take:

- BM3HaYUTYM BiANOBIAHICTb KBanidikaLinHUM BUMOram A0 KOHKPETHUX nocag, i
Po6oumx MicUb i3 METO 36inbLUEHHST EPEKTUBHOCTI KOMMIEKCY CUCTEM Niabopy:;

- 34iNcHUTM nowyk i 4oBip NepcoHany Ha BakaHTHI nocaaw 3rigHO 3 BUMOramu 4o
piBHA KBanidikauii Ta npodeciiiHoi koMneTeHLii kKaHanMaaTiB, A0 iX 0COBUCTICHNMX,
MPOMECIAHO BaXNMUBUX NCUXOMNOMYHUX | coLjianbHUX SKOCTEN;

- nig Yac HalMaHHA npauiBHUKIB 4OTPUMYOTbCS BUMOr K3nl YkpaiHu,
YCTaHOBMIOETLCA BUNPOOYBanbHWN TEPMiH, MPOTArOM SIKOro NepeBipATLCA NPOdECiHi
3HaHHS Ta HaBUYKW;

- npodeciiHa aganTtauis HOBONPUWHATUX NPaLiBHUKIB 30iCHIOETLCA HA MicLAX
BiANOBIAHO [0 iHAMBIAYaNbHUX NMAHIB i3 3aCTOCYBaHHSIM HACTaBHULTBA.

3. 3abesneveHHsa pO3BUTKY, HaBYaHHS, NiABULLEHHS KBanidikauii nepcoHany.

[ns uboro KomnaHist:
- NPOBOAUTL OLHKY pe3ynbTaTiB poboTu BCix NpauiBHUKIB 04UH pa3 Ha pik. 3a
pesynbTaTaMu OLiHKM CKNagaroTbCa NnaHu iHAUBIAYanbHOro PO3BUTKY.

HaBuaHHA NnanyeTbcsA Ta NPOBOAUTLCS 3 METOH NIArOTOBKM NepcoHany 4o
BUPILLEHHA nocTaBneHnx nepea KomnaHieto 3aBaaHb i NigBULLEHHS NPOMECIHOTO PiBHS
nepcoHany.

4. 3MiLHEeHHS KopnopaTUBHOT KynbTypu Komnawii.

- 3MiLHeHHs1 KopropaTuBHOT KynbTypu BiabyBaeTbCA Yepes 3aranbHi 3axoam
Komnawii, cnpsiMmoBaHi Ha BUXOBaHHs y cniBpoGiTHUKIB KomnaHii BiguyTTa cninbHOCTI,
NPUHaNEXHOCTI 40 KOMMaHii, NOSiNbHOCTI i HaginHOCTI B poboTi.

5. BoockoHaneHHs koHUenuii onnaTy npadi, MaTepianbHOro Ta MopansHoOro
CTUMYITHOBAHHSA NpaLiBHUKIB.

- BasoBuM KOMNOHEHTOM cUCTEMU MOTUBALLii Ta CTUMYTIOBAHHS CRIBPOBITHUKIB
KomnaHii € mexaHism maTepianbHoi BUHaropoau, Lo 3abesneyye B3aeMO3B 130K
onnaTn n pesynbTaTiB npadi.

M «Hopaik» y cBOI AIANLHOCTI KEPYETHCS NPUHLMNOM CNPaBeanMBoI OLjHKM
BUKOHAHOI poboTN Ta afeKBaTHOT BUHAropoAM 3a OTpUMaHi pesynbTaTi.
KomneHcauiitHui nakeT KomnaHii BKIOYae: KOHKYPEHTHY LLOMICSYHY 3apobiTHy nnarty,
AonnaTu / Hag6asku (onnaTta poboTy B HiYHi roduHu / onnata po6oTi B CBATKOBI AHi), a
TaKOX [0AAaTKOBI BUHAropoAu, siki MOXYTb BKIOMATH:

. npewmii 3a pesynbtatamu poboTu 3a pik;
. npemii 3 Haroan NPodeciiHNX CBAT;
] npemii 3a BUKOHaHHSA BaXXNMBUX 3aBAaHb Ta JOCATHEHHS NEBHUX Linen:

. npemii 3 Harogu nam’aTHUX OaT Ta toBineis.
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OCHOBHUMM KpUTEPISMU MaTepianbHOro CTUMYHOBAHHS NpaLi NpauiBHUKIB € «OLiHKa
0COBUCTUX SKOCTEN NpauiBHUKa» 3 ypaxyBaHHSAM iX 0COGUCTOro BHECKY B KiHLEBI
pesynbTaTii poOOTH NIANPUMEMCTBA B LiNOMY; KEPIBHUKIB YNpPaBniHCbKOT NTAHKU — «OLiHKa
3acnyr» 3 ypaxyBaHHAM iX 0COBUCTOro BHECKY B MiABULLEHHS €(DEKTUBHOCTI
€KOHOMI4HOi abo iHaHCOBO-rocnoAapcbKoi AiANLHOCTI NiANpUEMCTBA.

MNpauiBHUKN Ni4NPUEMCTBA MalOTb Taki colianbHi Ninbru Ta BUNNaTu:

. marepianbHa fonomora Ha 0340POBMNEHHS,

° LLjopiYHa BiANycTKa (24 kanengapHi 4Hi), AoAaTKoBa BignycTka 3a HEHOPMOBaHWI
pobounit AeHb (7 kaneHJapHUX AHiB), 4odaTKoBa BignycTka 3a poboTy 3a KOMN'loTepoM
(2-4 kaneHpapHi gHi);

. HaBYaHHA Ta NPodeCiiHUA PO3BUTOK;

. y4yacTb y KoprnopaTuBHUX 3axofax Ta TPEHiHrax 3 KOMaHAOYTBOPEHHS.

[nsa edpekTMBHOro dyHKLiOHYBaHHSA KaapoBOI MOMITUKN Y NPUBATHOMY MiANPUEMCTBI
«Hopaik» WopoKy NnpoBoOaUTbLCS:

- aHanis ctparTerii i cTaHy po3BUTKY NiANPUEMCTBA; PUHKY npadi (3a piBHEM
A0xofiB, BiACOTKOM MIMHHOCTI KaapiB i iH.)

- BAOCKOHANEHHA KOHLEeNUii po3BUTKY | HABYaHHS BCiX CMiBPOBITHUKIB KOMMaHIT,
OHOBIEHHA HaBYanbHUX Mporpam Ta iHgUBIQyanbHUX NNaHIB PO3BUTKY;

- aHani3 ctaHy kagpoBoro noteHiany;

- 3abe3neveHHs TexHikvu Besnekn Ha NiaANPUEMCTBI;

- OLjiHKa coLuianbHO-NCUXONOriYHOro KnimaTty B KONeKTUBI;

- PO3BUTOK Ta 3MILHEHHS KOPNOPaTUBHOI KyNnbTypu NignpuemMcTea.

[nsa ouiHkn edpekTuBHOCTI NpoBeaeHoi B KomnaHii kagpoBoi NoMiTuk1, MeHeopKepom 3
nepcoHany 3AiNCHIOETLCA MOHITOPUHS, LLO BKIMOYAE CUCTEMY MOKA3HUKIB, SIKi
BinobpaxatoTb edeKkTUBHICTb kagpoBoi poboTu B KomnaHii, meToguky ii oLiHku Ta
po3pobKy pekoMeHaaLlii.

Pusukn

EdekTnBHe ynpaBniHHA pusmkamy € BaXn1BUM eneMeHToMm 3abesneyeHHs cTabinbHoro
(PYHKLIOHYBaHHSA MignpuemcTaa Ta ioro po3BuTKy. MpuyHN BUHUKHEHHS PU3KKIB MOXYThb
ByTW AK 30BHILWHIMKM, TaK i BHYTpiWHIMK. [o 30BHiWHiX pusukis MM «Hopaik» Hanexatb
YUHHUKW, AKI HE 3anexaTb Big Ain nignpuemcraa:

o KONMMBAHHSA LjiH

. PICT iHdpNAUIT;

. 3axoAu AepxaBHoro BNNMBY Yy cdepi  onogaTkyBaHHS,  LiHOYTBOPEHHS,
nileH3yBaHHSA, 3eMIIEKOPUCTYBAHHS, OXOPOHM HaBKOMULLHBLOIO CepeaoBuLLa TOLLO;

J nepeLKoan y 3aiNCHEHHI EKOHOMIYHMX 3B'A3KIB | TOpPriBMi;

. Ai1 €KOHOMIYHUX KOHTPAreHTIB;

. KOHKYPEHL|iA Ha PUHKY Ta 3MiHa PUHKOBOI KOH'KOHKTYpPWU;

. MONITUYHI 1 EKOHOMIYHI KpW3Wu;

. 3HWXKEHHS! PIBHA XWUTTS HaceneHHs, 30Kpema 4yepes 3pocTaHHA Ge3pobiTTa Ta
iIHpNsLio;

. MOripLUEeHHA KPUMIHOTEeHHOT CUTYyaLil;

. BMIMB HAYKOBO-TEXHIYHOrO Nporpecy;

. dopc-maxopHi o6cTaBnHU, 30KpeMa BiiCbKOBa arpecis pocii NpoTtu YkpaiHu.
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['OfOBHi 30BHILLUHI pu3ukK, siki posrnsigae i 6epe o yearu [N «Hopaik» nos'sizaHi,
Hacamnepes, 3 BIACbKOBOK arpecielo pocii Ta MOXIMBMAM MOTPLUEHHSIM  YMOB
onogaTKyBaHHS.

MoTeHuinHMMK [Kepenamu BHYTPILLHbOro pU3unky Ans nignpuemcraa Ha 2023 pik MoXHa
BBaXaTu:

° KagpoBsi pusnku, Noe’asaHi 3 aediumTom Ta/abo noripLUeHHsM piBHSA KBanidikalyii
noTeHUiMHMX npauiBHukiB. OUIHIOIOTLCS SIK CEPefHi, BpaxoBywuM Te, WO Tpusae
nosBHomacluTabHa BillHA, MpPOTe, MPUCYTHICTb MPOBIAHOrO CneLianizaoBaHOro BULLOrO
HaB4anbHOro 3aknagy — |BaHo-PpaHKiBCbKOro HauioHanbHOro TEXHIYHOIro YHIBEpCUTETY
HadTV i rasy € NO3MTUBHUMU YNHHUKOM ANS nigbopy Kaapis;

. pU3NKN 3MIHHOCTI Ta/abo 3HWXEeHHA nonuTy Ha npupodHuin ras. OuiHTbCA
BesnocepeaHbo Ans Komnawii sk cepefHi, BpaxoByruW 3amnexHiCTb MonuTy Big
MOBHOLHHOT po60oTK, NepLU 3a BCE NPOMUCINOBUX NiANPUEMCTB;

o PU3NKM 3HWKEHHA LiHN Ha npupoaHuiA rad. OUiHIOKTLCS KOMMAHIE SK CEPeaHi,
BPaxOBYOYN He TiNbKW BITYN3HSHI, ane 1 CBITOBI TEHAEHLUIT 3HUXEHHS LiH. €BPONeichbKi
LiHK Ha ra3 3HmkyBanucs y 2023p. Ta Habnuannucs [o cepeaHix gonaHaeMidHUX PiBHIB.
. TEXHIYHI PU3NKK, SKi NPoABNATLCA Y hopmi aBapiit Yepes panToBuil BUXig, 3 nagy
MalLUWH, ycTaHOBOK Ta obnagHaHHs, 3601 y TexHomorii i npouecax BuaobyTKy rasy,
nepeboi B nocTayaHHi HeobXxigHMx Ans KomnaHii pecypcis, enekTpoeHeprii ToLo.
OuiHoTbCA ANSA AIANbHOCTI NIANPUEMCTBA AK HWU3bKi, BPaxOBYHUM BUCOKWUA pPiBEHb
HaainHocTi obnagHaHHA Ta Hanarog4XeHicTe BUPOOHMYMX NpoLEeciB, BUCOKY KBanidikallio
nepcoHany Ta 3axo4W, LWO 3AIACHIITLCA Ha NigNPUEMCTBI 4N rapaHTyBaHHS
BUPOBHUYOI Be3neku;

. PU3NKN MOLLKOKEHHS, BTpaTW, NCYyBaHHA MalHa nignpuemcTea BHaAcMigok
PO3KpagaHHsa, Yepes BNnB CTUXIMHUX NUX, aBapiHUX cuTyauin Ha BUPOBHULTBI TOLLO.
OUiHIOITLCA SIK HWU3bKI Yepe3 BNpOBaMKEHHS Ha MiANPUEMCTBI HagiNHOT cucTemu
BHYTPILUHbOrO KOHTPOMIO Ta YMpaBMiHHA pU3MKaMu, Ji€By MONITUKY 30epexeHHs
mMaTepianbHUX aKTUBIB, BUKOPUCTAHHS Cy4acHMX iHopMaLlinHUX CUCTEM;

. €KOMoriYHi pu3nkM, TOBTO PU3UKUM HAHECEHHS LWKOAWM TPeTiM ocobam, ki
CKnagalTbCs 3 pU3nKy 3abpyaHEeHHS HAaBKOMULLIHLOrO CepenoBuLLa i PU3UKY 3aBAaHHS
maTepianbHOi Ta MoparnbHOI LUKOAWM rpoMagsiHaM npu 3aiicHeHHs KomnaHdieto cBoei
AisanbHocTi. OUuiHIOITBCA AK cepefHi | € NpegMeToM MOCTIMHOrO MOHITOPUHIY Ta
KOHTpomo 3 60Ky KepiBHMLTBa Ta nepcoHany. 3axoaun LWofo 3anobiraHHs eKonoriyHuM
pu3nkam geTtanbHo BUKMaAeHi y po3aini « EkonorivHi acnektu» Uboro 3BiTy.

MoniTuka ynpaeniHHA pusnkamu, Lo 3acTOCOBYETbCA B KomnaHii, Bignosigae 3aranbHif
nonituui  rpynn  «3axigHagpacepsicy. BoHa nepenbavae  BUKOHAHHA  NEBHMX
pernaMeHToBaHuUX eTanis i npouegyp, NepWMM 3 SKAX € MOHITOPUHI — aHani3
npobnemHnx abo NoTeHUinHO Hebe3neyHux cuTyaLii, BU3HAYEHHS MacluTaby 3arposu
abo BnnuBy Ha KomnaHito 3 BOKy OTOYEHHS YK Oro BHYTPILLHBOrO cepenoBuLLa.

Opyruin eTan nepenbayae npoBeaeHHs ineHTUdikauil pusuky, TO6TO BU3HAYEHHS YMOB,
Lo nepenyBanu nosiei pusunky. laeHTudikalis 30BHILLHIX pu3nkiB BibyBaeTbCA Ha PiBHI
rpynu Komnadin «3axigHagpacepsic», Oe nicns iX BUSIBNEHHA NPOBOAUTBLCA aHanis
HacTaHHA KOXHOro pU3unKy i MOXIMBUIA PiBEHb LUKOAMW.

HactynHum etanom € ouiHka pusuky. Mig 4ac uboro etany kepiBHULTBO Komnaii
BU3HA4ae, AKi 3arpo3n BiH HECe, HACKiMbKY BOHU CEPINO3Hi, MOXIMBI HacMigKkuM BNnMBy
PU3NKY Ha AiAnbHICTL MiANPUEMCTBA, BUPOONAOTLCA METOAM BMMMBY Ha CUTyaLitlo, Lo
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cknanacs. Bca HoBa AisnbHICTL Ha PUHKY OLIHIOETLCS 3rifHO iEHTUMIKOBAHNX PU3MKIB,
Micnsi Yoro NPUINMarTbCA YNPaBIiHChKI PiLLEHHS.

Ha octaHHbOMy eTani ynpasniHHA puankamy 34iINCHIOETbCA KOHTpOMb. BiH nonsrae y
BUOOPI KOHKPETHUX Al LWoAOo 3anobiraHHs, 3MEHLLEHHS PU3UKY Y/ OBMEXEHHS PU3MKY.
3anobiraHHa pu3nKy Nonsrae y oro yHUKHEHHI, TOBTO yXuneHHi Big prankoBoi cuTyalli.
3MEeHLLEHHSI PU3KNKY 3aCTOCOBYETLCS NMULLE TOAi, KON PUSKKY HEMOXIUBO YHUKHYTH, ane
Ha HbOro MOXHa BMNIUHYTHU, @ YTPUMaHHSA PU3NKY — 3@ YMOBM, KON PU3NK HAacTae nonpu
BCI BXWUTI nonepemKyBanbHi 3axogu.

HocnigxeHHa Ta iHHoBaLiT

HianeHicte [N «Hopgik» y cdepi JocnigxeHb Ta iHHOBaLjii cnpsMoBaHa Ha
BAOCKOHAaNEHHSA Krno4oBux BisHec-npoLeciB Ta BNPOBaKEHHSI HOBUX TEXHOMOriN y cdepi
rasoBnaobyBaHHA, NiAroTOBKM MPUPOAHOro rasy Ta Moro peanisauii. [Ans posLwmpeHHs
npodeciiHoro Aocsidy Ta NoLUyKy HOBMX ifeii NpauiBHUKM NignpueMcTea 6epyTh yyacTb
y ranyseBux KOHepeHLisx, 3HaoOMMNATLCA 3 3apyOiKHUM AOCBIAOM, BUBYAKOTb HOBUHKA
TEeXHOMOTIN.

®diHaHcoBI iHBecTULUT

Y 2019 poui MM «Hoppaik» 3gilicHuB BHeckn Ao ctaTyTHoro kanitany TOB «Benn Ko»
(yacTka y ctatyTHoMmy kanitani cknana 30%), sike y mexax Yrogu npo po3noAin npoaykLii
3aliMaeTbCs MOLLYKOM Ta PO3BiAKOH NMPUPOLHOro rady Ha TepuTopii 3axigHoi Ykpainu. Y
2022 poui TOB «Benn Ko» y mexax yknageHoi Yroau npo po3noain npoaykuii posnoyano
BMOOOyBaHHSA npupogHoro rasy. CtaHom Ha 31.12.2023p. BapTicTb iHBECTULii cknana
244 143,0TnC.IpH.

Y 2022 poui MM «Hoppaik» 3piiicHMB BHecku [0 craTyTHoro kKanitany TOB
«3axigHaToiHBEeCT» (Y4acTka y cTaTyTHOMy Kanitani cknana 100%), sike y Mexax
Horosopy npocToro ToBapuctaa 3 [N MpAT «HAK «Hagpa Ykpainun» «3axigykpreonoris»
3alMa€ETbCA MNOLLYKOM Ta po3BiAko Had Ty Ha TepuTopii 3axiaHoi YkpaiHu. CTaHom Ha
31.12.2023p. BapTicTb iHBecTUUii cknana 50 065,2Tuc.rpH.

MepcnekTuBu po3BUTKY

MNpoLoBXeHHS BillHN BHOCUTbL CyTTEBY HEBU3HAYEHICTb Y NEPCNEKTUBN PO3BUTKY, NPOTe
NiANPUEMCTBO AoKnagaTuMe ycix 3ycunb Ans Toro, Wwob 3abesneyntn crabinbHi obcsry
BnaobyBaHHA NPUPOOHOro rasy.



CropiHka 213 21

KoHTakTHa iHphopMmalLlisi:

MpusatHe nignpuemcteo «HOPIK»

MicuesHaxomkeHHs: 79035, YkpaiHa, M. JbeiB, Byn. 3eneHa, 149
Apnpeca ana nuctysaHHs: m.J1bBiB, Byn. LLoTa Pyctaseni, 6yamHok 7

Ten. : (032) 261 04 99
®dakc: (032) 261 06 50

L\Q\S.Kosmubmﬁ

(nionuc) —= (M.1.5.)

rcsiof-HOPay,

338(’2865




