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3BepHEHHs1 AupeKTopa

[axwuin 3BiT Npo ynpaeniHHSA NigroToBneHWi BigNoBiAHO 4O BUMOT 3akoHy Ykpainu «[lpo
ByxranTtepcbkuin 06nik Ta hiHaHCOBY 3BITHICTL B YkpaiHi» Big, 16 nunHs 1999 poky Ne 996,
A€ 3asHa4yeHo: «3BIT NPO ynpaBriHHA — Le AOKYMEHT, L0 MICTUTb piHaHcoBy Ta
HedpiHaHCOBY iHpopMaUilo, sika XapakTepusye CTaH | NEepcrekTUBM PO3BUTKY
niaNPMEMCTBa Ta PO3KPUBAE OCHOBHI PU3MKN HEBU3HAYEHOCTI AOTO AisSNbHOCTI.

BinnosigHo, MeTolo nigrotosku Liboro 3BiTy Npo ynpaeniHHs € po3kpUTTs iHpopmMaLlii npo
€KOHOMIiYHi, piHaHCOBI, eKomnoriyHi Ta coujanbHi acnekTu AisNbHOCTI [MpuBaTHOrO
nignpuemctea «Hopaik», Wo po3BonUTL KopucTtyBa4yam npuiimaTtii oOrpyHTOBaHI
PILUEHHSI Ha OCHOBI PO3YMiHHA [iANbHOCTI NiANPUEMCTBA, PU3UKIB | MOXIMBOCTEVA,
MOB'SI3AHNX 3 110ro Gi3HECOM, a TaKoX NaHiB i NepCrneKTUB PO3BUTKY.

Lleii 3BiT npo ynpasniHHA oxonnioe nepiog gisnbHocTi MM «Hopaik» 3 01 ciuns go 31
rpyAHs 2024 poky. Mpu nigrotoBui 3BiTy MU Nocnyrosysanucs KpUTEPISIMU CYTTEBOCTI,
MOBHOTW, [OCTOBIPHOCTI, CBOEYACHOCTI Ta KOPUCHOCTI iHdhopMaLii, Lo noaaeTbes. Pasom
3 TUM, iHcbopMaLlist Npo NnaHu Ta Hamipyu NiANPUEMCTBA, Sika MICTUTbCS y AaHOMYy 3BiTi
npo ynpaBniHHA, Mae OUIHOYHWIA XxapakTep i He MoXe po3rnsgaTMcs B SKOCTI
3000B’A3aHHA 4M 060B’A3KY, B3ATOrO Ha cebe nianpuemMcTBOM.

[NoBHoMacwTabHa BiltHa Byna Ta 3anuLIaeTbcsl OAHUM 3 HabinbLUMX BUKAMKIB. [poTe
MU CTOIMO Ta 30inbLuyemo obearu BUaooGyTKy.

Mpotarom 2024 poky MMM «Hopaik» ycnilHO npoBenu pemMoHTM ceepanoBuH Nei-
Konoanuubka, Ne3-KonogHuubka ta Ne9-KonogHuupbka, a Takox BBENO B eKkcnnyarauito
By3on o6niky rasy MM "Hopaik" - FTPM YkpaiHu i rasonposig cepeaHboro TUCKY Mixk
mainaaHdvkom YT Ta komepuiHum BOT.

Hawwe nignpremcTeo Takox cymniHHO BUKOHYBaro cBoi 060B’A3kM OO0 chiatu noaaTkiB
Ta OOOB'A3KOBMX NMaTexiB, a TaKoX BUTPa4ano KOLWTU Ha ponomory 3CY Ta iHwWi
onarogiriHi uini.

1 ciuHa 2025-ro 0 7 paHKy 3ynMHEHO TPaHCNOPTYBaHHS POCIlicbkoro rasy Ao €Bponu
TepuTopieto Ykpainu. IncbpacTpyktypa 'MC 3aBYacHo MigrotosnieHa Ao yHKLiOHyBaHHS
B PEXWMI HYNTbOBOro TPaH3UTY i HAAIHOrO ra3onocTavaHHs YKpaiHCbKMX CrOXMBaYiB.
«Mu 3ynuHWUIM TPaH3NUT POCIliCbKOrO rasy, Le iCTopuUdHa Nogis. pocis BTpavae pUHKK,
BoHa OyAe 3asHaBaTu biHaHCOBUX BTpaT. €Bpona BXe NPUNHANA PiLLEHHS Npo Te, LWob
BiAMOBUTUCSA Bif pociiicbkoro rasy. | eeponeiicbka iHiliatTnea RePowerEU

nepeabayae came Te, WO CbOrofHi 3pobuna YkpaiHa»,- Haronocme MIHICTP €HepreTuKu
lepmaH ManyLieHko.

HupekTop MM «Hopaik» C.3.Kosnupbkui
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Indpopmauis npo komnaHito

MpusaTtHe nignpuemctso «Hopaik» 6Gyrno crteBopeHe y 2005 poui ans peanisauii
MPOEKTHUX Ta OyaiBEeNbHO-MOHTaXHMX POGIT B HadgTorazogobysHiin, HadTOXIMIUHINA
MPOMUCIIOBOCTI, eHepreTulli Ta iHWmMX ranyssx BUpoGHMUTBA. OCHOBHUMU HanpsmMamu
AiANbHOCTI NignpuemcTBa cTanu:

e OyAiBHMLTBO MaricTpanbHWUX ra3onpoBoaiB, HaTONPOAYKTONPOBOLAIB, BOAOIOHIB,
CUCTEM ra3onocTaYaHHs;

e OyAiBHULTBO KOMMNPECOPHUX Ta HACOCHUX CTaHLiM:;

e obnaluTyBaHHA ra3oBux Ta HATOBUX POOOBULL;

e TexHiYHa AjiarHoCTNKa MaLUMH, MEXaHi3MiB, ycTaTKyBaHHSA nigsuLLieHoi Hebeaneku,
a came: OypoBoro o0GnagHaHHs, MOCYOWH, LO MpauUTb Mif TUCKOM,
BaHTaxoniginManbHUX KpaHiB Ta iHLIOr0 TEXHOJIOMYHOro ycTaTKyBaHHA 06'exTiB
HadgTorasosnaobyBHOI Ta HadhTo-ra3onepepobHOi NPOMUCIIOBOCTI;

e OyaiBHNUTBO O6G'€KTIB BUPOOHWYOTO Ta LMBINLHOrO MpU3HaAYeHHs (aBTopdopir,
eHeprosabesneyeHHsi, BogosabesneyeHHs, kaHanisalii Ta iHwwe);

e MPOEKTHI pobOTKN Ta pO3poBGNEHHs cneLianbHUX Po3ainiB NPOEKTiB;

e BuAoOyBaHHSA Ta peanisauis NpMpoaHoro rasy.

BHacnigok nposegeHoi B 2019 poui peopranizauii MM «Hopgik» wnsaxom suainy i3
nianpUeMCTBa HOBOCTBOPEHOI lopuanyHoi ocobn — TOB «HOPAIK-BY», oo skoiy 2019
poui nepeiiluna Bcs MaTepianbHO-TexHiYHa Gasa y cdepi byaiBenbHUX pobiT, OCHOBHUM
Bugom AianbHocTi MMM «Hopgaik» 3 2019 poky cTano BUAoGYBaHHSA NPUPOLHOro rasy Ta
ioro peanisauisi Ha PUHKY NPUPOLHOTO rasy.

MM «Hopaik» y 3BiTHOMY poLji 3aiiicHIOBaB AisNbHICTb i3 BUA0GYBaHHA NPUPOOHOro rasy
Ha TepuTopii JlbBiBCbKOI obnacTi. lignpueMcTBO HanexuTb OO rpyny KOMMaHin
«3axigHagpacepsic», fika 6yna ctBopeHa y 2014 poui i, kpim MM «Hopaik» Bkntovae,
3okpema, Taki komnadii: TOB «3axigHagpacepsic», MM «Mpoekt-Bya», TOB «[M
«YKpcrneusamosneHHs», TOB «leo-Hapgpa-luBect», TOB «Benn Ko», TOB «Byposa
komnaHia «opusoHTn», TOB «CepBicHa komnaHia «opusoHTu», TOB «[eopo3Bigkay,
TOB «Hopgaik-bya».

KomnaHii rpynu BonogitoTb npaBoM Ha AOCNIAHO-NPOMUCIIOBY PO3pobKy poAoBULL HadTH
i NpUpoaHOro rady Ha niueHsiiHUX ainaHkax y 3axigHin YkpaiHi.

Y 2022 poui MMM «Hopgik»y npupbae €auHU MaHOBUIA KOMMMEKC [OepXXaBHOro
nianpuemctea «/lallaBcbkuii 3aBOA KOMMNO3WLiHUX MaTepianis». Topru BiaGynmch Ha
eNeKTPOHHOMY MaiaaH4uky Prozorro. Hakasom ®oHAy gepkaBHoro maiiHa YkpaiHnu Big
01.12.2023 poky Ne2160 «[po NPUNUHEHHS OPUANYHOI OCOBU — [epXKaBHOro
nianpuemcrea «/lalwascbkuii 3aBoj, KOMMNO3ULiHMX MaTepianis» posnoyaTto npoueaypy
MPUNWHEHHS  AepXaBHOro nignpuemctBa «J[lallaBcbkuii  3aBofd,  KOMMO3ULIAHUX
maTepianis», a 31.05.2024 poky [fepxaBHy peecTpaLliio Uiei topuandHoi ocobu
NPUNUHEHo y pesynbTarTi Nikeigauii.

lonoeHuMK npuHumnamm po6oTu MM «Hopaik» € npodecinHui Nigxia Ha KoXHin craaji
30INCHEHHSA AOCNiAHO-NPOMWCNIOBOI PO3pPO0KM, SIKICHE BUKOHAHHS B3ATMX Ha cebe
3000B'A3aHb, MakcuMarsbHa BignoBiganbHICTe 3a pe3ynbTaTti BUKOHYBaHMX POBIT.
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Ans BupilweHHA BUpoBHWYMX 3aBAaHb NIANPUEMCTBO Mae y BNAacHOCTI 8 CBepANOBUH Ha
KonogHuubkomy poaosuLLi, ycTaHOBKY niaroToBku rasy KonofHuubka, aBToTPaHCNopT,
TexXHomnoriyHe obnagHaHHs Ta iHCTPYMEHTH.

[ignpMeMcTBO Mae B CBOEMY PO3MNOPSAXKEHHI MOCTilHMIA WTAT BUCOKOKBanichikoBaHMX
cneuianicTis, siki 6araTo pokiB yCnilHO NpawooTk ¥ cdiepi ra3oBoi NPOMUCTOBOCTI.

Ans 3piiicHeHHs HaBegeHOl BuULe AiANbHOCTI MiANPUEMCTBO OTPUMArio HeobXigHWii
CMeLgo3BIN Ha KOPUCTYBaHHA Hagpamu.

MpuBaTtHe nignpuemctBo «HopAik» CTBOPEHO 3riAHO i3 pilleHHsAM 3acHOBHMKA.

3acHosHukom [lignpuemcrea e Kosuubkuii 3iHoBil ApocnaBoBud, rpoMagsHuH Ykpaidu,
SKMA npoxumeae 3a agpecoto: M.JIbeiB, Byn.TapHaBcbkoro, 6yauHok 90, kBapTupa 2,
nacnopT rpomagsaHuHa Ykpainm Ne 009127075, Bupanuii opraHom 4652, 11.05.2023,
iAeHTUdIKauiinHuin Homep 2096907732.

KiHueBum GeHnediuiapom [MMignpuemctea € Kosuubkuit  3iHoBili  Hpocnasosuy,
rpoMagsiHuH YkpaiHu, kUi npoxueae 3a agpecoto: M.J1bBiB, Byn. TapHaBcbkoro, GyanHoK
90, kBapTupa 2, nacnopt rpomaasHuHa Ykpainu Ne 009127075, sugaHuin opraHom 4652,
11.05.2023, ineHTudikauiiHnii Homep 2096907732.

Y TignpuemcTsi Ajie 04HO0CO60BUIA BUKOHABYMIA opraH — [upekTop.
AvpekTop BUpiLLye yci nuTaHHs AisnbHocTi MNignpruemcTea, oKpiM NUTaHb BigHECEeHMX 40
BUKIMIOYHOT KOMMNETEHLiT 3aCHOBHUKA.

Pe3ynbTaTtn OisnbHOCTI

B ymMoBax puHKOBOi €KOHOMikM CTabinlbHe OTpUMaHHA npUBYTKY € MeTol
NIANPUEMHULILKOT AiSNbHOCTI, @ TaKoX NepeayMOBOI iCHYBaHHS Ta (PYHKLIOHYBaHHS
Oyab-skoro nignpuemctea. [losuTuBHMIA iHAHCOBMI pesynbTaT — npubyToK — €
KpUTepieM ePEKTUBHOCTI AiANbHOCTI NigNpUeMcTBa Ta 0OA4HOYACHO OCHOBHUM BHYTPILLHIM
AxepenoMm 30inblLUeHHA 1oro  biHaHCOBOro noTeHuiany, 3abe3neyvyeHHs CTiNKoro
(piHaHCOBOrO CTaHy, PO3BUTKY Ta KOHKYPEHTOCMNPOMOXHOCTI Ha PUHKY.

Mpotsarom 2024 poky ciHaHcoBi nokasHuku MM «Hopgaik» 3pocratots (Tabn. 1). YucTwii
Aoxia MMM «Hopgik» y 2024 poui 3pic Ha 7,22%, Takoro pesynbTaTy BOANoOCs OOCAITU
3aBOsku 30inblueHHI0O BUAoOYTKy npupogHoro rasy (Ha 16,1%), agxe LUiHW Ha
€HepreTUMHOMY pPUHKY MpOTAroM 3BiTHOro nepiogy 3MeHwwunucs. 36inblueHHSA
BUPOOHYMLTBA Biabynocsa 3 BepecHst 2024 poky: A0 BepecHsi cepegHii obcsr BuaobyTky
ctaHoBuB 2 400 Tuc. M, 3 BepecHs Ao rpyaHs 2024 poky — 3 650 Tuc. M3, To6To npupicT
CTaHOBUTb Onusbko 52%. 36inblueHHs BUOOOYBaHHS nNpupogHoro rasy Biadynocs 3a
paxyHOK KariTanbHOro pemMoHTy Tpbox cBepanosuH — Ne1, Ne3, Ne9 KonogHuupbki. AkLo
FOBOPUTY NMPO LiHN Ha nNpupoaHui ras, 1o y 2024 poui cepeaHs LiHa cTaHoBUTL 12 415
rpH 6e3 MOB 3a Tic. m3, a'y 2023 poui — 13 853 rpH 6e3 MB 3a Tnc. M3, 3MEHLUEHHS
ctaHoBuTb 10,4%.

MNuToma Bara cobiBapTocCTi y YACTOMY AoXxodi Big peanisauii npoayKuii ckopoTtunacs 3
39,1% no 28,6%. 3aBasikm onTUMisaLii BUTpaT Biabynocs 3pocTaHHA BarioBOro npubyTky
Ha 78 866 Tuc. rpH abo 25,8%.
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MpubyToK BiA onepauiiHOT AiANbHOCTI 3pOCTaE AeLlo MEHLUMMMU TEMMNAMU, HDK BanoBuii
npudyTok, roro npupict y 2024 poui ctaHoBuB 23,4%. MPUYUHOIO LIbOTO € 3POCTaHHS
agMiHicTpaTUBHUX BUTPAT Ha 28,3%, a iHWWX onepauiliHix BUTpaT y noHas 3 pasmu.
AOMiHICTPaTUBHI BUTPATK 3pOCTaloTh 3a paxyHOK:

1) 36inblUeHHA BMTpPAT Ha onnaty npaui Ta MoB’si3aHMX 3 HUMU OBGOB’A3KOBUX

nnatexiB (ECB) Ha 52,9%;

2) 30inblUEeHHS pe3epBy HA onnarty BiAnycTok npauiBHUkam Ha 42,2%;

3) 3binblUeHHs amopTM3aLiiHuX BigpaxyBaHb Ha 13,2%.
3pOoCTaHHs iHWMX onepauiiiHux BUTpaT B OCHOBHOMY MOB'AI3aHe 3i CTBOPEHHAM pe3epBy
OYiKyBaHUX KPEAUTHUX 30MTKIB y CyMi 2 734 TUC. IPH, @ TakoX 3i 36iNbLUEHHSAM CyM
cnnayYeHux nopatkiB (nodaToK Ha HepyxoMe MaiiHO, OpeHAHa nnarta 3a 3eMmio Ta
3eMenbHUI NoaaTok).
3a 2024 pik MM «Hopaik oTpumye sk i goxia, Tak i BTpaTtu Big y4acTi B Kanitani iHLwmx
nignpuemcts. [loxia Big y4YacTi B Kanitani ctaHoBuUTb 186 717 TUC rpH, 3 HUX 99,7% - ue
Aoxig Big iHBecTuuin y TOB «Benn Kox. MM «Hopaik y 2024 poui Takox 3asHano srpat
BiA y4acTi B kanitani TOB «3axigHadToiHBeCT» y cymi 11 997 Tuc. rpH. 3BaXkaloumn Ha Te,
Lo OTpMMaHWI AoXiA BiA iHBECTWUUIN 3HAYHO NepeBaxae CyMy BTpaT, iHBECTULIHY
AiANbHICTb NiANPUEMCTBA MOXHA BBaXXaTh e(PEKTUBHOIO.
3a 3BITHWIA nepiof OAHOYACHO 3pOCTaloThb iHWI hiHAHCOBI goxodu Ta BUTPaATH, LUO
6esnocepeHbO NOB’A3aHO 3 AWCKOHTYBAHHAM BUAAHUX MO3UK NOB’I3aHUM CTOPOHAM.
lNincymMKom BuLLECKa3aHOro € 3pOCTaHHs YucToro npubyTky y 2024 poui Ha 91,3%.

Tabnuus 1. Pesynsmamu OisinbHocmi 11 «Hopdik» 3a 2023-2024 poku

Ne n 2054 6} 5093 13 BigxuneHHs

3/n OKa3HNK 024 pik Pk abcon. BigHocHe, %

1 | dnctun poxin Bip peanisauil MPOAYKUT | sag g1o | 502536 | 36276 107,22
(ToBapi., pobiT, nocnyr), TUC. rpPH

2 T”Mpc"'%?“ BIA ONEPaLIMHOL MANBHOCTL, | 354 618 | 292 141 68 477 123,44
Ynctuii npubyToK, TUC. rPH 486 621 254 317 232 304 191.34
PeHTabenbHicTb peanisadii 3a

4 onepauiiium npubytkom, % 6oi8 58,1 88 XXX
PeHTabenbHicTb peanizauii 3a 4uMcTUM

5 NPMGYTKOM, % 90,3 50,6 39,7 XXX

PiBeHb peHTabenbHocTi peanisauii y 2024 poui Ha nianpueMCTBi CKnas:
e 10 onepauinHomMy npubyTKy: 66,9% (y 2023 poui — 58,1%);
e 1o yuctomy npudyTtky: 90,3% (y 2023 poui — 50,6%).

BiaHocHi nokasHuku npubyTkosocTi MM «Hopaik» 3HaxoAAaTbCcA Ha BMCOKOMY PiBHi Ta
XapakTepusylTbca  MO3UTUBHOKO  AuHamikoio.  OcobnuBo  CTpiMKO  3pocTae
peHTabernbHICTb peanisauii 3a YCTUM NpUBYTKOM, Liei NoKasHWK 36inbLuyeTbcs Ha 39,4
n.n.
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NikBigHiCcTL Ta 3000B’sA3aHHSA

®iHaHcoBuMI CTaH NigNPUEMCTBA 3 NO3ULT KOPOTKOCTPOKOBOI MEPCNEKTUBU OLIIHIOETHCA
nokasHMkamu nikKBIAHOCTI Ta NNaTOCNPOMOXHOCTI, L0 B 3aranbHOMY BUrNagi
XapaKTepuayloTb NOro 34aTHICTb BYACHO i y NOBHOMY 06Csi3i 34iiCHIOBATU PO3paxyHKX 3a
30008B'A3aHHSAMM 3 KOHTpareHTamu. [lnaTocnpomoXHicTe cy6'ekTa rocnogaproBaHHs
TICHO MoOB'A3aHa 3 WOro MiKBIQHICTIO Ta XapaKTepusye CrNPOMOXHICTb MiaAnpuemMcTBa
CBOEYACHO W MOBHICTIO BMKOHATM CBOI NNAaTiXKHi 3000B'A3aHHA, SAKi BUNMMBAOTL i3
KpeaAUTHUX Ta iHLLIMX onepaLii rpoLLIOBOro XapakTepy, Lo MatoTb NEBHI TEPMiHW crnnaTtu.
Y ctpykTypi aktusiB MM «Hopaik» sik Ha kiHeub 2023 poky, Tak i Ha KiHeub 2024 poky
nepeBaxkaloTb CepeAHbONIKBIOHI Ta HenikBigHI akTMBW, NpPOTe 3MIHIOETbCH  iX
cnieBigHoLeHHs (Tabn. 2). Ha kiHeLpb 3BiTHOro nepiody BeENWYMHA CepeAHbONIKBIAHUX Ta
HenikBiAHNX aKTMBIB Maiixxe OfHaKoBa, IX NUTOMI Baru y CTpYKTypi 6anaHcy cTaHOBNRATh
48,7% 1a 47,6% BignosigHo. Ha kiHeub nonepeaHbLOro nNepiofy B akTuBax nepesaxkaloTb
cepenHbONIKBIAHI akTUBY, TX YyacTtka — 58,1%.
MNpotarom 2024 poky Bigbynocsi 3pocTaHHs HEenikBiAHUX aKTWBIB 3a PaxyHOK KinbKoOX
daKkTopiB, OCHOBHMM 3 HUX € 3POCTAHHS He3aBepLUEeHUX KamniTanbHWUX iHBECTUL — iX
npupict ctaHoButb 203,1%. JleBoBa 4yacTka He3aBepLUeHUX KaniTanbHUX iHBecTULii
(6rimsbko 60%) nos'si3aHa 3 pPO3BUTKOM HOBOrO BuAY HiSNbLHOCTI — reHepauis
enekTpoeHeprii  KoreHepauiiHUMU  rasonopliHeBMMU  yctaHoBkamu  Okpim  Toro
HesaBepLUeHi KaniTanbHi iHBecTUUii MicaATb B COOi NMOHeCeHi BUTpaATW i Ha PO3BUTOK
OCHOBHOrO BMAY AiAnbHOCTI — fobyBaHHA npupogHoro rasy, y 2024 poui 6yno posnoyato
cnopyaxxeHHs ceepanosnHu Ne10 KonogHuubkoro pogosuila.
HeniksigHi akTmBM y 3BITHOMY NepioAi 3pocnu BHACNIAOK aKTUBHOTO PO3BUTKY OCHOBHOTO
BUAY AiANbHOCTI, Biabynucsa HacTynHi 3amiHu:

1) mopaepHisauis cBepanoBUH Ha 3aranbHy cymy 7 679 TUC. rpH, BHACMIAOK YOro iX

nepsicHa BapTiCTb 3pocna Ha 13,6%;
2) OyAiBHMLTBO iHLUMX ra3oBux 00’eKTiB, TaKMX SIK ra30NpoBig CepefHbOro TUCKY Ta
BYy3on o6riky rasy.

Ha 3poctaHHA HenikeigHMX akTUBIB TakoX BNNMBaE 36inNbLUEHHS BENUYUHU hiHAHCOBUX
iHBECTULA, AKi 0GNIKOBYIOTbCA 3a METOAOM y4yacTi B Kanitani, iX npupicT CTaHOBUTb
57,3%. 3pocTaHHA BENUYMHM LIbOro akTMBY Biabynocs 3a paxyHOK OTPUMAHOro Aoxoay
cninbHUM nignpuemcteom (TOB «Benn Koy).
AHanis HenikBiAHMX aKTMBIB Bkasye Ha AuBepcudikauiiHuiA nioxinq A0 BeOeHHa Ta
PO3BUTKY rocrnoapCbKoi AisnbHOCTI.
CepepgHboniksigHi akTuen Ha kiHeub 2024 poky B aGCOnNTHOMY BUMIpI 3pocnu Ha 2%, a
iX nutoma Bara y cTpyktypi 6anaHcy ckopotunaca 3 58,1% po 48,7%. Cknanosi
cepeaHboniKBiAHMX aKTMBIB Ha KiHeub 2024 poky Ta Ha kiHeub 2023 poKy CYTTEBO He
3MiIHUNUCA: NEeBOBY YacTKy CTaHOBWTH iHWA noTovHa aebitopcbka 3aboproBaHicTb
(BMAaHi NOBOPOTHI (hiHAHCOBI AOMOMOrM MOB'SI3AHMM CTOPOHAM), Ha OPYromy MicL
Aebitopcbka 3aboprosaHicTb 3a ToBapu, poBoTu Ta nocnyru. Yca Aebitopcbka
3aboprosaHicTb I «Hopgik» He € NpOTEPMIHOBAHOIO Ta HE € 3HELIHEHOIO.
llle ogHOO MO3WUTUBHOIO 3MIHOK € 3POCTaHHA BENUYMHWU BUCOKOMIKBIAHMX aKTUBIB Ha
KiHeLb 3BITHOro nepiogy Ha 42,5%, a ix nutoma Bara y cTpykTypi 6anaHcy 3pocna 3 3%
0o 3,5%.
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Tabnuus 2. pynysanHa akmusis 11 «Hopdik» 3a pisHem nikgidHocmi

Hata
31.12.2024 31.12.2023
MokasHuk
cyma. THe. yacTka, % cyma, Tmc. yacTka, %
IPH. PH.
BucokoniksigHi aktueu A1 61720 3,50 43 298 2,98
CepepgHboniksigHi akTuem A2 860 117 48,74 843 563 58,05
HwuabkoniksigHi aktuem A3 3 295 0,19 3027 0,21
HeniksigHi aktnemn A4 839 534 47 57 563 162 38,76
BanaHc 1764 666 100,00 1453 050 100,00

Ynpoposx 2024 poky Biabynocs 3poctaHHsl BanoTu 6anaxcy MM «Hopaik» Ha 21,4%, a
Lie Bkasye Ha pPO3BMTOK (PiHAHCOBO-rocnoAapcbkoi AisNbHOCTI cy6'ekTa Ta 3poCcTaHHSA
BMPOBHNYMX Ta EKOHOMIYHUX MOXITUBOCTEMN.

OcHoBHUMM frepenamm dopmyBaHHs akTusie MM «Hopaik» € CTiliki nackBu Ta TEPMiHOBI
3000B'A3aHHA (Tabn.3). Ha kiHeub 2024 poky 4YacTka CTiiiKMX nacuBiB ckopoTunacs 3
95,3% po 79,0%, BHacnigok 36inblUeHHS MOTOYHMX Ta JOBroCTPOKOBUX 3060B’s3aHb. B
abCcosoTHOMY BUMIPi 3HAYEHHS! BIIACHOTO KarniTany 3anuwmnnocs Ha piBHi nonepeaHLoro
poky, npupict He cytTeBun — 0,7%, Le NOB'A3aHO 3 HapaxyBaHHSM AMBIAEHAIB
3aCHOBHVKaM NpOTAroM 3BiTHOro nepiogy. TepmiHOBi 3060B'A3aHHSA 3pOCHM TaKOX
BHACNIAOK BUHUKHEHHS 3ab0proBaHoOCTi 3a pospaxyHkamu 3 yyacHukamu (247 790 Tuc.
rpH), us 3aboprosaHicTb Mae GyTu noraweHa nignpuemcTsom ao 30.06.2025p. Mutoma
Bara noTo4HOI 3aboproBaHOCTi 3a po3paxyHKaMu 3 yYacHUKaMMU Yy cknami TEPMIHOBUX
3000B’'A3aHb cTaHOBUTL 83%. OkpiM TOro A0 TEPMIHOBMX 3000B’S3aHb BXOAUTH
3aboproBaHicTb 3a pospaxyHkamu 3 GiomkeTom (11,4%), TepMiH cnnaTv AKUX LUe He
HacTas. NloToyHa ToBapHa kpeauTopcbka 3aboprosaHicTsb MMM «Hopaik» 3meHwmnacs Ha
8 475 Tnc. rpH abo 43,6%, Lo € MO3UTUBHOIO 3MIHOIO.

Ha kiHeub 3BiTHOro poky BifGyBCSi 3HAYHUI MPUPICT AOBrOCTPOKOBMX 3060B’A3aHb, X
Benn4nHa 3pocnay 5,8 pasa 3a paxyHok oTpumaHoro kpeauTy B MAT AkuUioHepHWn 6aHk
«lliBOeHHWiA» Ana kyniBni obnagHaHHsA — KoreHepauitHUX ra3onopLUHEBMX YCTaHOBOK.
Cyma oTpuMaHMX KpeAWTHMX KOLUTIB Ha kiHeub 2024 poky cTaHoBWUTb 59 481 Tuc. rpH
(1 354 Tuc. €spo).

Tabnuys 3. pynysarHs nacusie [l «Hopdik» 3a mepmiHogicmio nozaweHHs

[ata
lNokasHuk 31.12.2024 31.12.2023
Ccyma, TUC. FpH. | YacTka, % | cyma, TUC. rpH. | YacTka, %
TepmiHoBi 3060B'A3aHHs M1 298 566 16,92 43 560 3,00
MoTouHi 3000B'A3aHHSA M2 2126 0,12 12 432 0,85
[osrocTtpokosi 3060B'A3aHHA 13 69 319 3,93 12 008 0,83
Criviki nacuem N4 1394 655 79,03 1 385 050 95,32
BanaHc 1764 666 100,00 1 453 050 100,00
Ana  BusieBneHHs abcontoTHOl mikBigHOCTi  GanmaHcy nignpuemMcTBa, Heob6XigHO

nepekoHaTncs B 04HOYacHOMY BUKOHAHHI TPbOX YMOB:

A1z, A2=MN2, A3=T3
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Ans nokasHukie 6anancy MM «Hoppgik» cTaHom Ha 31.12.2024 He BUKOHYIOTbCS neplLua
Ta TpPeTA YMOBW, a BUKOHYETLCA NiLLie Apyra ymosa. Neplua yMoBa He BUKOHYETLCS, TOMY
wo y N «Hopgik» Ha kiHeulb 2024 poky HeaocTaTHLO 236 846 TUC. IPH BUCOKOMIKBIAHMUX
akTVBIB ANs MOKPUTTA CyMU TepMiHOBUX 3000B's3aHb, npote 247 790 TuC. rpH
TepMiHOBUX 3000B’3aHb MOTPIGHO CNNaTUTM JO KiHUSA nepluoro nispivda 2025 poky.
FAKWwo BpaxyBaTh TEPMiHM MOralleHHs1 3HAYHOI YacTUHU TepMIHOBUX 3060B’S3aHb, TO
HEBMKOHAHHA NepLUoi YMOBM abCcontoTHOT NikBiAHOCTI 6GanaHcy He BKasye Ha CepiioaHi
npobnemu 3 nikBigHICTIO NigNPUEMCTBA.

HeBukoHaHHsa TpeTboi yMoBM abConoTHOT NIKBIGHOCTI TEX HE € KPUTUYHUM, TOMY LLIO
HEMae BUPOOHNYOI HEOBXiAHOCTI Ta EKOHOMIYHO HedOoLiflbHO HaKOMM4yBaTh 3anacwu.
OkpiM TOro cepeaHbLONIKBIAHMX aKTUBIB SOCTATHLO A OAHOYACHOIO NOKPUTTSA MOTOYHMX
Ta JOBrocTPOKOBUX 3060B’s13aHb.

M «Hopaik» nosHicTio BignoBiaae BUMO3i LLOA0 NOTOYHOT NiKBIAHOCTI:
Al +A2=2T111+T112

Bucokuii piseHb niksigHocTi MM «Hopgik» niatBepmkyeThes i 3a AONOMOrol0 CUCTEMM
koedilieHTiB NikBiAHOCTI Ta hiHAHCOBOT He3anexXHocTi (Tabn. 4).

Tabnuys 4. BidHocHi noka3Huku nikeidHocmi ma ciHaHcosoi HesanexHocmi [11
«Hopdik»

MokasHuk fara
31.12.2024 31.12.2023
KoediuieHT abcontoTHOT nikeigHOCTI 0,21 0,77
KoediuieHT wBuaKoi niksigHoCTI 3,06 15,84
KoedilieHT 3aranbHoT NikBigHOCTI 3,08 15,89
KoediujieHT 3a6oprosaHocTi 0,21 0,05
KoediuieHT aBTOHOMI| 0,79 0,95

Ha kiHeub 2024 poky koedbiuieHTu niksigHocTi MM «Hopaik» NOMITHO CKOPOUYIOTLCS,
npoTe 3anualoTbCa B MeXaxX HOPMU i HaBiTb BULLE Hel. JuHamika 3MiHW NOKa3HUKIB €
MO3UTUBHOLO, Ta BKA3y€E Ha 3MEHLLUEHHS HAaAMMULLIKOBOI MiKBiAHOCTI.

KoedivieHT abGcontoTHOT NiKBIAHOCTI xapakTepusye 3gaTHICTb NiANPUEMCTBA NOKPMBATH
CBOI NOTOYHI 3000B’A3aHHA 3a paxyHOK rPOLLOBKX KOLUTIB Ta iX €KBiBaNEeHTIB, Ha KiHELb
2024 poky 1ioro 3HayeHHs cTaHoBuTb 0,21 Ta 3a40BOMbHSAE MEXi peKoOMeHA0BaHOro
3Ha4eHHs (0,2-0,25).

KoediLlieHTn WBMAKOI Ta 3aranbHOI NiKBIAHOCTI € MaiiXke TOTOXKHUMU MiXK coBOoI0 SIK Ha
KiHeUb 3BITHOro Tak i Ha KiHeUb MonepegHLOro nepiofy, Ha 3BiTHY AaTy iX 3HAYEHHS
3MeHwWwyeTbcss Ha 80,6%. HesBaaloum Ha CKOPOYEHHS, MOKA3HWKM MEPEBULLYIOT
pekomeHOoBaHe 3HayeHHs. PiBeHb LMx nokasHukiB Bkasye Ha Te, wo MM «Hopaik»
3faTHe NOKPUTK 3-0X KpaTHY KinbKiCTb NOTOYMHUX 3000B'i3aHb 3a paxyHOK 0GOPOTHMX
aKTusiB.

3HayeHHst nokasHWUKIB PIHAHCOBOI HE3aNEXHOCTi TeX 3MIHIOITLCS:  KoediLieHT
3aboprosaHocTi 3pic 3 0,05 o 0,21, BignosigHo KoediLieHT aBTOHOMIT 3MeHLmBCs 3 0,95
Ao 0,79. Taka amHamika NokasHWKIB BKasye Ha 3pocTaHHsA 30608’'s3aHb MM «Hopaik»,
He3Badkalo4K Ha Lie, NianpueMCTBO 36epirae BUCOKUIA piBeHb GhiHAHCOBOT HE3aneXHOCTi.

Omxe, MMM «Hopaik» xapakTepusyeTbCsl 3pOCTaHHAM $IK | aBCOMIOTHUX (PiHAHCOBMX
BENUYVMH, TaK i NOKa3HWKiB peHTabenbHOCTi. 3 ornsay Ha 3MiHU y akTMBaXx NiANpPUEMCTBA,
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npotarom 2024 poky BigGyBCA PO3BMTOK TOCMNOAAPCLKOI AiSNbHOCTI:  NpUpICT
[IOBroCTPOKOBUX iHBECTULIA, 3A4iIICHEHHS KaniTanoBKafaeHb B OCHOBHUI BUA AiSNbHOCTI,
a TaKOX Y HOBUI Hanpsam — reHepawis enekTpoeHeprii, BUKOPUCTOBYIOUM KoreHepaLiiHi
YCTaHOBKM.

JlikBigHicTe GanaHcy nignpueMcTBa Ha Xopowlomy PpiBHi, okpim Toro MM «Hopaik»
XapakTepusyeTbea K (PiIHAHCOBO He3anexHuin cyb’ekT rocnofapoBaHHs.

ExonoriuyHi acnekTu

3aincHiolun poboTn B HadpTorasonobysHiii npomucnosocTi, MM «Hopaik» 6araTo ysaru
NPUAINAE NMUTaHHAM CTanoro po3BWUTKY Ta 3axuUcTy AoBkinna. MeTow nignpuemcTsa €
AOCArHEHHA EKOIOriYHMX Linei Ta 3annaHoBaHWX pe3ynbTaTiB CUCTEMW EKOMOriYHOro
ynpaBsniHHs, ki 6yayTb KOPUCHUMUK SIK ANA OOBKINMS, Tak i ANa nianpueMcTBa Ta ioro
3auikaBfieHNX CTOPIH.

Yceigomniooun BignosiaanbHiCTb nepes CycninbCTBOM 3a pe3ynbTaTy BNAUBY HALLO|
AiANbLHOCTI Ha AOBKINNSA, NPIOPUTETHUM HANPAMKOM NPOBaKEHHS poBOTH € AOTPUMAHHS
€KOSOoriYHOT NoNiTUKK, sika 6asyeTbCs Ha TakUX NPUHLMNAX:

e [OTPMMaHHSA BUMOT YNHHOIO 3aKoHOAaBCTBa YKpaiHU, HOPM YUHHUX MiDKHAPOAHMWX
AOroBOpiB, CTaHAapTiB, HOPMATUBHO-MPABOBUX aKTiB Yy CGeEpi OXOPOHU
NPUPOAHOro HaBKOMULLHLOIO CepenoBuLLa;

e BIOKPUTICTb €KOMOrivyHOI AiAnbHOCTI i cniBnpaus i3 3auikaBneHMMu CTopoHamu y
cdhepi OXOpOHM AOBKINNSA Ta NIATPUMAHHS 3B'A3KY 3 MiCLEEBOIO IPOMa/0I0;

e 3aCTOCYyBaHHA BIAMNOBIOHMX TEXHOSONN ANA NonepemkeHHs | MiHiMizauii
HEeraTMBHOro BNNMBY Ha [OBKINMS Npy NPOeKTyBaHHI, ByaiBHULTBI, ekcnnyaTauii
o6’ekTiB i3 BUAOOYTKY Ta TpAaHCMOPTYBaHHI rasy;

® 3HWKEHHS PU3UKIB BUHUKHEHHS aBapiiHUX cuTyaLliin, HeGe3neyYHux ans AOBKINNS;

e MOCTiliHe NOKpALLEHHA CUCTEMY EKOJOT4YHOro ynpaesiHHA Ha NiaNPUEMCTBI.

[N «Hoppaik» peanisoBye NPUHLMNKU €KOMOTYHOT NOMITUKM LLISIXOM:

e BpaxyBaHHA BNMBY 30BHILLHIX hakTopiB y cdhepi OXOPOHM OOBKINNS;

e BU3HaYeHHSA LiNen, 3aBaaHb, 3axX04iB Ta OCHOBHUX HANPSIMKIB AisNbHOCTI y cdepi
OXOpPOHU OOBKINNS;

e 3[iACHEHHS1 BUPOOHMYMX NpPOLECIB, KEPYYUCb MPIOPUTETHICTIO eHepro- |
pecypcosbepiraHHsi, pauioHanbHOrO  BUKOPWUCTaHHS NPUPOOHUX PEecypcis,
CUPOBUHU, MaTepianis;

e [NOTPMMaHHA 3aKOHOA4ABYMX aKTiB, HOPMATUBHO-NPABOBMX OOKYMEHTIB Ta iHLUMX
BUMOT Yy ccpepi OXOPOHU AOBKINNS;

e 3[iICHEHHSI MOHITOPVHIY, BUMIPIOBaAHHS, aHani3yBaHHA Ta OLiHIOBAHHA CBOE(
€eKOonoriYHoi aieBocTi.

MNpodbeciiiHnin nigxia Ha KOXHiii cTapil 3gificHeHHs ByaAiBHUUTBA, SIKICHE BUKOHaHHS
B3ATUX Ha cebe 30008B’s13aHb, MakcMarsibHa BifnoBiganbHICTb 3a pe3ynbTaTh BUKOHAHHS
NPOEKTY Ta MiHiMi3aLis BNAWBY AiSNbHOCTI Ni4NPUEMCTBA HA HABKOSULLHE CepenoBULLE
ANA Hac € NepLIoYeproBuMm.

Llini, skux nparHe gocarnytu MM «Hopaik»:
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e po3pobuTK, 3anposaauTK Ta NIATPUMYBATM NpoLecK, NOTPIGHI Ans Toro, Wob6 GyTu
roTOBMMM A0 NOTEHUINHO HEBEe3NeYHNX CUTYaLlin Ta pearyBaHHs Ha HUX;

e npautoBatn 6e3nevHo, Wob YHUKHYTU PO3NuBY, BUKuOy abo BMNAAKOBUX CKUAIB
3abpyaHIOYNX PEYOBUH;

e 0BOMEeXEHHs! KiNMbKOCTi BiaXoa,B;

o edeKTUBHE BUKOPUCTaHHS PECYPCIB.

3asHaveHi Uini € dyHaaMeHTanbHUMKU AJist 3axucTy | 3abeanedyeHHss [obpobyTty
rroMagsH, 3 AKMMU npauioe nignpuemMcTBO, a TakoX Ans Noro edekTUBHOT poBoTy.
KoxeH, xTo npauoe y MM «Hopaik», pobuTb CBili BHECOK y peanisauito Lnx Linei.

o6 3abesneuntn BukoHaHHs ekonoridHux uinei, MM «Hopaik» nnaHye:

e nigsuyBaTX O0Bi3HAHICTb, 3aoxodyBaTW Ta HaByaTM CBOIX nNpauiBHUKIB
BMKOHYBaTW CBOIO pOOOTY 3 HaneXHOK NoBarol Ta TypOOTOo NPO HABKOMULLHE
cepeaoBuLLe;

e 3abesneunTu, WOG NiaPSAHNKN 4OTPUMYBANUCh BCTAHOBNEHWX EKOMOTYHUX Line
KomnaHii, BUkoHytoun cBOO poGoTy;

e OpaTu yyacTb B OBroBOPEHHI €KOMOrYHMX NWUTaHb Ta MOBIAOMAATA MPO ULiMi |
3aBAaHHA 4N 30BHILUHIX 3auikaBNeHUX CTOPIH;

e MiATPMMYBaTU 3B’A30K 3 MICLIEBOIO MPOMa/Iolo;

e MOCTIAHO NparHyT! 40 NONINLEHHS eKONOTiYHUX NOKA3HUKIB;

e NPOBOAUTU PErYNAPHUNA MOHITOPUHT OTPUMAHHS €KOMOTiYHUX Linemn.

MM «Hopaik» Bumarae gotpumaHHsa EkonoriYHoT NoniTUKK Big, KOXXHOro npauiBHuka. [ns
Lboro po3pobrneHi Ta BNpPOBamKylOTbCA YUCHEHHI 3axoau 3 OOMEXEHHsI BNnuBY Ha
Aoskinna (tabn. 5).

ignpuemMcTBO aKkTMBHO nNpauloe Hag 3anpPoOBaMKEHHAM CUCTEMU CTpaTeriyHoro
€KOJoriYHoro MeHeXKMeHTY Yy BignosigHocTi Ao ctaHgapTy ISO 14001:2015 ta cuctemu
ynpasniHHA OXOPOHOI0 3A0poB’A Ta 6e3nekoto npadi ISO 45001:2018. MpauiHuku M1
«Hopgaik» ckepoByOTbCA HAa HAaBYaHHSA Ta NiABULLEHHS KBanidikawiii 3 METOK 3a0X0YEHHS
iX nornubrnioBaT CBOI 3HAHHA | HaBUYKM, pO3BMBATM Kap'epy Ta npauioBaTy
BiANOBiAANbHO LWOA0 AOTPUMAaHHSA EKONOriYHUX BUMOT.

Tabnuys 5. OcHosHi 3axo0u 3 obmexeHHs ennusy NI «Hopdik» Ha doekinns

3axoau 3 0OMEXKEHHS BBy Ha

CepeposuLe Bnnue Ha poBskinns OBKINNA

KnimaT (y Tomy | MNig 4yac npoBeneHHst GyaiBenbHo- | 3MiH  MikpoknimaTy B pesyrbTarTi
ymcni 3MiHa | MOHTaXXHUX POBIT Ta ekcnnyarauil | AianbHOCTI 06’eKTiB HE OMiKyeTbCS,
KnimaTty Ta | 00'eKTiB HeraTMBHOro BMNMBY He | TOMY  [04ATKOBMX  3axodiB  He
BUKNAN nepegbaqaeTbes. nepepbavaeTbCs.

MapHUKOBUX

rasise)

B xoagi peanisauii gisnbHocTi no
OypiHHIO CBEPASIOBUH
nepenbavyaeTbCs BKpal He3HadHe
Tennose 3abpyAHeHHA nig 4ac
cnanwBaHHA rasy Ha dakeni, a
TaKoX BUHWUKHEHHA di3UYHUX 4K
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XiMiYHUX sBuW,  (cbakTopiB), SKi
MOrnu 6 BIMIIMHYTH Ha
iHTEHCUBHICTb COHAYHOrO
BUMPOMIHIOBaHHS, Temneparypy,
LWBUAKICTb BITPY, BOJOTICTb,
aTMocdepHi iHBepcii, TpuBanicTb
TYMaHiB | HWi  KNiMaTUYHI
XapaKTepUCTUKN paioHy

MoBiTpsHe
cepeposuLle

byniBenbHO-MOHTaXHi poboTn -
MPOAYKTW 3ropsiHHS nanvea npu
poGoti [B3  aBTOTpaHCnopTy,
3BaptoBanbHi  poboTn (Npoayktu
3ropsiHHS ernekTpoais npu
3BaptoBaHHi nig yac 6ygisenbHo-
MOHTaXXHUX pObiT.

MMig vac 6ypiHHA cBEpANOBUH
(poboTa TexHiku, bypoBoi
yCTaHOBKM Ta An3enb-
eneKTpocTaHLii - cnantoBaHHs
nanuea B npoueci po6oTtn 4BuUryHa
BHYTPILLUHbOrO 3ropsiHHSA),
npuUroTyeBaHHsA 6ypoBoro posuvmHy
(nunesuknam), BUNpo6oByBaHHSA
CBEPAOBMHM (CNantoBaHHs rasy).

HoTprmaHHs MeX caHiTapHo-
3axmcHoi 30HM (3rigHo Hakasy MO3
«lMpo 3aTBepmkeHHA [depxaBHUX
CaHiTapHWX MNpaBun nnaHyBaHHS Ta
3abyfoBM  HaceneHux  MyHKTIB»
Ne173 BiA 19.06.1996 p.);
KOpOTKOYaCHE CKOPOYEHHS BUKUAIB
LLKIANNBUX PEYOBUH B aTtMocdepy B
nepiop, HECMNPUATNNBUX
METEOPOSIOriYHMNX YMOB; AOTPUMAHHS
caHiTapHUX HOPM A0MYCTUMOrO LUyMy
(BOeHb He MOBWHEH MepeBuLlyBaTH
55 gb, a BHo4i 45 gb); 3 meTow

HadTorasonpossiB ycTA
CBEpPASIOBUHA obnagHyeTbcs
MPOTUBMKUAHAM obnagHaHHAM;
BUNPoBOBYBaHHSA CBEPASIOBUHA
NMpOBOAUTbLCSA 3 OAHOYaCHUM

crnanoBaHHAM rasy Ha chakeni ans
3MEHLLEHHA BMMMBY Ha MNOBITPsIHE
cepefoBulle; OOTPUMaHHA  yCiX
NPUAHATAX B MPOEKTI 3axofis, Lo
JossonATe  36epertm  noBiTpsiHe
cepepnosuLle BiA MO>ITMBOTO
3abpyaHeHHs. Ha wmexi utnosoi
3abygoBun HaNBNMXX4H0ro HaceneHoro
MyHKTY BiA  KOXHOro OypoBoro

MangaH4Ynka 3HayeHHs
KOHLIEHTpaLi no BCiX
3abpygHIOIYMX  pevoBMHAX, WO
BUKUOAKOTLCSA B noBiTpsAHE

cepenoBulle, BULLE 3a3HAYEHUMU
mkepenamu, 6yoyTe MEHLMMU, HiK
3HaveHHs [OK

["eonoriyHe
cepegoBuLe

Brnnue Ha reonoriyHe cepegosuLLe
npyu nposefeHHi pobiT nig uvac
OyAiBeNbHO-MOHTaXHUX  PO6IT i
ekcnnyaTtauji 06'ekTiB BigCyTHIN.

Brnnue Ha reonoriyHe cepenosuLLe
npwu po3pobLyi CcBEPANOBUH
BUABMNAETbCA y BUMAAI
MOpYLUEHHSA HOPMAaTUBHOFO CTaHy
reonoriyHoro pospiay, AKUA BMiLLye
cTpaturpadivyHi  koMnnekcu i
Nig3eMHi rOpU3oHTU 3 BigMiHHUMU
no BEMNUYUHI nnacToBMMu

BignosigHo, 3piliCHEHHS AiAnNbHOCTI
no ekcnnyatadii YII He Buknukae
HeraTMBHOrO BMIIMBY Ha reonorivyHe
cepefosuLLe. MoTpebu y
po3pobrieHHi 3axofiB 3 0oOMeXeHHS
BNNNBY Ha JOBKINNA HEMaE.

3acTocyBaHHs pauioHanbHol
KOHCTPYKLIii cCBEpO0BUWH, SKi
BKIIIOYAI0Tb NOCNIJOBHE NEPEKPUTTA
npoBypeHunx iHTepBarnis 3 CyMiCHUMMN
ymMoBaMM [0 NPOEKTHUX rnubuH
obcagHummu konoHamu. O6cagHi
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napameTpamu. Moxxnneuii
HeraTVBHWI BNVB HA NEpLUNiA Bif,
MoBEepxHi MiA3EMHUIA TOPU3OHT 3
npicHUMKM BOdamMW y  BuWMagKy

NMPOHUKHEHHS B HbOro
xXimpeareHTis, MMM i pigkux
NPOAyKTiB ¢poHTaHyBaHHSA
CBEPATIOBUHA

KOMNOHW LEMEHTYIOTLCSA
BYCOKOMILIHUMW TaMMNOHKHNMIA
nopTraHgueMeHTammn 4o ycTs
KOXHOI 3 CBEPANOBUH.

[na 3anobiraHHs BUHUKHEHHSA
doHTaHyBaHHSA B npoueci 6ypiHHSA
nepenbadatoTbCs Taki TEXHIYHI
piLLeHHSA: BUBIp KOHCTPYKLUT
CBEpPAIoBUHMN, Niabip obcagHux Tpyo
no miyHocTi, nigdip rycTuHn
BypoBoro posuunHy, BUBip TUny
BypoBOro po3ynHy i XimpeareHTis,
repmeTun3auiio yCTa cBepaSI0BUHM
NPOTUBUKNOHUM obnagHaHHAM,
HasiBHICTb Ha BypoBili 3anacHoro
PO34YMHY HeOoBXiaHOI ryCTUHU B
KINbKOCTI, sika [OpiBHIOE 06'eMy
CTBOMa CBEPAIOBUHMN NpU
NepBUHHOMY PO3KPUTTI
MPOAYKTUBHMX rOPU3OHTIB.

BogHe
cepeposuLe

Mif Yac BUKOHAHHS cry»60BUX
o6oB’s13kiB 06CNyroByO4YMM
nepcoHarioMm Ha mangaHuuky YIr
€ notpeba y Bogj rocnogapcbko-
noGyToOBOro NPU3HAYEHHS.
Ekcrinyarauis YT He notpebye
BOAM NPOMUCIIOBOro NPU3HaYeHHs
Ta BUKIOYAE CKAAMW Y BOAHI
o6’ekTu.

Mig 4ac 3giicHeHHs ByaisenbHo-
MOHTaXXHUX pobIT cknan y BogHi
06’eKTN BiACYTHI.

Bnnue Ha nigzemHi Boau
Bi4CYTHIN.

Bioxoaw B npoueci ekcnnyaTadlii
o6’ekTiB (CynyTHbO-NMacTosa
BOfAaA, iHribiTop rigpaToyTBOPEHHS)

MoxxnuBumu DKepenamm
3abpyaHeHHs nig3eMHux
rOpu3oHTiB  nig 4ac  OypiHHA
CBEepASIoBMHM 3 MPICHUMKX BOOAMMU
MOXyTb ByTI:

. OypoBUIA  PO3YMH,  AKWUIA
BMKOPUCTOBYETLCA MPU PO3KPUTTI
BOAOHOCHMX FOPU3OHTIB B NPOLIEC
BypiHHA CBEPANOBUHM;

. nepeToku MiHepanizoBaHuXx
BOA HWKYENeXaynx BOAOHOCHUX
rOpPU3OHTIB.

Ckuay ctokiB 6e3nocepeHbo 3
MarfaH4ymka He nepenbavyaeTbes.

MepenbayeHo BUKOPUCTaHHS
NPUBO3HOI BOAM 3rigHO YKNageHux
[JOroBopiB Ha NocTavYaHHA BOAMN.

Y pasi BUHUKHEHHS  noTpebu

rnocTa4yaHHs BOOM
34iACHIOBAaTUMETbCA 3rigHo
3aKITIOYEHNX gorosopis i3

credjanisoBaHuUM NigNPUEMCTBOM.
Mpy  BUWKOHaHHI  TEXHOMOrIYHOro
npouecy niaroToBKM MNPUPOLHOrO
rasy OYiKY€ETbCH YTBOPEHHSA
CynyTHbO-NIacToBOi  BOAMWU, AKa
36epiraTUMeTbCA y NPU3HaYEeHUX Ans
Liboro eMHocTAX (EMHOCTI Ansa 36opy
ClB). Ona 3abupaHHa CIB pans
BUBE3EHHA Ha yTunisauilo 3 EMHOCTI
3abupanHa CIMB  npoBoguTbeA
aBTOLIMCTEPHOIO.

Bioxoan, YTBOpPEHI nig yac
ekcnnyaTtaudii o6’ekTiB, NnepenaTbes
cnevjanisoBaHoMy nigNpUEMCTBY Ha
nepepobrieHHs Ta yTunisadito, 3rigHo
yknageHoi yrogun; Ha ob’ekrax
BCTaHoBrieHi 6ioTyaneTn.

BypiHHs cBEpAnoBMHM nig KOHAYKTOP
Ta NPOMIDKHY KOIOHY Ha
HeoBpobrneHomy rIUHUCTOMY
PO34uHi, HaginHa i3onsuis iHTepBanis
3ansiraHHA BOJAOHOCHMX TOPU3OHTIB
LEeMEHTHUM pPO34YMHOM; YTuUnisaLis
OypoBunx BiOXOAIB; 306ip,
BUKOPWUCTAHHS | OYULLEHHA CTIMHUX
BoA. [ouwosi Boau 36upaoTbcs B
EMHICTb BypOBUX CTIYHUX BOA Yepes
noTkM, LWo onoscywTb Byposun,
CAMNOBWUA, HACOCHWA MalpaHuuK, a
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TaKoX 6nok NPUroTyBaHHA
NMPOMUBHOI PigVHN.

FpyHT

Mia  vac  3emnepuiiHux  Ta
OyaiBenbHO-MOHTaXHMX pobit
He3Ha4yHU TUMYacoBUIA BMNUB Ha
BEPXHill poarouni Lwap.

Mig yac ekcnnyaTadii Y
HeraTMBHWIN BNAUB Ha I'PyHT
BiJCYTHIM.

3a3Hae BnnvBY Bif TEXHIKK, LLIO
BUKOPWUCTOBYETLCA ANSA
MOHTaXKHMX, NigiimanbHo-
TPaHCNOPTHUX Ta 3EMISHUX POBIT,
a TaKoX y Bunaaky 3abpyaHeHHs
piakMmMm Bigxogamm BypiHHSA, Lo
BMILLYIOTb XiMpeareHTu.
MigroTos4i po6oTu (po3mitka Ta
nraHyBaHHA MarkgaH4uKa ans
BCTaAHOBEHHs1 BYpoBOro
BepcTaTy), MPOMUBaHHA BUGOIO
CBepAnoBMHU Ta KPiNSeHHs
CBEepANOBMHUN, AEMOHTaXHI
po6oTu (BMBE3EHHSA BypoBOro
ycTaTKyBaHHS)

[PyHT, BWUNaaKoOBO  3aBpyAHEHWN
HadpTonpoaykramu, nignsirae
BUNYYEHHS ans noganbLuoro
BigHOBNEHHs.. [MpuiHATI B NpoekTi
3axogmn 3anobiraloTb 3abpyaHEeHH!o
'PYHTY Ta 3HWKEHHIO POLIOYOCTI
3emenbHux  yrigb. Y  Bunagky
3abpyAHEHHA XiMIYHUMK peareHTamu
I'PYHT 3B’A3YETbCA 3a [OMNOMOro
apcopbeHTy TNy «Ckasnony»; nicns
3aKiH4eHHs  OyaiBenbHUX  poOiT,
nepegbaveHo nposefeHHs
pekynbTuBaLlii; Ha ob’ekTax
BCTaHoOBreHi 6ioTyaneTu.

36epexeHHsA poAKoYOro Wapy rpyHTY
nepenbavae BXUTTS 3axofiB LoA0
3anobiraHHA  Woro  3abpypHeHHs
pigkuMu | TBEpAMMM Bigxogamu B
npoueci  OypiHHA. 3HATTA Ta
CKragyBaHHs B KaraTW pPOAKYOro
wapy rpyHty Ha  GypoBomy
MangaHuuky  3abeaneuye noro
30epiraHHs Big, 3abpyaHeHHsA 3 Uieto
MeTolo  nepepbayaeTbCA  3HATTA
I'PYHTY B Mexax OypoBOi nrnoLiagku.
o6 nonepeant NPOHUKHEHHA B
'PYHT  3a0pygHIOIOYMX  PEYOBUH,
MangaHumk  pobiT  BUKNAQAETbCA
3anisoBeTOHHUMW NNUTaMK, CTUKU

3anMBatoTbLCA BeToHOM. Micns
3aKiHYeHHs  OypoBux  pobit i
BUNpobyBaHHA CBEPATIOBUHM,
NPOBOANTLCS pekynbTuBaLis.

3aranom, Q[iAnbHICTb He CTBOPUTL
HeraTMBHOI Aii Ha I'PYHT, OCKINbKK
MPWAHATI B NPOEKTI TEXHIYHI piLUeHHS
i 3axo4M BUKIOYAKOTb MOXIUBICTb
noro 3abpyaHeHHS.

BiopisHOMaHITTS

BnnuBn B mexax npupoaHoi
CTIAKOCTi €KOCUCTEMU, HE3HAYHUI
BMNMMB MOB'A32HUA 3 LUYMOBUM
3abpyAHEHHAM, BUKMAAMU
3abpyaHtoroumx pedoBuH. OB’ekTiB
npupoaHo-3anoBigHOro OoHAY |
TEpPUTOPIA, NEepPCneKkTUBHUX AOnA
3anoBsigaHHs (3ape3epBoBaHUX 3
Lj€el0  MeTow), LWnAxiB  Mirpadlii
TBapwH B 30Hi Bnruey YII™ Hemae.
ekcnnyaTtauis YT He npuBene no
3Ha4yHOro BNAMBY Ha POCITUHHWUIA Ta
TBapPWUHHWUIA CBIT.

ByaiBHMUTBO Ta eKkcrinyartauia
ob'ektis  YIMNI He nepenbavae
HeraTMBHOro BMAMBY Ha BuAoOBe Ta
nonynsuiiHe piBHOMaHITTS
POCNUHHOrO | TBApWHHOrO CBITY.
Mo6nu3y mangaHumka nignpuemcrea
He BigMiYeHO iCHYBaHHA LiHHMX
MUCIUBCBKNX BUAiB dhayHu,
MUCINUBCBKUX Yridb, PIAKICHUX 4K
3HMKaIOYNX BUAIB POCIWH i TBapWH,
SIKi 3aHeceHi A0 YepBOHOI KHUrW.
LWnaxis mirpauii TBapuH B panioHi
po3TawlyBaHHA 06’ekTa He BUSIBINEHO.
BpaxoByoun icHyto4e aHTpOornoreHHe
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Bnnuen ng 4vac  BypiHHSA
CBEPANOBUHM B MeXax npupogHoi
CTIAKOCTi €KOCUCTEMM Ha BEpPXHil
POAIOYMIA AP FPYHTY i3 3MiHO
POCIIMHHOIO MOKPUBY.

OG’ekTiB  NpUPOOHO-3aMNOBIAHOIO
doHay i TEPUTOPIHN,
NepcrneKkTUBHUX AN 3anoBifaHHA
(3apesepBoBaHMX 3 L€ METOI),
WIAXiB Mirpauii TBapuH B 30HI
fdisnbHocTi  Hemae. [lig  4ac
npokragaHHA rasornpoBoay-
Lunendy BrnmB Ha micuesy dnopy
[ dayHy OLiHIOETbCSH AK
KNPUAHATHURY.

HaBaHTaXEHHA  HA  TepuTopito,
POCIIMHU | TBAPUHWN BXE afarnToBaHi
0o Takux ennueis. Bupybka nicoBux
JepeBoCTaHIB And 3BefeHHs 0b’ekTa
NpoeKToM He nepepdadacTbes.

MpoBoauTbcs BionoriyHa
pekynbTuBaLif 3eMrieBNacHNUKOM 3a
paxyHOK KOLUTIB,

nepeabaveHmnx NPOEKTHO-
KOLUTOPUCHOK [OKYMEHTaLie Ha
OyLiBHUUTBO

CBEepANOBUHMU

Nangwadpt Mpu pgisneHocTi  YIMI  cTilkicTb
naHawadTy He MopyLlyeTbCs,
OCKifTbKM He 3MIHIETLCA MOro
KOMIMOHEHTHa CTPYKTypa.
Mig yac 6ypiHHA cBepanOBUHM
MopyLWyeTbCA MpUpoLHAa CTilKiCTb
naHgwadTy, OCKINbKX 3a3Hae 3MiH
reosnoriyHe cepenosuLe i,
BiAMOBIAHO, iHLLI noxiaHi
KOMMOHEHTH (nig3emHi i
noBepxHEBi  BoAMW,  TPYHTOBWUIA
MOKPVB, POCIUHHWA | TBAPWUHHWIA
cBIiT) . B pesynbTarTi BinbyBaeTbCA
[JOKOpiHHA nepebyaosa
reoeKosIoriYyHoro Komnekcy
CouianbHe HeraTuBHuWin BNNNB BiACYTHIN. HaceneHi nyHKTW He 3HaxoOATbCA B
cepegosuLe Mo3auTneBHUA BNNMB: 30Hi BnnMBY O6’eKTY MPOEKTYBaHHS.
3abesneyeHHs eHepropecypcamu, | B mexax caHiTapHO-3axWCHOI 30HU
HanoBHEHHAM MicLieBUX GoKeTIB | HAceneHHsA BiACYTHE. TakuM YMHOM,
LUMAXOM YacTKOBOro 3apaxyBaHHS | coujanbHUN PU3KK Bif LiSNbHOCTI €
PEeHTHOI nnaTu 3a KOPUCTYBAHHA | NPUAHATHUM.
Hagpamn po OlopkeTiB  pisHUX | PekpeadiiHi 30HMU, KYTbTYPHI
piBHIB.  3abesneveHHs  rasom | naHawadTu, nam’saTku icTopii,
NPOMUCIOBMX  MIANPUEMCTB  Ta | KyNbTypu — BiOCYTHI.
HacerneHnx NyHKTIB, a Tako)X Ha | TakMm YMHOM, HEraTUBHUX BMNIMBIB
PO3BUTOK IHPPACTPYKTYpW panoHy | Ha CTaH couianbHUX YMOB MiCLIEBOrO
HaceneHHs Big DISIIBHOCTI
nignpuemcTsa He nepenbavaeTbes.
TexHoreHHe HianbHicTe  nignpuemctBa  He | [isnbHIiCTb nignpuemcTaea He
cepeposuLLe CripuynHse MOpYLUEHHSA | BNMBaTUME Ha NPOMUCHOBI
HaBKOMULLHBbOrO TEXHOreHHOro | nignpuemMcTBa, Ha3eMHi Ta Mig3emHi
cepepgosuLa. cropyan B paroHi  eKkcnnyarauii,
OcCHOBHUMU KOMMOHEHTaMM | OCKiNbKM BOHa BigbyBaeTbCcA Mnosa
TEXHOreHHoro BMNMBY Ha | MeXaMn OXOPOHHUX 30H 0B’eKTiB
npypogHe cepepfoBulle TYT € | TEXHONEHHOro cepeaoBumLla
CinbCbKOrocrnopapcbke
BUPOBHULTBO, Mepexi

aBTOMOOBINbHUX  WNAXiB,  NiHil
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enekTponepeaudi, Cinbcbka
3abyposa.

Brnnue pisnbHOCTI Ha HaBKOMULLHE
TEXHoreHHe cepepgosuwe Oyae
MiHiManbHUM KymynaTusHuia
BMNMVB BIACYTHIA 4epes Te, WO
ogHo4yacHo He  BigbyBaeTbes
OypiHHA OBOX [ OinbLue
CBEpPAOBUH

3 MeTol HabnmkeHHs [0 €BPOMEeCbKUX CTaHAapTiB, @ camMe KOHTPOMO CTyneHs
3abpyAHEeHHA HaBKONMULUHBOrO MPUPOLHOrO cepeaoBulia Ta 3abesneyeHHs npasa
roomagsH Ha GesneyHe poskinns, y 2017 poui 6yno npuiiHaTo 3akoH YkpaiHu «[po
ouiHky BnnmuBy Ha goskinna» Ne 2059-VIII Big 23.05.2017 poky. Baknusum acnektom
LUbOro 3aKoHy € HajaHHA MOXIMBOCTI TPOMAaACLKOCTI nopaBat Oyab-AKi 3ayBaXKeHHs,
3anepeydeHHs Ta Npono3uuii, Wo niABuLLYye piBeHb 1T y4acTi y NpoLeci OLiHKX BNNUBY Ha
AOBKINNSA. Pe3ynbTaTtom NpoXomxeHHs NpoLeaypu ouiHKK BnmBy Ha poskinnsa (OB[l) €
BWCHOBOK, AKUI BUOAE YNOBHOBaXXEHUI OpraH.

MNpotarom 2024 poky MM «HOPAIK» 3giiicHEHO MiCNANPOEKTHWUIA MOHITOPUHT 3rigHO 3
BucHoBkoMm 3 OBl wopgo  «CnopymkeHHs  po3BidyBafibHUX  CBEPANOBUH
Ne7-KonogHuubka, Ne8-KonogHuupka Ta Ne9-KonogHuubka KonogHuubkoi nnowl 3
METOI0 BUABNEHHA MOKNajiB rasy y Bigknagax Me3030l Ta HWKHbOrO capmarty» Ta
«PexkoHcTpykuii YINI™ KonogHuubke 3 BnawTyBaHHAM By3niB cenapalii i OcyLUKu rasy Ha
Teputopii [JobpsAHCLKOro cTapocTUHCLKOro okpyry CTpuitcbkoi mickkoi TIT CTpuichbKkoro
paiioHy JIbBiBCLKOT 06nacTi» 3 0PopMNIEHHsIM BiAMNOBIAHOT EKONOriYHOT 3BITHOCTI (3BITiB 3
MiCNANPOEKTHOro MOHITOPUHry). ByacHo Ta B MOBHOMY 06CA3i CninavyeHo eKoMoriYHuI
NnoAaToK 3a BUKMAW 3abpyaHIOI0MNX pevyoBUH Big cTauioHapHux mxkepen Bukugis (YT
KonogHuupke).

Byno 3asepLueHo pekoHcTpykuito YT KonogHuubske. OTpuMaHo HOBWIA [O3BIN HA BUKMAW
ansa YN KonogHuubke.

OpHum 3 pocsrHeHb MM «HOPOIK» € 3abesneyeHHs BUCOKOT SKOCTI €KOMOriYHOro
yrnpasriHHs, WO NigTBEpAXYeTbCA cepTudikatom ISO 14001:2015.

Takox npownaeHo Kypcu niaBULLEHHS kBanidpikauii ekonoramu nignpueMcTBa, 3oKkpema
LLOAO0 AOTPMMAHHSA BUMOT €KOMOriYHOro 3akoHo4aBCTBa Y Nepiog, BOEHHOTO CTaHy.

CouianbHi acnekTu Ta kagpoBa noniTuka

Monituka MMM «Hopgik» y cdepi TpyaosBux BiaHocuH nepeadayae 6e3yMoBHe
AOTPUMAHHS YCiX HOPM YMHHOFO TPYA0BOro 3aKOHOA4ABCTBA YKpaiHU Ta 3aCTOCYBaHHS
MiDKHapOAHUX NPUHLMNIB, L0 CTOCYIOTLCA NpaB NIOAUHN Ta 3aBe3neyeHHs PiBHUX
MOXIMBOCTeN ans npauisHukis. Mu cuctemHo ByayemMo BUBaXeHY KaapoBy MOMITUKY,
sika Mae Ha meTi 3abesnevysatu i nigTpumyBaTn B KomnaHii ctabinbHi i1 6e3neyni
YMOBWM npaui, piBHi MOXIMBOCTI ANs BCiX NpawuiBHUKIB, CTBOPIOE YMOBU A NPOeCiiHoi
Ta 0cobuCTOi camopeanisadlii HalwMX NpaLiBHUKIB.

CraHom Ha 31.12.2024 poky 3aranbHa KinbkicTb npauisHukis MM «Hopaik» cknapana 53
0cobu, 3 HUX LUTATHMX CNiBPOGITHMKIB — 19 0Ci6., NpauiBHUKIB 32 CyMICHULITBOM — 34
ocobu. Y KonekTusi nignpuemcTBa Ha KiHeub rpyaHs 2024 poky YacTka XiHOK cknagana
22,6% (cepepn npauiBHuKiB KOMNaHii — 12 XiHOK i 41 4YonoBiK).



Cropinka 173 21
OcHoBHUMU 3aBOaHHSAMM KagpoBoi nonituku Komnarii €:

1. MiaBuULLIEHHS pe3ynbTaTUBHOCTI

Ana uboro Komnatis:

- perynsapHo iHdhopmye BCix NpauiBHKKIB NPo GayeHHs, cTpaTeriyHi Hanpamu
PO3BUTKY, OCHOBHI Lini i 3aBaaHHs KomnaHii 3 MeTolo, abu KoxkeH npauiBHIUK po3yMiB,
Kyau pyxaetbcs KomnaHis y cBoemy po3BUTKY Ta siki if BUMOTM [0 NpaLiBHUKIB 1
OYiKYBaHHS Bif HUX;

- 34ilicHI0E perynsipHe iHopMyBaHHS NpaLiBHUKIB NPO NPIOPUTETHI 3aBAAHHS, Lini
Ta cnocodu ix AOCATHEHHS;

- BAOCKOHAIE CUCTEMY BUKOPUCTAHHS pe3ynbTaTiB OLiHKMA, BUSHAYEHHS 1X
BMAMBY Ha NiABULLEHHA ONnnaTtu npawi, kKap’epHOro 3poCTaHHsl, BU3HA4YEHHs NoTpe6 y
HaBYaHHi 1 PO3BUTKY.

2. PauioHanbHe BUKOpUCTaHHA KagpoBOro noTeHLiany

BaveHHa KomnaHii Woao nnaHyBaHHS NIOACLKUX PECYPCiB Take:

- BM3HAYUTK BiANOBIAHICTb KBaNigikaLiiHUM BUMOram [0 KOHKPETHUX nocaf, i
po6oUMx MicLb i3 METOI0 36iNbLUEHHSI ePEKTUBHOCTI KOMMIEKCY cucTeM nigdopy:;

- 34icHUTYM noLuyk | 4o6ip NnepcoHany Ha BakaHTHi Mocaau 3rigHo 3 BUMOraMu go
piBHA KBanidikaLjii Ta npodeciiHol KoMneTeHLjii kKaHaMAaaTis, 40 X 0COBUCTICHMX,
npoeciiHo BaXMBUX NCUXOSIOTIYHUX i coLianbHUX AKOCTEN;

- nig Yac HaiMaHHA npauiBHUKIB foTpUMyoTbcs BuMor K3nlT Ykpaiuu,
YCTaHOBIIOETLCA BUNPOOYBanbHMiA TEPMiH, NPOTATOM SKOro NepeBipATLCA NPOMECiiiHi
3HaHHA Ta HaBUYKMY;

- npodeciiiHa aganTauis HOBONPUNHATUX NPALiBHUKIB 30iCHIOETLCA Ha MiCLISIX
BIANOBIAHO 0 iHAMBIAYaNbHUX NNAHIB i3 3aCTOCYBaHHSAM HacTaBHULTBA.

3. 3abesneyeHHsi po3BUTKY, HaBYaHHS, NigBULLEHHA KBanidikawii nepcoHany.

Ansa yboro KomnaHis:
- NPOBOAUTb OLIIHKY pe3ynbTaTiB poboTH BCix NpaLiBHUKIB OAMH pa3 Ha pik. 3a
pesynbTaTtamu OUIHKM CKNafalTbCs NnaHu iHAUBIAYanbHOrO PO3BUTKY.

HaByaHHs nnaHyeTbcst Ta NpoBOAUTLCS 3 METOIO MiArOTOBKM NEpcoHarny Ao
BUpiLLEHHA nocTasneHnx nepes Komnaxieto 3aBaaHb i NigBULLIEHHS NPOMECIAHOro piBHS
nepcoHany.

4. 3MiLHEHHsA koprnopaTUBHOT KynbTypu KoMnaHii.

- 3MiLHeHHs1 kopriopaTMBHOI KynbTypU BiAGyBaeTbCA Yepes 3ararnbHi 3axoam
KomnaHii, cnpsimoBaHi Ha BUXOBaHHS y cniBpobiTHWKIB KoMnaHii BiguyTTs cninbHOCTI,
NPUHANEXHOCTi 4O KOMNAHIT, NOANbHOCTI i HaAiHOCTI B pOOOTi.

5. BaockoHaneHHs koHUenuii onnatu npadi, MaTtepianbHOro Ta MoparnbHOro
CTUMYOBaHHSA NpauiBHUKIB.

- Ba3oBuM KOMNOHEHTOM CUCTEMW MOTMBALiT Ta CTUMYIIOBAHHSA CMiBPOGITHUKIB
KomnaHii € mexaHism maTepianbHOT BUHaropoau, Lo 3abesneyvye B3acMOo3B S30K
onnaTtu  pesynbTaTiB npadi.
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MM «Hoppaik» y cBOIN AiSNLHOCTI KEPYeThCS NPUHLKUNOM cripaBeannBoi OLiHKK
BUKOHaHOI poboTn Ta afeKkBaTHOI BMHaropoAu 3a oTpuMaHi pesynbTtaTi.
KomneHcauintuii naket KomnaHii Bknioyae: KOHKYpeHTHY LLIOMICAYHY 3apobiTHy nnaty,
ponnatu / Hapbaskm (onnata poboTu B HiYHi roauHu / onnarta poboTu B CBATKOBI AHI), @
TaKOX 40AAaTKOBI BUHArOopoAau, siki MOXYTb BKIOYATK:

. npemii 3a pesynbTaTamu po6oTH 3a pik;

. npemii 3 Harogu NPodeciiHUX CBAT;

. npemii 3a BUKOHAHHSA BaXIIMBUX 3aBAaHb Ta JOCATHEHHS NEBHUX Linei:
° npemii 3 Haroau Nnam’ATHUX AaT Ta IoBIneiB.

OCHOBHUMU KpUTEpISIMM MaTepianbHOrO CTUMYIIOBAHHA NpaLli NpaLiBHUKIB € «OLiHKa
0COOMCTUX SIKOCTEN NpaLiBHUKA» 3 ypaxyBaHHAM iX 0COBUCTOrO BHECKY B KiHLIEBI
pe3ynbTaTy poboTH NiANPUEMCTBA B LIiNOMY; KEPIBHUKIB YNPaBiHCbKOT NAaHKM — «OLiHKa
3acrnyr» 3 ypaxyBaHHAM iX 0COOMCTOro BHECKY B NiABULLEHHS €dheKTUBHOCTI
€KOHOMIYHOI abo (hiHaHCOBO-rOCNOAAPCLKOT AiSNBHOCTI NignpMeMcTBa.

lNpauiBHMKM NianpueMcTBa MaloTh TaKi colianbHi NiNbrY Ta BUNAATK:

. mMaTtepianbHa Jonomora Ha 0300POBMEHHS;

. LLiopivHa BignycTka (24 kaneHaapHi AHi), foaaTKoBa BignycTka 3a HEHOPMOBAHMIA
pobounit AeHb (7 kaneHaapHUx OHIB), AofaTKoBa BianycTka 3a poboTy 3a KOMM'IOTEPOM
(2-4 kaneHgapHi gHi);

. HaBYaHHA Ta NPOdECINHNIA PO3BUTOK,;

. y4acTb y KOPNOpaTUBHUX 3axofax Ta TPEHiHrax 3 KOMaHOO0yTBOPEHHS.

Ans ecpekTMBHOro pyHKLiOHYBaHHS KaApOBOi NOMITUKM Y NPUBATHOMY NiANPUEMCTBI
«Hopgaik» Wopoky npoBoanTbCS:

- aHanis ctparerii i CTaHy po3BUTKY MiANPUEMCTBA; PUHKY NpaLli (3a piBHEM
A0XO0AiB, BiICOTKOM NAMHHOCTI KaZpiB i iH.)

- BAOCKOHamNeHHs KoHUenLii po3BUTKY | HABYaHHA BCiX CMiBPOBGITHWUKIB KOMNaHIT,
OHOBINEHHA HaBYanbHUX Nporpam Ta iHAMBIAyanbHUX NaHIB PO3BUTKY;

- aHania cTaHy kagpoBoro noteHujiany;

- 3abesneyeHHs TexHikn 6esneku Ha NiaNPUEMCTBI;

- OUiHKa couiaibHO-MCUXONOrYHOrO KiMaTy B KONEKTUBI:

- PO3BUTOK Ta 3MiLHEHHSI KOPNOPATUBHOT KynbTypy NiANPUEMCTBA.

Ansa ouiHku edbekTBHOCTI NpoBeaeHoi B KomnaHii kaaposoi nonituky, MEHeIKepom 3
nepcoHany 3AiliCHINETLCA MOHITOPUHT, L0 BKIIOYAE CUCTEMY MOKA3HUKIB, SAKi
BilobpaxatoTb edpekTUBHICTb KagpoBoi po6oTn B KomnaHi, MeTOoAMKY iT OUIHKM Ta
PO3pOobKy pekoMeHaaLlii.

Pusuku

EdbekTuBHe ynpaBniHHs pusukamu € BaXnMBUM efleMeHTOM 3abe3neyeHHsl cTabinbHoro
(PYHKLIOHYBaHHA NifANpMeMCTBa Ta MOro PO3BUTKY. [PUUNHN BUHUKHEHHS PUSMKIB MOXYTb
OyTu K 30BHILUHIMK, Tak i BHYTPilWHIMU. [Jo 30BHiLHix puaunkis MM «Hopaik» HanexaTsb
YMHHUKK, AKi He 3anexaTb Big Ail nignpuemMcTea:

e KONUBAHHSA LijiH
e picT iHchNALT;
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e 3axoduM [OepxaBHOroO BMAMBY Yy cdpepi onogaTKyBaHHSA, LiHOYTBOPEHHS,
NiUEeH3yBaHHA, 3EeMIEKOPUCTYBaHHSl, OXOPOHU HABKOMULLHLOrO CepeaoBuLLa
TOLWO;

nepeLlkoau y 3ainCHEHHI eKOHOMIYHKX 3B'sI3KIB | TOpriBni;

Aii EKOHOMIYHUX KOHTPAreHTIB;

KOHKYpeHLIis Ha PUHKY Ta 3MiHa PUHKOBOT KOH'HOHKTYPU;

NOMITUYHI i EKOHOMIYHI KpU3u;

3HMKEHHA PIBHA XWTTA HaceneHHsl, 30kpema 4Yepe3 3pocTaHHA 6e3pobiTTs Ta
iHdbnALito;

MOripLUEHHSA KPUMIHOrEHHOT CUTyaUii;

e BMIMB HAYKOBO-TEXHIYHOIO NPOrpecy;

e popc-maxopHi o6cTaBKHM, 30KpeMa BilicbkoBa arpecisi pocii npoTtu YkpaiHu.

lonoBHi 30BHILWHI pu3nkK, siki posrnagae i 6epe go ysaru MM «Hopaik» nos’ssaHi,
Hacamnepen, 3 BIliCbKOBOIWO arpecielo pocii Ta MOXIMBMAM MOTPLUEHHSM YMOB
onogaTKyBaHHS.

NoTeHUinHMMKN JKepenamm BHYTPILLHBLOrO PU3KKy Ans nignpuemctea Ha 2024 pik MOxHa
BBaXKaTu:

® pPU3MKM MOLUKOOXKEHHSA, BTpaTW, MNCyBaHHA MarHa nignpMemMcTBa BHaACNIgOK
36ponHoi arpecii pocii OLiHI0ITLCS K BUCOKI.

e KaApoBi pU3NKK, NOB’'A3aHI 3 AedilunUToM Ta/abo noripLeHHsaM piBHA KBanidikawii
NOTeHUiINHUX npauiBHKKiB. OLiHIOITLCS K CepenHi, BpaxoByloumn Te, Lo TpuBae
noBHomacluTabHa BillHa, NpoTe, NPUCYTHICTb NPOBIAHOrO cneuianisoBaHoro
BULLIOro HaB4aribHOro 3aknagy — |IsaHo-®paHkiBCbKOro HaLioHanbHOro TEXHIYHOro
yHiBEpCUTETY HadTK i rasy € NO3UTUBHUMYU YNHHUKOM Anst NinBopy Kaapis;

® PUSUKN 3MIHHOCTI Ta/abo 3HMXKEHHSI MOMUTY Ha NpUPOAHWIA ras. OUiHIITLCA
GesnocepenHbo Ans KomnaHii sik HU3bKi, BpaxoByOUM NEBHUIA AediuuT rasy, Lo
BnaobyBaeTbCs B YKpaiHi.

® PU3NKN 3HWKEHHA LiHW Ha npupodHuii ras. OUiHIOITLCA KOMMaHIE AK cepenHi,
BPaxOBYIOUM HE TiNbKWN BITYN3HSIHI, ane i CBITOBi TEHAEHLLT 3HWKEHHS LiiH.

e TeXHIYHi pU3KKK, SIKi NPOABNATLCS Yy hopMi aBapiit Yepes panToBuii BUXia 3 nagy
MaLUWH, yCTaHOBOK Ta obnagHaHHs, 360i y TexHonorii i npouecax BuaobyTky rasy,
nepeboi B noctavaHHi HeobXigHux Ans KomnaHii pecypcisB, enektpoeHeprii ToLLo.
OuiHlolTbCA ANS AiANbHOCTI NIANPUEMCTBA SIK HU3bKI, BPaXOBYIOUM BUCOKWIA
piBeHb HafiiHOCTi 06nagHaHHA Ta HanaroMKeHiCTb BUPOGHUYMX MPOLIECIB, BUCOKY
KBanicgikaLjio nepcoHany Ta 3axoAu, WO 34IMCHIOTLCS Ha NiANPUEMCTBI ANs
rapaHTyBaHHs BUPOOHMNYOI Be3neku;

® pU3MKA TMOLUKOIKEHHSA, BTpaTW, MNCyBaHHA MalHa nignpuemMcTBa BHAacMiOoK
pO3KpadaHHA, Yepes BrvMB CTUXIMHUX NUX, aBapifiHUX CUTYaUiid HA BUPOOHULTBI
Towo. OUiHIOITECA AK HU3bKI Yepe3 BMpOBamXEHHS Ha MianpUEMCTBI HafiNHOI
CUCTEMM BHYTPILLUHLOTO KOHTPOMIO Ta YNPaBMiHHA pu3nkamu, ZieBy NOMITUKY
30epexxeHHa maTepianbHUX aKTUBIB, BUKOPWUCTAHHA Cy4YacHWX iHpopMaLjiiHNX
CUCTEM;

® EKOJOriYHi PU3MKMW, TOOTO PU3MKM HAHECEHHS LUKOAM TpeTiM ocobam, siki
CKNajalTbCA 3 PU3UKY 3a0pyAHEHHS HaBKOMWLUHbOrO CEepeaoBuULla i PUsUKy
3aBOaHHA MaTepianbHOi Ta MoparnbHOI LUKOAM FpomMadsHaMm Mpu 3OiACHEHHS
Komnanieto cBoel gisnbHocTi. OUiHIOTLCA K CEpeHi | € NpeaMETOM NOCTINHOro
MOHITOPUHIY Ta KOHTpomio 3 GOKy KepiBHULTBA Ta nepcoHany. 3axoau LWoao
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3anobiraHHsi eKONOoriYHUM pusnkaM feTanbHO BUKNageHi y posaini «ExonoriyHi
acrnekTu» Lboro 3BiTy.

MNonituka ynpasniHHS pusukamu, WO 3acTOCOBYETLCA B KomnaHii, Bianosigae 3aranbHii
nonitui  rpynn  «3axigHagpacepsicy. BoHa nepenbayae BUKOHAHHS  NEBHUX
pernameHToBaHWX eTanie i npoueayp, NepwmMMm 3 SKUX € MOHITOPUHI — aHanis
npobnemHux abo noTeHuiiiHO He6Ge3neyHx cuTyauiit, BU3HaYeHHs Maclutaby 3arposu
abo snnmBy Ha KomnaHito 3 60Ky OTOYEHHS UM i0ro BHYTPILLHBLOIO cepeaoBuLla.

HApyruin etan nepeabayae npoBeneHHs igeHTuUdikaLii puaunky, To6To BU3HAYEHHS YMOB,
Lo nepeayBanu nosBsi pu3nKy. laeHTudikauis 30BHILHIX pu3KKiB BigOyBaeTbCA HA PiBHi
rpynu Komnadin «3axigHagpacepsic», Ae nicns iX BUSIBNEHHS NPOBOAMTLCA aHanis
HaCTaHHSA KOXXHOro pU3uKy i MOXXNUBWIA PiBEHb LUKOOMN.

HactynHum etanom € ouiHka pusuky. Mig 4yac uboro etany kepiBHULTBO Komnawii
BU3HaYae, AKi 3arposn BiH Hece, HaCKiNbKA BOHWU CEPIi03Hi, MOXNMBI HAcnigKU BRAMBY
PU3NKy Ha OiANbHICTL NiANPUEMCTBA, BUPOONSOTLCS METOAM BRNMBY HA CUTYaLiio, LUO
cknanacs. Bca HoBa fisiNbHICTb Ha PUHKY OLIHIOETLCS 3rigHO iAEHTUdIKOBaHNX PUSKKIB,
Micnsa 4oro NpUMaloTbCA YNPaBiHCbKi piLLeHHS.

Ha octaHHbOMy eTani ynpaBniHHS pusvkaMu 3AiliCHIOETLCA KOHTPOsb. BiH nonsirae y
BUOOPI KOHKPETHMX il LoAo 3anobiraHHs, 3MEHLUEHHS PU3UKY Y OBMEXEHHS PU3MKY.
3anobiraHHs pu3nKy nonsrae y oro YHUKHEHHI, TOOTO yXWUMEHHI Big pU3NKOBOI cuTyaLlj.
3MEHLLEHHA PU3NKy 3aCTOCOBYETHCS NLLIE TOA|, KON PUSKKY HEMOXKIUBO YHUKHYTU, ane
Ha HbOro MOXHa BMITMHYTU, @ YTPUMaHHS PU3NKY — 32 YMOBW, KON PU3MK HACTae Nonpu
BCi BXXWUTi nonepemyxyBarnbHi 3axoqu.

DocnimxeHHs Ta iHHOBaLiT

HiansHicte MMM «Hopgik» y cdepi mocnigkeHs Ta iHHOBaUili cnpsiMoBaHa Ha
BAOCKOHANEHHS Kno4oBuX BisHec-npoLecis Ta BNpOBag)KEHHSI HOBUX TEXHOSOTIN y cdepi
razoBuaoOyBaHHA, NiAroTOBKM NPUPOLHOTO rasy Ta ioro peanisauii. [ns poswmMpeHHs
npodpeciiiHoro AocBiAy Ta NOLLYKY HOBUX igel npauiBHUKK NignpueMcTea 6epyTh yyacTb
y ranys3eBux KoHepeHLisix, 3HanoMNATLCA 3 3apyOiKHUM OOCBIAOM, BUBYAKOTh HOBUHKM
TEXHOSNOTIN.

®diHaHcOBI iHBecTULT

Y 2019 poui MM «Hoppaik» 3aiiicHNB BHECKM JO cTaTyTHOro Kanitany TOB «Benn Ko»
(yacTka y ctaTyTHOMY Kanitani cknana 30%), ke y Mexax Yroau npo po3noAin npoayKuii
3aiMaeTbCA NOLLYKOM Ta pO3BiAKO0 NPUPOLHOro rasy Ha TepuTopii 3axigHoi YkpaiHu. Y
2022 poui TOB «Benn Ko» y Mmexax yknageHoi Yroam npo posnoain npofdykKLii posnoyano
BUAobyBaHHA npupogHoro rasy. CtaHom Ha 31.12.2024p. BapTicTb iHBECTWLii cknana
428 035,1TUC.TPH.
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Y 2022 poui MM «Hopgik» 3pilicHMB BHecku [Oo craTyTHoro kanitany  TOB
«3axigHadToiHBeCT» (4YacTka y craTyTHoMy kanitani cknana 100%), ske y mexax
Horosopy npoctoro ToBapuctsa 3 AN MNpAT «HAK «Haapa Ykpainu» «3axiaykpreonoris»
3alMaEeTbCA MOLLYKOM Ta Po3BigKkol HadTK Ha TepuTopii 3axigHoi YkpaiHu. CTaHoM Ha
31.12.2024p. BapTicTb iHBecTULil cknana 51 803,2Tuc.rpH.

MepcnekTuBM po3BUTKY

[MPOAOBXKEHHST BiiHM BHOCUTb HEBU3HAYEHICTb Yy MEPCMEeKTUBM PO3BUTKY, NpoTe
nianpueMCTBO AoknagaTuMe ycix 3ycunb Ans Toro, wob 3abesneuntn ctabinbHi obcsirn
BUAOOYBAHHA NPUPOAHOro rasy, i HaBiTb JOCArTW 1X 30iMbLUEHHS 33 paxyHOK GypiHHSA
HOBMX CBEPAOBUH.

KoHTakTHa iHdopmauin:

MpusaTtHe nignpuemcTBo «HOPOIK»

MicuesHaxomxeHHs: 79035, YkpaiHa, M. JlbeiB, Byn. 3eneHa, 149
Apnpeca ansa nuctysanHs: M.JbBiB, Byn. LLlota Pyctaseni, 6yauHok 7

Ten. : (032) 261 04 99
dakc: (032) 261 06 50

dunpekTop MMM «HopAaiky / C.3.Ko3suLibKkuii
(nocada) = (nidnuc) (r.1.6.)

«08» TpaBHa 2025 p.



